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CHAPTER I 
INTRODUCTION 

Commitment of PT Bank Mutiara Tbk 
 
In the implementation of Good Corporate Governance, there are two things that need to be attentive, that is 
ethics and regulation. Encouragement of ethics (ethical driven) dating from the consciousness of individuals 
businessmen to run business practices that give priority to the survival of the company, the interests of 
stakeholders and avoid ways to creates a momentary advantage. On the other hand, the impetus from 
regulations (regulatory driven) "require" companies to comply against the legislation in force. PT Bank 
Mutiara, Tbk has a commitment to continue the implementation and perfecting GCG that prioritizes the 
moral and ethical principles and practices of healthy banking business in accordance with the provisions in 
force. 
 
Implementation of GCG principles necessary to encourage the creation of business banking practices. 
Therefore the implementation of GCG principles need to be supported by three interrelated pillars, they are: 
the State and its apparatus as a regulator, the corporate world as market participants and the public as users 
of the service and the business world. The application of the regulation as well as the basic principles of 
Good Corporate Governance in the banking industry is the main requirement in order to protect the interests 
of all parties (stakeholders) and also we are always paying attention to the interests and protection of all 
parties, as well as free from conflict of interest. Ethics and behavior are essential in building a corporate 
culture, which is set out in the PT Bank Mutiara, Tbk  Corporate Ethics book which applies to all employees 
and management 
 
Implementation of PT Bank Mutiara, Tbk GCG refers to the standard banking industry in General, with 
various conditions and based on laws and regulations include the Bank Indonesia Regulation number 
8/4/2006 dated January 30th2006 concerning implementation of Good Corporate Government "For 
commercial banks", and the regulation of Bank Indonesia No. 8/14/PBI/2006 dated October 05th2006 on 
"Bank Indonesia Regulation Number amendments 8/14/PBI/2006 dated January 30th, 2006" , as well as Bank 
Indonesia circular letter No. 15/15 DPNP dated April 29th2013 subject "implementation of Good Corporate 
Government For commercial banks", the financial services Authority Regulatory/Supervisory capital market 
and financial institution (Bapepam and LK) of delivery annual report of the Issuer or Public Company, the 
legislation of the Republic of Indonesia Number 40 of 2007 concerning limited liability companies, as well 
as provisions The ASEAN Corporate Governance is Scorecard standard Corporate Governance practices on 
an ASEAN countries , as well as the best practices. 
 
Implementation of PT Bank Mutiara, Tbk GCG based on the principles of GCG are very important to be 
done in an effort to boost public confidence, improve performance, and maximize the value added to the 
shareholder (maximizing shareholder value) and guarantee the realization of a healthy banking system in 
General. It aims to maintain the continuity of the Bank's business is highly dependent on the trust of the 
community that should be reflected in the performance and management of the professional Bank and the 
ability of the Bank to manage risk, as well as transparency in the community. 
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PT Bank Mutiara, Tbk at the end of this year have already passed on the final stages of handling over from 
the old owners, namely Indonesia Deposit Insurance Corporation (LPS) into a new investor ownership. 
Several stages of the transition from LPS to new investors has been undertaken such as due diligence and the 
last was the election winner. The extraordinary general meeting of shareholders by LPS in the framework of 
the transition of ownership has also been conducted namely on November 20, 2014 with new owner J Trust 
which had been designated as the winner of the LPS. 
 
J Trust is a financial company from Japan which has officially graduated in past stages of the process of fit 
and proper. As new investors, J Trust has been fully committed to develop PT Bank Mutiara, Tbk to be more 
advanced in the days to come as exampled by extraordinary general meeting on December 30, 2014 with an 
agenda of new capital deposits amounting to Rp. 300 billion and appointing of new managing position to 
strengthen future business growth. For a while the vision and mission remain well-run fixed forwarded and 
ongoing strategic and fundamental step as the company. PT Bank Mutiara, Tbk has continued to sharpening 
its vision and mission as follows: 
 

Vision & Mission  

Bank already established their vision and mission, which currently has been socialized and implemented 
thoroughly through the activities of operational and corporate culture. 

Vision  

“BE THE BEST FOCUS BANK CHOOSED BY COMMUNITY” 

With a focus core business bank are : Small and Medium Enterprises, Consumer and Micro, and also 
Treasury and International Banking. 

PT Bank Mutiara Tbk will always tried to become financial bank service providers qualified and 
professional,which builtservices to customer through proximity good relations in business partners. 

MISSION  

“Give the best by prioritizing service, comfort, and satisfaction customers to optimal results” 

Related with the mission of PT Bank Mutiara Tbk gives the best with our priorities are service, comfort, and 
customer satisfy optimally, and also will be bank focus and lead with core value “SPIRIT” as the 
embodiment of S = Service Excellence, P = Professionalism, I = Integrity, R = Relationship, I = Innovative, 
and T = Trust, which is the description as follows: 

Service Excellence 
Caring    
Speed 
Appearance 
Sympathetic 
sincerity 

Professionalism  
Circumspection 
Discipline 
Competent 
Dedication 
Persistent 
 

Integrity 
Responsible 
Ethics 
Free from conflict 
Interest 
Moral courage 
Interdependence 
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Relationship 
Cooperation 
Communicative 
Trust 
Familiarity  
Appreciation 

Innovative 
Creative 
Renewal 
Idea 
Imaginatively 
Risk mitigatic 

Trust 
Honest 
Commitment 
Reliable 
Righteous 
Mutual respect 
 

The descriptions of Corporate Value “SPIRIT” containing noble values, that is a commitment to “do 
changing to become better”, where vision, mission, and corporate value must entrenched and pervasive 
within each individual employee of PT Bank Mutiara Tbk for applied in carry out the duties and 
responsibilities. As illustration picture as follows: 

The principles of GCG 

The application of GCG at PT Bank Mutiara Tbk includes the implementation of five principle of 
fundamental GCG that known as “TARIF” is: Transparency, Accountability, Responsibility, Independency, 
and Fairness. 

 

As an intermediation institution, PT Bank Mutiara Tbk should ensure that all levels of the bank in every 
business aspect have done the basic principles of GCG that needed to achieve sustainability with prioritize 
shareholders, customers as well as other stakeholders. The more detailed information regarding the principles 
of GCG, can be delivered as follows : 

1. Transparency 
Has an element of disclosure and to provide information on time, adequate, clear, accurately, and 
comparable and also easily accessed by shareholders and stakeholders.Internally, Bank is also 
committed to apply transparency of information to employees. The implementation of transparency 
is needed so that bank can running a business objectively, professional, and cover the interests of 
consumers. 

2. Accountability 
Has an element of clarity of function in the organization and how to accountable. To ensure 
accountability, so that function, task, and authority of the various function on the organization and 
accountable, has been set up clearly in accordance with the function of each work guidelines 
systems, so the performance of all parts of the organizations can be transparent and measurable. 
Therefore, bank must manage in healthy, measurable, and professional with considered the interests 
of shareholders, customers, and stakeholders.Accountability is a prerequisite needed to achieve a 
sustainable performance. 
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3. Responsibility 
Has an element of compliance with laws and internal regulations of the bank and responsible. As a 
form of responsibility, Bank is committed to always comply with the laws and internal policies has 
set the bank is responsible to society and environment. 

4. Independency 
Has an element of independence from the other domination and objectivity in carrying out its duties 
and obligations, or it can be interpreted that the organs of banks carrying out their activities 
independently and objectively, and also to avoid the influence from any domination party. Bank 
committed to conducting its business independently so that the organs of banks and all the ranks 
below not dominate and intervention by any party that may affect the objectivity and professionalism 
in carrying out their duties and responsibilities. 

5. Fairness 
Has an element of fair and equal opportunity treatment in accordance with the proportions. Bank 
continues to ensure that rights and interests of shareholders can be fulfilled as we provide fair and 
equal treatment to all stakeholders. 

Five fundamental principles GCG will support the implementation of the 4(four) major cause on The Risk 
Based Bank Rating, which sustainably focus on fixes and improvement, i.e.: Capital & Earning, Fixed Risk 
Profile and improvement on the implementation of GCG byincrease five fundamental principle GCG in 
supporting infrastructure development on core business, and strengthening Corporate image. 

11 (eleven) main factors in implemented GCG 

According the provisions of Bank Indonesia that the implementation ofprinciples of GCG (TARIF) at least 
should be applied to the eleven main factors in implementation GCG PT Bank Mutiara Tbk as illustrated by 
the image below. The eleventh factors can be submitted as follows: 

1. Implementation of duties and responsibilities board of commissioners 
2. Implementation of duties and responsibilities of director 
3. The implementation of the tasks committee 
4. Handling conflicts of interest 
5. Implementation of the compliance function 
6. Implementation of internal audit function 
7. Implementation of the external audit function 
8. Implementation of risk management including the internal control system 
9. Provision of funds to related parties and large exposures 
10. Transparency of financial and non-financial, GCG implementation report and internal reporting 
11. Bank strategy plan 

Below is an illustration of the 11 (eleven) factors GCG assessment that covering 3 aspect of governance 
system that must be done in a comprehensive, structured, and based on five fundamental principles of GCG, 
as follows: 

 

 

 

11 (eleven) GCG 
assessment Factors 

in accordance of 
Bank Indonesia 

3 Aspects of Governance System 
• The assessments of the governance structure aims to assess the adequacy of the 

governance structure and the infrastructure bank to allow the implementation of GCG 
produce outcome that match to the expectation on stakeholders PT Bank Mutiara Tbk. 

• The assessment of Governance process aims to assess the effectiveness of the 
implementation of GCG Principles are supported by adequate infrastructure governance 
structure of PT Bank Mutiara Tbk, so as to produce outcomes that correspond to the 
expectations of stakeholders. 

• The assessment of governance outcome aims to assess the quality of outcomes that met 
the expectation of stakeholders PT Bank Mutiara Tbk, which is the result of the 
implementation of GCG principles supported by the structure and infrastructure good 
governance. 
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Furthermore, the implementation of the GCG principles into 11 main factors can be done through the self-
assessment. The implementation of self-assessment should be conducted in a comprehensive, structured, and 
based on five basic principles of GCG (TARIF), as well as being classified into a governance system that 
includes three aspects of the governance system, is : Governance Structure, Governance Process, and 
Governance Outcome, as explained above. 

Governance Systems 

To realize the principles of “TARIF”, then governance systems was built which includes three pillars, as 
illustration below here : 

 

As a brief explanation related to the three pillar of governance system that can be delivered as follows : 

Governance Structure 

Governance Structure is a system that regulates how PT Bank Mutiara Tbk directed and controlled to 
improve their business performance thoroughly accountable and manifesting shareholder value in the long 
term (sustainable), without ignoring the interests of other stakeholders.As a system, The logical consequence 
is GCG need a device advocates more commonly known as Governance Structure which formed in order to 
assess sufficiency structure and infrastructure governance of PT Bank Mutiara Tbk for diplomatic of GCG 
procedure outcome in accordance with the stakeholders expectation. We can said that the components 
included in the governance structure of PT Bank Mutiara TBK are RUPS,Board of commissioners, Director, 
committees,and work unit of bank. As for that including infrastructure governance PT Bank Mutiara Tbk, 
among others , are the policies and procedures of PT Bank Mutiara Tbk, which always refers and adapted to 
the legislation which applied,management information system as well as the duties and function (tupoksi) on 
each organizational structure.  

Governance Process 
In addition to requiring line governance structure, implementation of GCG PT Bank Mutiara, Tbk also need 
implementation with clear rules of the game in a form commonly known as governance mechanism or 
process which can be accounted for and at the same time necessary with the purpose to assess the 
effectiveness of the process of the implementation of GCG principles supported by adequacy of 
infrastructure and governance structure of PT Bank Mutiara, Tbk resulting outcomes that correspond to the 
expectations of stakeholders. It can be said, the governance process is the activities undertaken to implement 
the rules of the game clear procedures and relationships between the parties who take decisions with the 
parties that do control (supervision) against the decision. This is for the sake of guarantee and/or overseeing 
the operation of a governance system in PT Bank Mutiara, Tbk. As such, it is hoped, these activities can be 
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run in a healthy and effective in accordance with the directions that have been set and/or be able to minimize 
the occurrence of conflict of interest, as well as to minimize the incidence of risk that has a policy that was 
decided. 
 
Governance outcomes 
There are two outcomes that are expected from the implementation of GCG, i.e.: improved performance and 
reduced conflict of interest. In addition, refer to the provisions of Bank Indonesia, also delivered essential 
that the 3rd pillar, i.e.: governance outcomes, aims to assess the quality of the learning outcomes in the 
stakeholder expectations have PT Bank Mutiara, Tbk is the result of the process of the implementation of 
GCG principles and supported by quantity and the quality of the structure and adequacy of infrastructure, so 
that the creation of good corporate governance. 

The increase in the value of the company and capital 
• In doing the whole of the Corporation's policies and strategies, the bank enchancement-oriented 

company's value to shareholders, through financial or non-financial performance. For instance, on 
the side of the non-financial, the Bank seeks to strengthen its office network with the relocation or 
increase new office network, as well as the development of micro-financing, strengthen corporate 
culture to fit with the vision-mission, continuing and completing the implementation of GCG and 
capital expenditures in the system technology to support business. 

• J Trust as the new shareholder has committed to fully develop PT Bank Mutiara, TBk's future mainly 
to retail market, one of them is capital plan began at the end of 2014 and gradually to support 
business expansion, the next few years according to support business expansion needs. The 
remittance of capital by J. Trust aims to keep the ratio of the capital of CAR to keep it compete in the 
banking market particularly in accordance with the peer group in Indonesia. 

 

Increasing The Value of Companies and Capital 

• In implementing all policies and strategy of the company, bank oriented in increasing the company’s 
value for shareholders through financial and non-financial performance. As an illustration, in the 
non-financial side, Bank seeks to strengthen the office networks and with relocation or expand, as 
well as the development of microfinance, strengthening vision and mission of the company, continue 
and enhancethe implementation of GCG and capital expenditures in technology system to support 
the business. 

• J Trust as a new shareholders have committed to develop PT Bank Mutiara Tbk , especially for the 
retail market, with being a capital increase started at the end of 2014 and gradually for the next few 
years as needed to support business expansion. Capital injection by J Trust aims to maintain the 
CAR capital ratio, so it remains competitive in the banking market, especially accordance with the 
peer group in Indonesia. 

• With the capital injection substantiating the bank’s capital as a based besides to credit growth in the 
future, it will certainly bring to the completion of the legal lending limit.Besides that, it also to make 
maximum efforts to improve Net Non-Performing Loan (NPL), and increase efforts to monitor the 
strict order of the collectability of credit quality is maintained and smoothly. 
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The implementation of GCG and Bank Soundness 

The implementation of GCG for PT Bank Mutiara Tbk always undertaken in consequent and sustainable, 
supported by a strong commitment from the company’s organs and ranks below. The basic principle in 
realization of commitments for are: 

1. Having a clear and reality of vision and mission statement, with a mission : “Give the best by 
prioritizing service, comfort, and satisfaction customers to optimal results” and vision: “Be The Best 
Bank Focus Community Choices.” 

2. Having a company’s value that provides a good moral attitude of bank in implementing business. 
3. Having guidelines methodology of the board of commissioners and management of working in 

running the role of directors and duty.  
4. Having a business ethics and guidelines company behavior that the procedures done by involving the 

company’s organs and ranks below. Business Ethics and guidelines behavior conducted continuously 
and consistently so that created company culture that is a manifestation of the company’s values. 

5. In their function as intermediating institution and part of world business care and actively preserve 
the natural resources and the environment. 

6. Having a regulations company and cooperative agreement that could support an atmosphere 
conducive work. 

7. Having a whistle-blowing system to allow obtaining reports and complaints as well as suggestions 
and criticism from employees and other stakeholders. 

8. Having a policies and procedures as reference in running the business, and also evaluated according 
to the needs and development of applicable regulations. 

The implementation of GCG principles among them by submitting reports on the implementation of 
GCG PT Bank Mutiara Tbk every year to the parties stakeholders based on regulations. As an effort 
improve and increase the quality of GCG implementation, PT Bank Mutiara Tbk regularly increase the 
quality of GCG implementation, PT Bank Mutiara Tbk regularly conducts self-assessment that 
comprehensive with the implementation of GCG to monitor and evaluate the implementation and did not 
not plan further studies, including corrective action if it necessary in order to obtain better results. 

Formally, the implementation of GCG is one of the factors the assessment of the health level beside risk 
profile, earning, and capital either for individual or consolidated bank as stated in the Bank Indonesia 
regulation number 13/1/PBI/2011 January 5,2011, and Bank Indonesia Circular Number 13/24/DPNP 
October 25,2011 about public bank rating, The assessment of health of banks based on Risk Based Bank 
Rating (RBBR). According to theregulations, it is conducted an assessment of four factors that includes: 

 Risk Profile 
Self-assessment against the risk profile assessment process is the overall process of risk identification, risk 
analysis and evaluation of the risks faced by banks, which are illustrated as follows: 
• Inherent Risk – Inherent risk is the risk that is inherent in the bank's business activity, whether or not 

quantifiedcan be quantified that could potentially affect the financial position of the bank. Inherent risk 
can be any parameter that is ex-post as well as parameters that are ex-ante. 

• Risk Control System – Application of quality risk management is the elaboration of the implementation 
of Basel II Pillar 2 Supervisory review that has been spelled out in Indonesia through the Banking 
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Regulations of Bank Indonesia Concerning the application of the Management risks. The assessment of 
Inherent risk and risk and RCS next generate net risk per type of risk and the conclusion of the bank's 
overall composite risk. 

 
 Good Corporate Governance (GCG) 

Implementation of GCG include implementation of 5 (five) principle/asa GCG that is among other 
things: 
Transparency, accountability, responsibility, independency, fairness. The five basic principles/GCG 
manifested in: 
- implementation of the duties and responsibilities of Board of Commissioners 
- implementation of the duties and responsibilities of Directors ' answers 
- completeness and implementation Committee 
- handling conflicts of interest 
- the implementation of compliance functions bank 
- Application of internal audit function 
- the application of external audit function 
- Application of risk management including the internal control system 
- the provision of funds to related parties (Related Party) and the provision of Funds (Large Exposure) 
- Transparency of financial and Non-financial conditions of the bank report, the implementation of 

GCG and internal reporting 
- conveniently located bank Plan 

 
 Capital/Capital 
The bank's capital should be able to absorb all of the risk that is in the bank. This capital assessment include: 
• Capital Adequacy: 
-capital adequacy that can absorb the risk 
-the adequacy of capital to support business plans and 
-the quality of capital (tier 1 composition) 
 
• Capital Management: 
-the effectiveness of planning and the use of capital to generate income 
-capital organic Fertilization 
-the ability of the bank to access a source of capital 
 

Earnings 
Factor income is assessed based on the Performance aspects of bank Earnings, sources of earning income, 
diversification, sustainability and earning. 
Other strategies in order to improve the performance of the bank's achievements that support the results of 
the assessment of the level of Health is strengthening the Bank Let along with improvements to the 
composition, consumer credit, business development small and micro business, strengthen the Office 
network with the add new offices and relocation strengthening of corporate image and brand awareness as 
well as the development of investor relation functions to support the implementation of the management plan 
of the divestment, ikuiditas effective and efficient for a sustainable operating profit improvement the 
company's capabilities, improving by doing a restructuring of the Organization as needed, which of course 
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implementation of all supported the principle of prudence and the application of Corporation governance is 
good. 
In addition, in line with the application of the principle of prudential banking, packed the achievement ratio-
financial ratio of the slashes sub-genre were to the attention of and maintained to satisfy the provisions of the 
regulation between fulfillment ratio-financial ratio associated with PPA/CKPN, CAR, NPL, PDN, BMPK, 
Loss/profit. 
 
The strategic measures that will be taken 
PT Bank Mutiara Tbk will be one of the "Bank's focus" Indonesia best adapted to the potential of resources 
owned and the scale of its business. Various strategies and programmes have been prepared by management 
to be able to make the PT Bank Mutiara, Tbk as the "Bank's focus best choice society and became one of the 
leading banks in Indonesia which have safe, reliable service exceptional, producing quality products, with 
reliable performance, clean and strong compliance with the philosophy of pearls. 
 
For the next three years this American PT Bank Mutiara, Tbk will focus to the development of retail business 
through microcredit, small and medium enterprises so that the expected results will ultimately high 
increasing Net Interest Margin (NIM). Retaining business bank network with the opening of a planned 
twenty-two Office, each Office annually in 2016 and 2017 will support also the acceleration of the expansion 
of the customer base and the third party funds mastery will be more evenly, do not concentrate on only 
certain large depositors. 
 
J Trust as new shareholders has been fully committed to develop PT Bank Mutiara, Tbk mainly to retail, 
with only plans capital increase at the end of the year 2014 according to needs by 2017 to the ratio of 
capitalizationCAR to be competitive on the market banking especially in accordance with the peer group in 
Indonesia. 
 
With remittance this capital has strengthened the bank's capital as a basis for other than loan growth in the 
future also be used improve Net Non-Performing Loan and will certainly speed up the completion of the 
maximum limit of granting of credit (LEGAL LENDING LIMIT). 
As for the whole in carrying out policies and strategic companies, bank oriented on increasing the company's 
value for shareholders through performance. 
Financial and non-financial. For example, on the side of the non-financial Bank is attempting to strengthen 
its office network with the relocation or addition of office network, as well as micro development, strengthen 
company culture appropriate vision, mission, continuing and completing the implementation of good 
corporate governance and capital expenditures in the system technology to support business. 

 

Business Development Strategy 

There was a new policy where currently the bank is making efforts to strengthen capital in accordance with 
the Bank Indonesia regulations number 14/26/PBI/2012 about the business activities and office networks 
based on core capital bank. The next phase of the bank seeks to strengthen the implementation dual control 
and improve back the quality of business in the next years, through : 

1. Strengthening implementation of dual control and quality improvement through : 
- Implementation of RCSA ( Risk Control Self-Assessment) 
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- Implementation of COSO based on component:  
a. The implementation of Risk Based Audit (pilot project) 
b. Composing audit rating system  

2. Development and improvement of 8 kinds of risk profiles with business management 
3. Improving the quality of credit an implementation committee (NAK aided by consultants, training & 

credit, and LK by exertion internal bank 
4. Quality improvement from the implementation of ALCO to get the determination of interest rate 

products competitive bank. 
5. The quality of an increase in advis / recommendations management related risk management , 

general policy risk management 

Strengthening the quality of compliance GCG and company culture : 

1. Strengthening quality management policies and decisions about product, service, and services, as 
well as the company management declared in decision letter, circular letter , and SOP for internal 
and external bank with give any input to the division, socialize, conduct assessment, etc. 

2. Implementation of the principle about customer, related with Anti-money laundering and combating 
the financing of terrorism program, with socialization and update data. 

3. Strengthening implementation program of company culture according to standard set. 

GCG Implementation Phase 

In preparing for the transition to new ownership, Bank already set up several short and medium terms that 
can be presented as follows: 

On 2014 

Consolidation, Transformation, Re-organization, Positioning 

1. Business Evaluation and infrastructure 
2. Completion of NPL (re-structure, Collection & WO), Special Mention Collection 
3. Improving financial performance 
4. Business Consolidation (Organization, NPL, Business) and Preparation of business expansion 

(Micro SME and Retail Business) 
5. Set up a business strategy focused 
6. Recruit Sales Force 
7. Training focused on Micro SME and Consumer 
8. Improve and optimize branch offices and distribution network 
9. Contingent liabilities 

On 2015 

Expand, Optimization, Growth 

1. Develop Micro SME, Trade Finance, and Treasury business 
2. Develop consumer product program 
3. Optimize infrastructure 
4. Focused on the growth of Micro, small, and Medium 
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5. Recruit Sales Force 
6. Develop program for Micro SME, Commercial, Trade Finance Business 
7. Optimize CASA 
8. Contingent liabilities 

On 2016 

Increasing (Infrastructure, Capacity, Capability) and Growth 

1. Prepare Infrastructure Implant and Banking Agency 
2. Additional office network 
3. Build up integrated of Core Bank system 
4. Restructure Remuneration system 
5. Focused on the growth of Micro, small, and medium 
6. Prepare Commercial Banking Business 
7. Develop CASA for Micro, small, and medium credit, Commercial, Trade Financial & Consumer 
8. The Growth of CASA 
9. Develop Internet and Mobile Banking 
10. Contingent liabilities 

On 2017 

Market Share 

1. Enlarging Market Share 
2. Focus on the growth of Micro, small, and medium 
3. The growth of Retail Banking 
4. The growth of CASA 
5. Contingent liabilities 
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CHAPTER II 
General Meeting of Shareholders (RUPS/GMS), Implementation of Commissioners and Directors 

Duties 
 
General Meeting of Shareholders (RUPS/GMS) 
General Meeting of Shareholders (RUPS) is the highest order in company’s organization that has the 
authority not granted to directors and boards of commissioners within the limits specified in Republic 
Indonesia’s Constitution No. 40 on 2007 about limited liability companies, and/or articles of association of 
the company article 18. RUPS authorized to : 
• Evaluating the performance of the boards of commissioners and directors related with the 

company’s annual report the company or approve yearly report included financial and supervisory duty 
ofboard of commissioners reports and provide release and discharge of responsibility (acquit et 
decharge) to director’s members and boards of commissioners based the actions of management and 
supervision has done each. 

• Taking a decision which is concerning with organization structure, for example changes in the 
constitution, combination, consolidation, taking, separation, dissolution, and liquidate the company. 

• Lifting and dismiss members of commissioner and director’s company. 
• Determine the salary or honorarium and other benefit as well as Director’s tantiem and board of 

commissioners 
• Giving a power and authority to the boards of Commissioners to appoint Public Accountant (KAP) 

Registered (Included registered public accountant) in Indonesia that is affiliated with one of The 
International Public Accountant and recorded in the financial services authority capital market to audit 
the company’s financial report and set up an amount of honorarium. 

RUPS consists of annual and extraordinary RUPS that shall be held as the company’s statutes and applicable 
regulations.  
 
In the forum of RUPS, Shareholders has a right to receive an information relate with the company’s board of 
Directors and/or Board of Commissioners, as long as the agenda item. 
 
During 2014, PT Bank Mutiara Tbk had organized five times of RUPS, thatwas: 

a. One times annual meeting on June 4, 2014 
b. Four times extraordinary meeting, that was on 26 February 2014, 20 October 2014, 20 November 

2014, and 30 December 2014. 
 

(1) Annual Meeting 
On June 4, 2014 has been held annual meeting, which had produced some importance decisions, 
among others are: 
First Agenda 

1. Approve the annual report for the financial book ended on December 31,2013 that was contained 
in the book of annual report 2013, included Supervisory board of commissioners reports in 
highlights summary which was presented at this meeting. 
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2. Authorize the company’s financial report that consisting of Financial position report and the 
company’s profit/loss also the document, for the book year ending on December 31, 2013 which 
had been checked/audited by Public Accountant office Tjahjadi & Tamarawith their opinions “ 
Normal without exception” as expressed in their report number: 0210/T&T-GA/R-1/2014, on 
April 8, 2014 is contained in annual book report 2013. 

3. Give the disclaimer (Volledig acquit et decharge) to the members of board of commissioners and 
company’s director based on the actions of management and supervision carried out respectively 
during the financial year ended December 31, 2013 and applicable legislation. 
 

Second Agenda 
To approve all profit/loss on year book 2013 accumulated with balanced profit/loss and without 
dividend payment. 
Third Agenda 
Give an authority to boards of commissioners to : 

1. Appoint Public Accountant office to audit the company’s financial report on 2014 with 
requirementhas a good reputation also registered on financial services authority. 

2. Determine the amount of honorarium to Public Account office appointed with due regard to 
effectiveness and efficiency as well as the financial capacity of the company. 

Forth Agenda 
1. Dismiss with respectfully commissioners and member of the company’s directors since closed 

meeting accompanied gratitude to their services during serving, it is for : 
Mr. Pontas R. Siahaan as President of Commissioner 
Mr. Sigid Moekardjono asVice President of Commissioner/ Independent Commissioner 
Mr. Eko Budi Supriyanto as Independent Commissioner 
Mr. Sukoriyanto Saputro as President director 
Mr. Ahmad Fajar as Director 
Mr. Erwin Prasetio as Director 

 
2. Lifted up the members of boards of commissioners and company’s director, as follows: 

Boards of Commissioners 
• President commissioner /Independent Commissioner  : Mr. Sigid 

Moekardjono 
• Commissioner  : Mr. Didik Madiyono 
• Independent Commissioner  : Mr. Eko Budi Supriyanto 
• Commissioner  : Mr. Sukpriyanto Saputro 

The Company’s Director 
• President director : Mr. Gandhi Ganda Putra Ismail 
• Director : Mr. Ahmad Fajar 
• Director : Mrs. Laksmu Mustikaningrat 

This appointment is effective since passed due diligence and compliance by the financial services authority 
and fulfill the applicable legislation, with requirement if the requirements established by the financial 
services authority with respect to the appointment was not fill or it does not give an approval, then the 
appointment was canceled without requiring the approval of RUPS. The appointment applies for a terms 
until the 3rd close of annual meeting, it counted since, removal of concerned with shall not reduce the right 
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RUPS to dismiss the board member of the company’s commissioners and director if at any time before his 
term ends. 

 
3. Therefore, the latest board members to the company’s commissioners and directors are, as follows: 

The board company’s commissioners: 
• President Director/Independent Commissioner : Mr. Sigid Moekardjono 
• Commissioner : Mr. Didik Madiyono 
• Independent Commission : Mr. Eko Budi Supriyanto 
• Commissioner : Mr. Sukoriyanto Saputro 

The company’s Director 
• President director : Mr. Gandhi Ganda Putra Ismail 
• Director : Mr. Ahmad Fajar 
• Director : Mr. Felix Istyono Hartadi Tiono 
• Director : Mrs. Laksmi Mustikaningrat 

Notes : *)Effectivelyupon the results of the fit and proper test by the service financial authority and 
completed the legislation in force. The Functional Task of chief executive directors, Mr. Ahmad Fajar as 
Director, in effect since June 4,2014 and will end after the chief executive director definitive approval or 
pass the fit and proper test results from Financial Service Authority. 
**) Became effective on September 29,2014 after receiving approval from Financial Services Authority 
because pass the Fit and Proper Test result as Director of PT Bank Mutiara Tbk. 
 

Fifth Agenda 
1. Delegated the authority to the board of commissioners to determine the amount of salary and 

benefits to company directors appointed by the meeting and to adjust the amount of salary and 
allowance for Mr. Felix Istyono Hartadi Tiono with the amount of salary and director allowance 
that appointed by the meeting. 

2. Determine the amount of honorarium and allowance for the company’s board of director 
accordance meeting based on the decision of the board of commissioners meeting LPS Number 
052/RDK-LPS/2014 June 4,2014 

 
 

(2) Extraordinary Meeting 
A. On February 26,2014 has been held extraordinary meeting, that has resulted in several 

importance decisions, as follows: 
First Agenda 
1. The acceptance of resign: 

a. Mr. Benny Purnomo as Director; and  
b. Mr. Budhiyono Budoyo as Director 

That became effective on February 26, 2014 over gratitude of their services which has been 
awarded during his tenure with the provision of release and discharge full responsibility (acquit et 
de charge) based on the actions by the management during books on 2013 and 2014 will be 
decided in Annual Meeting book on 2013 and 2014. 
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2. The approval of boards of commissioner to lift the Executive Vice President on same levels 
that responsible to president director, in order to execute the function during this be 
implemented by a member of the boards of director who resigned and other function (asset 
recovery and handling of non-performing loans) that the company needed, where the 
mechanism and appointment process commended to the Director and boards of 
commissioner.  

Second Agenda 

1. Approval to appoint Mr. Felix Hartadi Tiono as The company’s director who execute 
the compliance function which becomes effective since declare passed the test of eligibility 
and compliance by Financial Services Authority and fulfill the appliance legislation, For a 
term until the third annual meeting closed after the appointment, with provision if the 
requirement that established by Financial Service Authority related with the appointment of 
Mr. Felix Istyono Hartadi Tiono doesn’t fulfill and The Financial Services Authority doesn’t 
give the approval, so the appointment be canceled without the required approval of the 
General Meeting of Shareholders. During the appointment of Mr. Felix Istyono Hartadi 
Tiono not efective yet, Mr. Erwin Prasetio remained as The company’s Director still in 
charge with the compliance function. After the appointment of Mr. Felix Istyono Hartadi 
Tiono is effective, then Mr. Erwin Prasetio still remained as The company’s Director until 
the closing of annual meeting on 2013. 

2. Approved the remuneration and facilities to the new board members with the director is in 
charge with the compliance function based on latest annual meeting’s decisions (valid after 
passed the test of feasibility and compliance from the financial services authority) and before 
it’s effective, the new members of direction will receive a remuneration amounting 80% of 
the amount received after his appointment became effective. 
Therefore the structure of company’s director members, as follows: 

• President director : Mr. Sukoriyanto Saputro 
• Director   : Mr. Ahmad Fajar 
• Director   : Mr. Erwin Prasetio 
• Director who in charge with Compliance Function : Mr. Felix Istyono Hartadi 

Tiono 

Notes : *) It’s effective on April 22,2014 after get the approval from The Financial Services Authority based 
on passed Fit and Proper test as Director who in charge with Compliance Function. 

Then, along with J Trust Co., Ltd (Investment institutions headquartered in Tokyo, Japan ) has been 
establishment as new owner of PT Bank Mutiara Tbk, that qualified divest shares or strategic sale of PT 
Bank Mutiara Tbk after earlier J Trust Co., Ltd joined Fit and Proper Test by The Financial Services 
Authority, so PT Bank Mutiara Tbk has been enter a new change of ownership phase and the committee’s 
structure that reflected on the decision made by extraordinary meeting of PT Bank Mutiara Tbk this next. 

B. On October 20, 2014 has been held extraordinary meeting, that has resulted in several 
importance decisions, as follows: 
 
Based on the opinions of the boards of commissioners, chairman, said the meeting decided : 
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a. Approved a draft takeover of the company as the money proposed by company directors 
and approval of the board of commissioners. 

b. Approved the concept of the Deed of take-over of the Company as attached to the 
Company Takeover Plan 

C. On November 20, 2014 has been held extraordinary meeting, that has resulted in several 
importance decisions, as follows: 
First Agenda 
1. Approved the conversion stock of Series A and Convertible Preferred Stock become 

common stock of series A with conversion ratio one to one.  
2. Give the approval of returned back PT Bank Mutiara, Tbk’s stock by J Trust Co. Ltd. From 

Deposit Insurance Agency,as follows : 
a. Diversion of company’s stock99.996% (ninety nine point nine hundred ninety six 

percent) or as much as 801.184.100.000.000 (eighty hundred one trillion one hundred 
and eighty-four billion one hundred) from Stocks A series belonged to Deposit 
Insurance Agency to J Trust Co. Ltd that performed by stage : 
i. The company’s stock amount 99.00% (ninety nine percent) or as much as 

793.200.325.675.265 ( seventy hundred ninety three trillion two hundred billion 
three hundred twenty five million six hundred seventy five thousand two 
hundred sixty five) sheets of A series’ stock will be transferred to J Trust soon 
after RUPS closed. 

ii. The company’s stock amount 0,996% (zero point nine hundred nity six percent) or 
as much as 7.983.774.324.735 (seven trillion nine hundred eighty three billion 
seven hundred seventy four million three hundred and twenty four thousand 
seven hundred thirty five) sheets of A series’ stock will be transferred by 
Deposit Insurance Agency soon after fulfillment of certain conditions in 
accordance with the CSPA’s amendments, so after the transferred of J-Trust’s 
shares ownership, in accordance with The Financial Services Authority’s letter 
number SR-187/D.03/2014 on November 10(ten),2014 (twenty and forth-
teen)about the result of Fit and Prosper test on PT Bank Mutiara Tbk’s candidate 
controlling shareholders and the latest controlling shareholders. 

b. Diversion of Company’s stock 0.004% (zero point zero zero four percent) or as much as 
28.350.177.035 (twenty-eight billion three hundred and fifty million one hundred and 
seventy seven thousand and thirty-five) B series belonged to old shareholders (society) 
to J Trust which will done after the fulfillment of certain conditions. 
 

3. As consequences of grain (a). above, refers to UU PT, Deposit Insurance Agency become 
minority shareholders with ownership’s amout 7.983.774.324.735 (seven trillion nine 
hundred eighty three billion seven hundred seventy four million three hundred and twenty 
four thousand seven hundred thirty five) stock sheets same as 0,996% (zero point nine 
hundred ninety six percent) so The Deposit Insurance Agency become common shareholder 
has not preference as the rights attached to the preference shares. 

Second Agenda 
1. Approve the changes to the entire budget of the company include changing the article about 

changes to stock series A preferred stock that can be converted in (Convertible Preferred 
Stock) into shares of series A common stock as listed in article 5 paragraph 1 and article 7 
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paragraph 28, as well as deleting the article – article containing provisions on general 
meeting of shareholders through the Board meeting where the GOVERNMENT 
Commissioner as listed in Chapter 12 verse 7 Article 18, paragraph 3, article 21 paragraph 7, 
section 22 paragraph 5, article 23 paragraph 17, article 23rd paragraph 13, article 24 ayat7, 
article 26 paragraph 6, article 27 verse 7 and article 28 paragraph 11. 

2. Give authority to the Board of Directors of the company to declare a change of statutes in 
the notary deed. 

 
Third Agenda 
1. Accepted the resign letter from Mr. EKO BUDI SUPRIYANTO as Commissioner, Mr. 

DIDIK MADIYONO as Commissioner and Mr. GANDHI GANDA PUTRA ISMAIL as 
President director counted since the closing of the meeting accompanied by gratitude for 
services rendered during their tenure. With notes of disclaimer responsibility ( acquiet et de 
charge) will give on next annual meeting to: 
i. Mr. EKO BUDI SUPRIYANTO as Commissioner, for period 1 January- 20 

November 2014. 
ii. Mr. DIDIK MADIYONO as Commissioner and Mr. GANDHI GANDA PUTRA 

ISMAIL as President director, for period 4 June – 20 November 2014. 
2. Appoint Mr. NOBIRU ADACHI as the company's Commissioner effective since passed the 

Fit and Proper Test by the Financial Services Authority (FSA) and meet the regulations of 
the applicable legislation, with the provisions if the requirements set out by the FSA related 
with the appointment are not met by the FSA does not give his consent, then the 
appointment becomes void without the required approval of the General Meeting of 
Shareholders. The appointment of Mr. NOBIRU ADACHI valid for a term of office until the 
closing of Annual general meeting 3 (three) from the date of the appointment concerned with 
not reducing the rights of General Meeting of Shareholders to dismiss the members of the 
Board of Commissioners at any time before his tenure ends. 

3. Then, The next structure of company’s board be : 
Director 

• Director : Mr. Ahmad Fajar 
• Director : Mr. Felix Istyono Hartadi Tiono 
• Director : Mrs. Laksmi Mustikaningrat 

Boards of Commissioner 
• President Commissioner (Independent) : Mr. Sigid Moekardjono 
• Commissioner : Mr. Sukoriyanto Saputro 
• Commissioner : Mr. Nobiru Adachi 

*) The appointment will be effective since passed the test of Fit and Proper Test by the 
Financial Services Authority (FSA) and met the regulations of the applicable legislation. If 
the requirements set out by the FSA in connection with the appointment is not met or the 
FSA does not give his consent, then the appointment becomes void without the required 
approval of the General Meeting Shareholders. 

4. Authorize the Board of Directors of the company to declare a change in the company's 
board of management ofDeed Admitted 
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D. On December 30, 2014 has been held extraordinary meeting, that has resulted in several 

importance decisions, as follows: 
First Agenda 
1. Agreed to increase the company's capital through the issuance of shares without rights 

issue as much as 30.000.000.000.000 (Thirty Trillion) sheets of A series’ stock with amount 
Rp. 0,01 (zero point zero one rupiah) or as much as Rp. 300.000.000.000 (Three hundred 
billion Rupiah). 

2. Delegating authority to the board of directors to declare the result of the capital increase 
after the completion of the capital increase without the issuance of shares also give authorize 
to the company’s director to declare in separate notarial deed regarding the implementation 
of the capital increase without the issuance of shares. 
 

Second Agenda 
1. Accepted the resign letter from Mr. SUKORIYANTO SAPUTRO as boards of 

commissioner, counted since the meeting was closed and also with gratitude for his services 
during his tenure. 

2. Change the position of Mr. NOBIRU ADACHI from boards of commissioner become 
President Commissioner and Mr. SIGID MOERKADJONO as President Commissioner and 
Independent Commissioner become Vice President of Commissioner and Independent 
Commissioner. 

3. Change the Company’s director position is Mr. AHMAD FAJAR from Director become 
President director 

4. Appointed Mr. YOSHIO HIRAKO and Mr. EIHITO TAMURA each as New company’s 
Director, appointed Mr. YOSHIO HIRAKO and Mr. EIHITO TAMURA will effective for 
term of office until the closing of the 3rd Annual counted from date of appointment 
concerned without prejudice to the RUPS’s right to stop members of the board of directors at 
any time before his term ends. 

5. So the next new structure of committees for boards of commissioner member and Director, 
as follows : 
Boards of Commissioner : 

• President Commissioner : Mr. Nobiru Adachi 
• Vice President of Commissioner / (Independent Commissioner) : Mr. Sigid 

Moerkardjono 
The Company’s Director 

• President Director  : Mr. Ahmad Fajar 
• Director   : Mr. Felix Istyono Hartadi Tiono 
• Director   : Mrs. Laksmi Mustikaningrat 
• Director   : Mr. Yoshio Hirako 
• Director   : Mr. Eihito Tamura 

*) Appointed shall be effective immediately passed the Fit and Proper Test by the financial 
services authority and completed the legislation in force. If the requirement set by The 
Financial Services Authority related with the appointment does not fulfill or The Financial 
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Services Authority didn’t give approval, then the appointment be canceled without approval 
from RUPS. 

6. Authorize the company’s Director to declare the organizational structure changing in 
separate notarial deed. Changes to the composition of the board of PT Bank Mutiara Tbk 
from the decision of the extraordinary general meeting of shareholders on 30 December 
2014, then the number and composition of the Board of Commissioners’ membersof PT 
Bank Mutiara Tbk has not met the applicable provisions (the number of the Board of 
Commissioners’ members 2 people including 1 person Independent Commissioner) so one 
of the functions of the Committee Under the Board of Commissioners Remuneration and 
Nomination Committee there is a vacancy on Committee Chairman's remuneration and 
Nomination.  
The Bank has delivered notice to FSA through letter No. S/29.21. Dir-CPD/Pearls/XII/2014 
29 December 2014 subject: The composition of the Board of Commissioners of PT Bank 
Mutiara, Tbk, with total fulfillment number of the commitment of the Board of 
Commissioners’ members into at least three (3) people and not exceeded the number of 
Board members who will come through the plan held extraordinary general meeting on 
March 2015. 

The Organization Structure of PT Bank Mutiara Tbk 

In order to adjust the organizational structure of the Bank against any change required from applicable 
regulation and adjusting the business conditions of the bank today, Then the organization structure of PT 
Bank Mutiara, Tbk 2014 the latter applies based on the decision letter of Directors and Board of 
Commissioners together with PT Bank Mutiara, Tbk No. 25.10/S.Kep-Dir-HRMD/Mutiara/VII/2015 on 25 
August 2014 about Organization Structure of PT. Bank Mutiara Tbk, as follows: 
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NOTES:  

The decision statement of PT Bank Mutiara Tbk’s General Meeting of shareholders (RUPSLB) on 30 
December 2014 according to statement certificate of RUPSLB with No. 2 on 8 January 2015 that exposed by 
Notary Jose Dima Satria, SH., M.Kn. with approval from law ministry and Republic Indonesia’s Human 
right No. AHU-0001199.AH.01.03.TH.2015 and AHU-0001200.AH.01.03.TH.2015. 

So the PT Bank Mutiara Tbk’s organization structure of Commissioner and Director, as follows: 

Boards of Commissioner consisted of two people consisting of : 

President Commissioner    : Mr. Nobiru Adachi 
Vice President of Commissioner/Independent : Mr. Sigid Moerkardjono 
 
Director consisted of five people consisting of : 

President director  : Mr. Ahmad Fajar 
Director   : Mr. Felix Istyono Hartadi Tiono 
Director   : Mrs. Laksmi Mustikaningrat 
Director   : Mr. Yoshio Hirako 
Director   : Mr. Eihito Tamura 
 
 

2.3 Boards of Commissioner  
The Board of Commissioners of PT Bank Mutiara, Tbk has a very important role and task in 
the implementation of Good Corporate Governance (GCG), with the main task is keeping an 
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eye on policy and implementation of the policy by the Board of Directors in the running of 
the company, perform the tasks in accordance with the decisions taken in RUPS and task 
specified in the Articles of Association of PT Bank Mutiara, Tbk, Bank Indonesia’s 
Regulations, regulatory oversight of the financial services authority, the financial services 
authority regulations of capital market and other related regulations. 
(1) Duties and responsibilities of Board of Commissioners 

The Board of Commissioners undertakes the duties and responsibilities as follows:  
1. The Board of Commissioners is obligated to provide sufficient time to carry out the 

duties and responsibilities optimally. 
2. Board of Commissioners is obligated to ensure the implementation of Good 

Corporate Governance in any business activities of the bank on all levels or level of 
organization. 

3. The Board of Commissioners is obligated to carry out supervision against the 
execution of the duties and responsibilities of the Board of Directors, as well as 
providing advice to the Board of Directors  

4. Conduct active supervision of Compliance Function by:: 
a. Evaluating the implementation of bank compliance functions at least twice a 

year. 
b. Give suggestions in order to improve the quality of implementation of bank 

compliance functions  
5. The Board of Commissioners gives suggestions in order to improve the quality of 

implementation of the compliance functions to the President Director with a copy to 
the Director in charge of Compliance Function. 

6. In conducting supervision, compulsory Commissioner direct, monitor, and evaluate 
the implementation of the strategic policy of the bank. 

7. In the conduct of supervision, the Board of Commissioners are prohibited from 
getting involved in decision making operational activities of the bank, unless:  
a. The provision of funds to related parties as set forth in the provisions of Bank 

Indonesia Maximum Limit of granting of Credit commercial banks; and 
b. Other matters set out in the articles of Association of the bank or the applicable 

legislation 
8. Decision making by the Board of Commissioners as mentioned above does not 

negate the responsibility of the Board of Directors of the implementation of the 
Bank's Executive Board.  

9. The Board of Commissioners is obligated to ensure that the Directors have been 
follow up all audit and recommendations of internal bank audit, external auditors, 
the Financial Services Authority supervision results/Bank Indonesia and/or other 
authorities supervision results. 

10. The Board of Commissioners is obliged to inform the financial services 
authority/Bank Indonesia no later than seven working days it finds: 
a. Violations of legislation in the field of banking and finance; and  
b. The State or approximate the circumstances that can compromise the continuity 

of the bank's business. 
11. In order to support the effective implementation of the duties and responsibilities of 

the Board of Commissioners is obligated to make form at least: 
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a. Audit committee  
b. the risk Monitoring Committee 
c. Remuneration and Nomination Committee 

12. The appointment of Committee members conducted by the Board of Directors based 
on the decision of the Board of Commissioners  

13. The Board of Commissioners is obligated to ensure that the Committee has been 
formed to perform tasks effectively. 

14. The Board of Commissioners is obliged to have based of conduct upon the 
guidelines binding for each Member of the Board of Commissioners, at least include 
setting ethic work, working time, and set up a meeting. 

15. Lead The General Meeting of Shareholders (RUPS) 
16. Set a system performance evaluation and remuneration of Directors and 

Commissioners 
17. The Board of Commissioners is obliged to perform duties and responsibilities in 

independently 
(2) The number and composition of the Board of Commissioners 

Bank Indonesia provision refers to: 
• The number of members of the Board of Commissioners at least three people 

and did not exceed the number of members of the Board of Directors 
• At least one member of the Board of Commissioners are domiciled in Indonesia.  
• At least 50% of the total members of Board of Commissioners are independent 

Commissioners. 

From 2014, the number and composition of the Board of Commissioners of PT Bank Mutiara, Tbk several 
times amended as follows: 

• The number and composition of the Board of Commissioners per 4 June 2014 to 19 November 2014 
Bank Indonesia criteria above, as follows: 
 Member of the Board of Commissioners as many as four people and the number of members 

of the Board of Directors of as many as four people.  
 Member of the Board of Commissioners are domiciled in Indonesia as many as four people.  
 The number of independent Commissioners as much as 50% of the total membership of the 

Board of Commissioners. 

The number and arrangement of the members of the Board of Commissioners are : 
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• The number and composition of the Board of Commissioners on November 20, 2014 to December 
29, 2014 not same yet with Bank Indonesia criteria above, as follows:  
 A member of the Board of Commissioners as much as three people and the number of 

members of the Board of Directors of as many as three people.  
 Member of the Board of Commissioners are domiciled in Indonesia as much as two people.  

While the numbers of Independent Commissioners does not yet fit the criteria, i.e. as much as 33.3% of the 
total membership of the Board of Commissioners. 

The number and arrangement of the members of the Board of Commissioners are: 

 

• The number and composition of the Board of Commissioners on December 30, 2014 to December 
31,2014 not same yet with Bank Indonesia criteria above, as follows:  
 Member of the Board of Commissioners as much as two people including one person 

independent Commissioner, and the number of members of the Board of Directors of as 
much as five people, so one of the functions of the Committee Under the Board of 
Commissioners Remuneration and Nomination Committee against the vacancy Chairman's 
Remuneration and Nomination Committee.  

Meanwhile, in the appropriate criteria, as follows: 

 Member of the Board of Commissioners are domiciled in Indonesia as much as one person 
and one person state of Japan. 

 The number of independent Commissioners as much as 50% of the total members of Board 
of Commissioners 

The number and arrangement of the members of the Board of Commissioners are: 

 

The whole appointment and/or substitution of members of the Board of Commissioners must be 
approved by the shareholders through the general meeting of shareholders in accordance with 
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extraordinary meeting with the main criteria taking into account the integrity, competence, 
professionalism and financial reputation sufficient compliance with the requirements of the 
assessment of Fit and Proper test by the financial services authority. For the appointment of one 
individual Commissioner and Independent commissioner through RUPSLB, then based on the 
recommendations of the Committee take notice/Remuneration and Nomination. 

From 2014, a duplicate post Members of the Board of Commissioners are as follows: 

 

A for a summary profile of the board of commissioners as follows: 

1. President Commissioner : Nobiru Adachi 
Date of birth : 21 March 1958, Graduate from the University of Tokyo Faculty of law in 1980, 
graduate of the Faculty of Economics from Case Western University in 1983, and a graduate of the 
Faculty of public administration from the Kennedy School of Government University, Harvard 
University.In April 1980, joined the Japan Financial Department, where served as Office’s Director 
of the tax services in Onomichi July 1986. Later appointed as Director of the Vice Minister of 
finance for international business,part of the Secretariat of the Minister in June 1997. In June 1999, 
was the examiner in the Budget Bureau of the budget. Later, served as Director of the Research 
Division of the Bureau International in June 2002. Later became the Director of the policy Research 
Institute Department of Finance since June 2004. After that,became Director-General of Customs in 
Hakodate since June 2005. In April 2006 was appointed Officer in the Jasdaq. In October 2008 
became a County Head for Japan at ETF Securities Ltd. Then served as Representative Director at M 
& A Solutions Japan co. Ltd. in October 2011. April 2013 on as Advisor for J Trust Co., Ltd., later 
served as Managing Director of J Trust Co., Ltd in 2013. Later became Representative Director and 
Senior Managing Director in charge with Corporate Management Dept. at J Trust Co., Ltd, and on 
20 November 2014 he was appointed as Commissioner of PT Bank Mutiara, Tbk, later on December 
30, 2014 was appointed as President Commissioner of PT Bank Mutiara, Tbk. 

2. Vice President of Commissioner : Sigid Moerkardjono 
Date of Birth: Surakarta/ 10 September 1952. Achieved his bachelor on Gajah Mada University, 
Yogyakarta. Initiated his career at PT Bank Niaga Tbk Branch of Yogyakarta as a Credit Analyst 
(1976-1978), as head of operations (1979-1981), next PT Bank Niaga Tbk, Jakarta branch as Chief 
of the Division of operations (1981-1983), on PT Bank Niaga Tbk Headquarters, as Inspector (SPI) 
(1983-1988), then became the leader of a branch of PT Bank Niaga, Semarang Branch (1988-1990), 
as the Chairman of the branch of PT Bank Niaga Tbk Cang Medan (1990-1993), PT Bank Niaga 
Tbk Headquarters as head of Credit and Administrative Affairs (1994), as head of the region of 
eastern Indonesia PT Bank Niaga Tbk in Surabaya (1994-1998), PT Bank Niaga Tbk as the Head 
Office of Controller/head of SKAI (1999), then as Director of compliance at PT Bank Niaga Tbk 
(1999), and as a Team Manager at PT Bank Niaga Tbk Central Office (1999-2000), and then as a 
Commissioner/Chief Audit Committee/Risk Monitoring Committee Chairman Committee member 
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Remuneration Nominees PT Bank Niaga Tbk (2000-2007), as Vice President Commissioner and a 
member of the committees of PT Bank Niaga Tbk (2007-2008) authority, in addition as a member of 
the Audit Committee and Risk Monitoring Committee members at the Bank SHORT BTPN (2007-
2011).Based on RUPSLB PT Bank Mutiara, Tbk 21 June 2011, he was appointed as Vice President 
Commissioner, and further based on RUPS 21 June 2012, he was appointed Vice Principal of 
independent Commissioner in PT Bank Mutiara, Tbk. at Annual Meeting On 4 June 2014 appointed 
as Independent Commissioner, and based on the results of RUPSLB on December 30, 2014 is now 
back up to change his post to become Vice Chairman of the independent PT Bank Mutiara, Tbk. And 
be Chairman of the Audit Committee of PT Bank Mutiara, Tbk (among others based on the ; 
Director’s SK No.03.12/S.Kep-Dir-HRD/Mutiara/X/2011 on 3 October 2011, Director’s SK No. 
31.25/S.Kep-Dir-HRMD/Mutiara/VII/2012 on 31 Juli 2012, Director SK No.01.12/S.Kep-Dir-
HRMD/Mutiara/VII/2014 on 1 July 2014, and Director’s SK no 08.08/S.Kep-Dir-
HCMD/Mutiara/IX/2014 on 8 September 2014), and as The Chairman of the Supervisory Committee 
(among others based on : Director’s SK No.31.27/S. Kep-Dir-HRMD/Mutiara/VII/2012 on 31 July 
2012, Director’s SK NO. 01.13/S. Kep-Dir-HRMD/Mutiara/VII/ 2014 on 01 July 2014, and 
Director’s SK No. 08.09/S. Kep-Dir-HCMD/Mutiara/IX/2014 on 8 September 2014). 

(3) The Criteria of boards of Commissioner  
• The whole appointment and/or substitution of members of the Board of Commissioners must be 

approved by the shareholders through RUPS (Board meeting of Commissioner/RDK as the RUPS 
when the company is still handled by the Lps/LPS) and the main criteria consider integrity, 
competence, professionalism and financial reputation, are adequate in accordance with the 
requirements of the assessment of Fit and Prosper Test which has been set by the financial services 
authority (OJK)/Bank Indonesia. 

(4) The Status of the Independence of Boards of Commissioners 
• To avoid importance conflict, all members of the Board of Commissioners is not mutually have 

financial ties and family relations with other Commissioners and/or Directors. 
• The whole of the independent Commissioners have no financial ties, management, ownership and 

family relations to second degree with other members of the Board of Commissioners, the Board of 
Directors and/or the Shareholders Controlling the Bank which may affect their ability to act 
independently. 

• Related with that matters, the appointment of a Deputy Commissioner of the independent based on 
Annual Meeting on 21 June 2012 in accordance with the decision statement of RUPS with the 
certificate No. 56 on 27 July 2012 and then it has signed a contract with the Shareholders.  

The Independence’s Statements of the Independent Commissioners. 

The Independent Commissioner has made Independence’s statement letter and has been submitted to 
BI/OJK with editorial, as follows : 
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(5) Transparency and Financial Relations, Management, and families Board of Commissioners 
PT Bank Mutiara Tbk’s member of the Board of Commissioners has made and signed an affidavit 
which are updated periodically, which related a few things as follows: 

• The Member of the Board of Commissioners hasn’t stock until ≥  5% (five percent) of paid-
in capital in the Bank or Pearl Bank and other companies (inside and outside the country). 

• Independent Commissioners have no financial ties, management, ownership and/or family 
relations with other members of the Board of Commissioners, the Board of Directors and/or 
the Shareholders Controlling the Bank, or the relationship with the Bank, which may affect 
its ability to act independently. 

Transparency Family Relation 

 

Transparency Financial Relations 

 

Transparency Ownership 

 

(6) Board of Member’s Meeting 
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In 2014, the Board of Commissioners has organized various meetings on the basis of its kind with 
the details as follows:  

a) Board of Commissioners with Directors meeting during the year 2014 by as much as 19 (nineteen) 
times, where the number of attendance meetings of all members of the Board of Commissioners 
based on ' The Period Served ' are: 

 
The Table of Meeting Attendance for each Member of the Board of Commissioners are: 
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b) The Board of Commissioners’s Special Meeting for 2014 as many as 23 (twenty three) 

times, where the number of attendance meetings of all members of the Board of 
Commissioners based on ' the period Served ' are: 

 
Table of The meeting presence to each member of the Board of Commissioners is 
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Decision-making meeting of the Board of Commissioners has been made based on 
deliberation, consensus and/or most votes in that case is not the case consensus discussion. 
The results of the meeting of the Board of Commissioners have poured in the treatise and 
well documented, including the inclusion of dissenting options (if any). Thus the board of 
commissioners’s meeting PT Bank Mutiara Tbk in 2014 have met regulation. 

(7) Performance assessment of the Board of Commissioners  
The Party who do assessment against the performance of the Board of Commissioners are 
shareholders: 

• The implementation of the assessment 
The Stages of the process to assess the performance of the Board of Commissioners is conducted 
directly by the majority shareholder : 

a. The period up to November 20, 2014, still in the handling by LPS 
b. The period since November 20, 2014, has been taken over by J Trust Co., Ltd 

• Performance Indicator 
The Indicators used to assess the performance of the Board of Commissioners is a key performance 
indicator (KPI) were prepared and evaluated directly by the majority shareholders. 

(8) Boards of Commissioner Training Program 
To support the implementation of the Board of Commissioners duties, during 2014 the Board of 
Commissioners ofPT Bank Mutiara Tbk has attended various training programs, workshops, 
conferences, seminars, among others : 
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(9) Board of Commissioner Recommendation 
Board of Commissioner played an active role providing input and recommendations through 
discussions at Board Meeting or Meeting of the Board of Commissioners and Board of Directors as 
well as discussions in committees under the Board of Commissioners that help smooth the task of 
supervision by the Board of Commissioners. The following summarizes the recommendations as 
well as an important input for the Board of Commissioners in 2014, including : 

1) Improve the quality of assessment soundness and risk profile (self-assessment) with the 
active involvement of the Division / Unit Related work optimally in order to obtain more 
objective assessment by not ignoring the progress that may have been carried out, so that 
corrective measures can be set appropriately and effectively mitigate risk. 

2) In order for debt restructuring troubled borrowers done precisely so that it can improve 
the collectibility of the loan portfolio and the Mutiara bank's interest income (once and 
for all Solution), and not merely a temporary solution. 

3) The implementation of Anti-Money Laundering and Combating the Financing of 
Terrorism (AML and CFT) should be increased and the Internal Audit Division was 
assigned to check its implementation. 

4) In an effort to mitigate to risk liquidity in order to do the optimization of productive and 
profitable on-idle funds that exist today. 

5) Related with the credit risk mitigation, to be prepared / set (if not already there or not 
done), among others: 

• Credit Note Analysis Template (NAK) for the various segments of the relevant. 
• Scoring Rating System for various segments of the credit Templates for monitoring various credit 

segment which is part of the Bank's portfolio. 
• Templates for monitoring various loan segments that are part of the Bank's portfolio 
• Bank credit portfolio management to balance exposure in various segments, limit the credit exposure 

on a specific industry sector, specific work areas and certain groups. 
• The billing system for small credit and effective countermeasures system of problem loans in the 

commercial loan segment. 
• Stress-Testing procedures include Stress-Testing propose scenarios that will be used. 
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6) Considering Other banks same as Mutiara Bank have a number of better efficiency, 
management are reminded about the need for continued efforts and efficiency measures, 
because the greater cost pressures required to pay a priority in order to obtain a greater 
profit margin. 

7) In the development of the Consumer Credit (Micro Banking) in order to be considered 
Risk Model Credit, Business Product, and Business Process. Given the condition of 
human resources are currently better use outsourced personnel for sales and collection. 

8) Ensure Management has been conducting the implementation of risk management 
adequately covers the adequacy of infrastructure and the effectiveness of the 
implementation of the role of the risk management unit, according to the Bank's 
activities and its development including improved risk-aware culture of at each business 
unit (risk taker). 

9) Ensure that the management has sought to anticipate the compliance risk effectively 
through an increase in the role of the compliance unit function was ex-ante on any bank 
business activity development process. 

10) In order to periodically (monthly) report in writing to the Board of Commissioners 
regarding the follow-up plan management and its realization in conducting internal 
improvements in the IT field with a scale of priorities to support the smooth operational 
and security including the business development bank. 

2.4 Director  

The Directors are fully responsible for operations, business development and risk management of the Bank 
in a professional manner with emphasis on the principle of prudence Bank (banking prudential principle) to 
increase shareholders value and always based on regulations and conditions, both published by banking 
regulators such as the financial services authority, Bank Indonesia, capital market Institutions (Indonesia 
stock exchange), and/or other competent authorities.  

1) Duties and Responsibilities of the board of Directors 
The period as of December 31, 2014 the number of members of the board of Directors consists of 5 
(five) persons one of them as a Director and as the Director of Compliance, who together carry out 
the duties and responsibilities to the Bank for : 
1. The directors take full responsibility in carrying out their duties for the benefit of the Company 

in achieving its goals and objectives; 
2. The Directors is obliged to have good ethics and in accordance with the authority and 

responsibility to run the tasks as set out in the articles of association of the Company with heed 
to the laws and regulations that apply; 

3. The Directors is obliged to follow the principle of-principle/principles of Good Corporate 
Governance (GCG) in every Bank's business activities at all levels of the organization; 

4. The board of directors is obliged to follow up on audit findings and recommendations of the 
Internal Audit Unit (SKAI), external auditor, results of supervision of the financial Services 
Authority (OJK), Bank Indonesia, and/ or supervision result of other authorities; 

5. In order to implement the principles of GOOD CORPORATE GOVERNANCE principle/, 
directors are obligated to form committees under which such risk management Committee, 
Steering Committee on information technology, and Human Resources Committee; 
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6. The Board of Directors is obligated to give an account with the implementation of its duties to 
the shareholders through annual general meeting shareholders. 

7. The Director shall be obliged to reveal to employees about policies of the Bank are located in the 
areas of employment; 

8. The Board of Directors shall be obliged to provide data and information that is accurate, 
relevant, and timely to the Board of Commissioners, shareholders, regulators and parties; 

9. The Board of Directors shall be obliged to have the guidelines and code of conduct binding work 
for each Member of the Board of Directors, at least include setting work ethic, working time, and 
the arrangement of the meeting; 

10. The Board of Directors shall be obliged to draw up a strategic plan in the form of corporate plan 
(Corporate Plan) and business plan (Business Plan). Corporate plan submission and 
preparation/submission of a business plan are based on the provisions of the financial services 
authority; 

11. The Board of Directors must convene the General Meeting OF Shareholders upon request of 
shareholders that have a legitimate the Financial Services Authority; 

12. The Board of Directors shall be obliged to create and maintain a list of shareholders and a 
special List that contains the list of ownership thanks to Shares owned by directors and 
Commissioners include their family in banks and in other companies (if any); 

13. The board of directors is obliged to consult the granting of credit above a certain amount to the 
Board of Commissioners; 

14. The board of directors to do with the number 13 above, the board of Directors shall assure that 
the granting of credit is not broken down into smaller value under the terms of the provision of 
credit that should be consulted; 

15. Set the Vision, Mission, and Values Work Culture of the Bank; 
16. Create annual budget and work plan and other plans associated with the bank. The plan should 

be given to the board of commissioners and shareholders for approval at the annual general 
meeting and communicated to all workers Bank. 

 
2) The number and composition of the Board of Directors 

Referring to the provisions of Bank Indonesia 
• The number of members of the board of Directors at least 3 (three)people 
• All members of the board of Directors domiciled in Indonesia. 

In the Period of 2014, the Number and Composition of the board of Directors of PT Bank 
Mutiara Tbk amended several times as follows : 

• The Amount and Composition of the board of Directors per 26 February 2014 s/d 3 June 
2014 according to the criteria of Bank Indonesia above, is as follows: 

 Members of the board of Directors 4(four) peoples, including 1 (one) president 
Director, 1 (one) Director of compliance, 2 (two) Directors. 

 Members of the Bod are domiciled in Indonesia as many as 4 (four) of 4(four) 
peoples 

The number and arrangement of Directors member: 
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• The Amount and Composition of the board of Directors per 4 June 2014 s/d 19 
November 2014 according to the criteria of Bank Indonesia above, is as follows: 
 Members of the board of Directors is as much as 4(four) peoples, including 1 

(one) president Director (effective after passed the test of eligibility and 
compliance by the FSA), one (1) Director of Compliance, and two (2) Director 

 Member of the board of Directors are domiciled in Indonesia as many as 4 
(four) 4 (four)peoples. 

The number and arrangement of Director memberis: 

 

• The Amount and Composition of the board of Directors per 20 November 2014 s/d 29 
December 2014 according to the criteria of Bank Indonesia above, is as follows: 
 Members of the board of Directors 3 (Three) people, including 1 (one) as the 

Implementation of the Task (plt.) Director, and 1 (one) Director of Compliance 
 Member of the Board of Directors are domiciled in Indonesia as many as 3 

(Three) people from 3 (three). 

The number and Members of Directors 
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• The Amount and Composition of the board of Directors per 30 December 2014 s/d 31 
December 2014 according to the criteria of Bank Indonesia above, is as follows: 
 Members of the board of Directors as many as 5 (five) people, including 1 (one) 

president Director, 2 (two) Director (effective upon passed the test of eligibility 
and compliance with the FSA), and 1 (one) Director of Compliance. 

 Member of the Board of Directors are domiciled in Indonesia as many as 3 
(three) people from 5 (five) persons. 

The number and Members of Directors 

 

In the period of 2014, members of the board of directors no one has a double position as commissioners, 
Directors or Executive Officers in Banks, companies, and/or other financial institutions. In addition, 
members of the board of Directors cannot be a member of the Remuneration and Nomination committee. 

As for a summary of the profile of the members of the board of Directors as follows: 

a. President director : Ahmad Fajar 

Place/date of birth : Surakarta, 22 Januari 1966. Obtain a Bachelor's degree from Bogor Institute of 
Agriculture (IPB) in 1988, and Magister Management degree in 2000 at the University of Padjajaran. Start a 
career in banking in 1990 as an administrative Office Center, and in the year 2000 as Senior Manager Office 
- Treasury Liquidity Management Funding at Bank Bumi Daya. In 2000-2001 as a Manager Senior Officer – 
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Treasury & Capital Market Portfolio Investment at Mandiri Bank. In 2001-2003 as Manager Professional 
Staff- Treasury Management, Treasury Product/Sales Management at Mandiri Bank. In 2003-2004 Srm: TL-
Portfolio Investment Mgr- Treasury of Mandiri Bank, in 2004-2008 VP : DH- Debt & Capital Market- 
Treasury Debt & Capital Market in Mandiri Bank. In November 2008 trusted as director of PT Bank Mutiara 
Tbk. and since December 30, 2014 believed to have served as President director of PT Bank Mutiara Tbk. 

b. Compliance Director :Felix Istyono Hartadi Tiono 
Place/ date of birth: Surakarta, 8 February 1959. Graduate from Parahyangan Catholic University, 
Bandung in 1985 majoring in Law Faculties, and in 2006 graduated from The Institute of 
Development Management Indonesia, Jakarta with MM/MBA degree. Start a career in 1986-1990 at 
PT Wellwood Sejahtera Ekspratama as Legal Officer; in 1990 worked at PT Bank Rabobank 
International as Legal Officer; next in 1992 worked at PT Bank Rabobank International Indonesia as 
Manager Legal Affairs; in 1994 served at PT Bank Rabobank International Indonesia as Manager 
Credit Control & Support; in 1998 at PT Bank Rabobank International as Manager Credit Risk 
Control; next in 2000 still at PT Rabobank International International Indonesia served as 
Compliance Director;in 2006 served at PT Bank DBS Indonesia as Compliane Director;in 2009 
served at Bank HSBC Indonesia as Compliance Director; start from 2014 until now served at PT 
Bank Mutiara Tbk as Compliance and Legal Director. 

c. Director :Laksmi Mustikaningrat 
Place/date of birth : Blitar, 1 November 1961. He earned a Bachelor of Economics in Accounting 
from Airlangga University in 1985. Experience in the banking world for the past 28 years, especially 
in the field of Retail Credit, Consumer, Mortgage, and Micro Banking. He ever had been in the 
world of education as a Lecturer in the University of Airlangga in 1985. Career in PT Bank Niaga 
since 1986, and in December 2006 was appointed as a Board of the Senior Executive in charge of the 
Mortgage Banking as well as Retail Sales & Services before the transition period, from PT Bank 
Niaga Tbk to PT Bank CIMB Niaga Tbk. After the transition, He wa appointed as EVP Consumer 
Finance until July 2012. Then, Active as Consultant & Senior Advisor for the establishment ofAPEX 
Islamic Micro Finance Institution. On March 2014, he was appointed as Executive Vice President 
(EVP) Micro & Consumer Business at PT Bank Mutiara Tbk, and through annual meeting at PT 
Bank Mutiara Tbk on June 4,2014 he was appointed as Director of PT Bank Mutiara Tbk.  

d. Director : Yoshio Hirako 
Men aged 44 years old. Graduted at University of Toko, Faculty of Law, Bachelor of Law in 1994 
who has experienced 19 years in Banking world industry also experienced in education 3 new banks. 
Since joined in AEON Bank, Ltd. Tokyo which is a subsidiary of the retailer, the Japanese giant, 
AEON in 2007 as Executive Officer, General Manager of Corporate Planning Department until 
Senior Director, Head of Sales and Marketing Division in 2013, Always promote collaboration 
between the retail and banking business. Next in 2013 joined with ASUKA Holdings Inc. Tokyo as 
Representative Director and COO, also Money Design Co. Ltd. Tokyo as Representative Director 
and Vice President. Since 30 December 2014 he was trusted as Director of PT Bank Mutiara Tbk.  

e. Director : Eihito Tamura 
Men aged 43 years old, date of birth 24 June 1971. Graduated at University of Tokyo, Faculty of 
Engineering, and Department of Systems Innovation in 1996, he did not unfamiliar with a variety of 
payment solutions and network in the world. Have experience of three years in the field of 
consulting and marketing strategy, in addition to a bachelor's degree more than seven years in the 
banking business and securities, as well as a year to set up the Bank from the beginning. Start a 
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career at Sanwa Bank, Limited,. Tokyo as Associate in 1196 until the first time he became Executive 
as Executive Director at Cecile Co., Ltd. In 2006. Next served as CEO at Bitcash Inch., Tokyo 
before served as CEO and President at Wakatam Inc., Tokyo in 2011. Since 30 December 2014 he 
was believed to be Director at PT Bank Mutiara Tbk.  

3) The Criteria of Director 
• In order to get objective results as well as independent then the whole appointment 

and/or change members of the board of Directors must be approved by the shareholders 
through the RUP ( the Meeting of the Board of Commissioners/DRC as the RUPS when 
the company is still handled by The Deposit Insurance Agency/DIA), with the main 
criteria to consider integrity, competence, professionalism, and financial reputation 
which is adequate in accordance with the require of Fit and Proper Test that have been 
set by the financial Services Authority (FSA)/ Bank Indonesia. For the appointment of a 
Director based on/pay attention to the recommendations of the Remuneration and 
Nomination Committee.  

• The majority of the Director’s member have experience of at least 5 (five) years in the 
field of operations as Executive Officers of the Bank. 
 

4) The Independence Status of Director 
• All members of Directors at PT Bank Mutiara Tbk is the Independent Director, that 

don't have financial relationship, management, stock ownership, and/or family relationship 
up to second degree with fellow members of Directors and/or members of the Board of 
Commissioners and/or Controlling Shareholders of the Bank that may affect his ability to act 
is not independent. 

• The Director's member either singly or together do not have shares over 25% (twenty 
five percent) of the paid up capital in other companies. 

• Members of Directors not give any power common to the other party which resulted in 
the transfer director’s duties and functions. 

5) Transparency and Financial Relation, Management and Director’s Family 
Members of Directors has made and signed a statement of updated regularly related things includes: 
1. Director’s member doesn’t have stock exceeding ≥5% (five percent) of the paid-up 

capital in PT Bank Mutiara Tbk on bank and other companies ( domestic and International) 
2. Director’s member, either singly or together do not have shares exceeding 25% (twenty 

five percent) of the paid up capital in other companies. 
3. Director’s member does not have a mutual relationship of financial and family up to 

second degree with fellow members of Directors and/or members of the Board of 
Commissioners and controlling shareholders. 

Transparency Family relationship 
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Transparency Financial Relation 

 

Transparency Ownership of stock 

 

6) Director’s meeting 
During the year 2014 have been held 40 (forty) times of regular meetings held Directors, both Board 
meetings and meetings of the Board of Directors with the Head of Division and others, to discuss all 
issues and/or strategy management of the company. 
The frequency of the attendance level of Director’s member meeting in 2014 as follows: 
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Decision-making from the Director’s meeting has been made based on deliberation and consensus, 
or majority vote in this case, deliberation. The results of Director’s meeting has been poured in 
minutes of meeting and well documented, including the inclusion of dissenting opinions (if any). 

7) Director’s Performance Assessment 
The Parties who do the assessment on the performance of the Directors is the Board of 
Commissioners and then approved by the Shareholders, up to the period of November 20, 2014 still 
in the handling of LPS. 
The Implementation of Assessment Process 

• Stage 1 
Work Plan Budget of the Companies (WPBC) that have passed through the General Meeting 
of Shareholders. 

• Stage 2 
Compile Draft Key Performance Indicator (KPI) 

• Stage 3 
KPI reviewed by Boards of Commissioner and Remuneration Committee 

• Stage 4 
The Draft of KPI is proposed to the Shareholders. 

• Stage 5 
The discussion of the KPIS between the Technical Team of PT Bank Mutiara Tbk and 
Shareholders 

• Stage 6 
The signing along with KPIS between PT Bank Mutiara, Tbk with shareholders 

Performance Criteria (Indicator) 

• The preparation process of Key Performance Indicator (KPI) Directors of PT Bank Mutiara 
Tbk applying the method of Balanced Scorecard (BSC). Measurement of performance using 
four perspectives, namely : Financial, Internal Business, Customer, Learning & Growth. 

• By applying the method of the BSC that is not measured only financial targets but also the 
process. PT Bank Mutiara Tbk believes that with BSC Method can clarify and explain vision 
and strategy as well as be able to communicate and associate a variety of purposes and the 
size of the located. 

• After the KPI for bankwide/ directorate signed, each month of PT Bank Mutiara Tbk always 
monitor the achievement of performance against targets according to KPI's. 

• End of each financial year the IBC will be evaluated by the Shareholders to measure the 
performance of Directors, the stages in evaluating the value of the KPI at the end of the year 
is as follows: 
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Notes:Performance assessment of Directors the above is performed during the PT Bank Mutiara, Tbk. is still 
handled by the LPS as majority shareholder until the period of November 20, 2014, Meanwhile, after taking 
stock of PT Bank Mutiara, Tbk by JTrust co., Ltd., the assessment will be determined later by the new 
shareholders. 

8) Training Director’s Program 
To support the implementation of the tasks of Directors, during the 2014 some members of Directors 
of PT Bank Mutiara, Tbk had attended various training programs, workshops, conferences, seminars, 
among others: 
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2.5 Share Ownership 

As stated in the Deed of association (AD), the last is the Deed of Statement of Decision of the 
Extraordinary General Meeting of Shareholders No. 51 on 20 November 2014, The shares ownership 
of PT Bank Mutiara Tbk currently be as follows : 

 
Based on the decision of the Extraordinary General Meeting of Shareholders (EGMS) of PT Bank 
Mutiara Tbk on November 20, 2014, has granted approval of the stock taking of PT Bank Mutiara, 
Tbk by j. Trust Co., Ltd. of LPS as follows: 
 

2.6 Transactions that contain Conflicts of Interest 
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Transactions that cause a conflict/difference of interest between the Bank with private owners, 
members of the Board of Commissioners, members of Directors, Executive Officers, and/or related 
parties with the Bank, then for the members of the Board of Commissioners, members of Directors, 
the Executive officers are prohibited from taking actions/decisions that may harm the Bank or reduce 
the profits of the Bank. 
In performing their duties and daily responsibilities in the conduct of business relationships with 
customers, partners as well as with co-workers and maintain the interest of the public, PT Bank 
Mutiara Tbk strives to uphold personal integrity and professionalism of the sublime, which is poured 
in the form of the book the Corporate Ethical guidelines PT Bank Mutiara Tbk as ethical standards 
and behavior that must be used as guidelines by all members of the Bank (the board of 
Commissioners, Directors, and employees/Contract). 
Corporate Ethics Handbook of PT Bank Mutiara, TBk set things that should be avoided to prevent 
potential conflict of interest in any activity with clients, associates, or between members of the Bank, 
included in decision-making. 
In period 2014, There is no transaction that contains conflict of interest, as the following table: 

 
*)Do not with the applicable system and procedures 
 

2.7 Share ownership members of the Board of Commissioners and Directors reaching 
≥5% (five percent) of the paid-up capital, that includes the type and number of shares in the Bank, 
other Banks, non-Bank Financial Institutions, and other companies domiciled in domestic and 
International. 
 
During 2014, there is no Share ownership from the members of the Board of Commissioners and 
Directors that reached ≥5% (five percent) of the paid-up capital. 
 

2.8 Financial and family relationships with members of the Board of Commissioners 
and Directors 
During 2014, there is no Financial and Family relationship between members of Commissioners and 
Director with other board’s member of Commissioner, Director, and/or the controlling shareholders 
of Bank. 

2.9 The Shares option owned by Commissioners, Directors, and Executive Officers 
Shares Option is the option to buy stock by the Board's member of Commissioners, Directors, and 
Executive Officers through stock deals or offers stock options in the order awarding compensation 
provided tothe Board's member of Commissioners, Directors, and Executive Officers of the Bank, 
and that already decided in General Meeting of Shareholders and/or The articles of Association. 
 
The disclosure about Share Option, at least include: 
a) Policy in the grant of share Option 
b) The number of stock owned by each Board’s member of Commissioners, Director and 

Executive Officer before being given the Share Option. 
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c) The number of Share Opinion that given 
d) The number of Share Opinion that has been executed untilthe end of reporting period 
e) The price of given option 
f) The validity period of execution the share Option 

During 2014, there is no shares opinion referred to the letter b), c), d), e), and f) as the following table 

 

2.10  Buy Back Shares and/or Buy Back Bank Bonds 
Buy Back shares or buy back bonds is an effort to reduce the number of stocks or bonds that have 
been issued the Bank to buy back stock or the bonds, that the payout procedures carried out in 
accordance with the applicable provisions. 
The Disclosure the share buy back shares and/or buy back bonds at least include: 
a. Policy in the buy back shares and/or buy back bonds. 
b. The number of shares and/or bonds that are bought back. 
c. The purchase price of the returned material stock and/or bond 
d. The increase in earnings per share and/or bond 

During 2014, there is no Buy Back Share and/or Buy Back Bank Bond that happened at PT Bank 
Mutiara Tbk. 

2.11  Others Remuneration and Facility 
A. Package/remuneration policy and other facilities for the Board of Commissioners 

and Directors 
1. As follows 

a. Remuneration in the form of non-natura, including salaries and income of other fixed, in 
the form of allowances (benefit), stock-based compensation, bonus, and form of other 
remuneration. 

b. Other facilities in the form of natura/non natura i.e. not fixed income, including 
allowances for housing, transportation, health insurance, and other facilities, which can 
or can't have. 

2. The disclosure package/remuneration policy referred to, include 
a. Package/remuneration policy and other facilities for the members of Board of 

Commissioners and directors who set the Bank's General Meeting of Shareholders. 
b. The type of remuneration and other facilities for all members of the Board of 

Commissioners and Directors, at least includes, number for Board’s member of 
Commissioners, Directors, and the whole package/remuneration policy and other 
facilities, to 2014 as the following table 
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c. The number of Boards member of Commissioner and Director that received the 

remuneration package within one (1) year are grouped according to the income level for 
the year 2014 as the following : 
(per person) 

 
B. The highest and lowest salary ratio 

a. The salary is earned and employee rights are expressed in the form of money as a 
reward from the company/employer to employees who set up and paid out according to an 
agreement, agreement, or the legislation, including allowances for employees and their 
families for a job and/or services which he has done. 

b. The highest and lowest salary ratio, in scale comparison of the following: 
a) The highest and lowest salary ratio of Employee 
b) The highest and lowest salary ratio of Director 
c) The highest and lowest salary ratio of Commissioner 
d) The highest and lowest salary ratio of Director and Employee respectively 

Salaries are compared in the salary ratio is the remuneration received by the Board’s member of 
Commissioners, Director, and other employee every month.  

The employee is a permanent employee of the bank until the limit. 

The highest and lowest salary ratio at PT Bank Mutiara Tbk in 2014, as follows: 
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CHAPTER III 
COMPLETENESS AND IMPLEMENTATION OF COMMITTEES’ TASK PT BANK MUTIARA, 

TBK 
Committees Under the Board of Commissioners 

In order to support the implementation of the duties and responsibilities, the Board of CommissionersPT 
Bank Mutiara, Tbk had formed committees under the Board of Commissioners required in terms of Good 
Corporate Governance with the arrangement of these committees, as follows: 

- Audit Committee 
- Risk Monitoring Committee 
- Remuneration and Nomination Committee 

All committees under the Board of Commissioners, chaired by an independent Commissioner who has no 
financial ties, management, ownership, and/or family relationship with the Board's member of 
Commissioners, Directors and/or controlling shareholders or the form of another relationship with the Bank 
that could affect its independence. 

The implementation of committee’sduties and responsibilities under the Board of Commissioners PT Bank 
Mutiara, Tbk refers to guidelines and Conduct of work of the Committee (Commitee Charter) arranged by 
regulations in Indonesia especially Indonesia Bank Regulations/circular letter of Bank Indonesia on the 
implementation of Good Corporate Governance for commercial banks and Best Practices are reviewed 
periodically. 

3.1 Audit Committee 
The Audit Committee is a Committee established to support the effectiveness of the 
implementation of the Board of Commissioners’ task. The Audit committee conducts monitoring 
and evaluation on the planning and execution of audit as well as follow-up monitoring of audit 
results in order to assess the adequacy of internal control including financial reporting process. 
a. The Audit Committee Charter 

The Audit committee has a Charter/Guidelines and Working rules of the Audit Committee 
(Audit Committee Charter) that regulates matters associated with the implementation of duty 
and responsibility, organization structure, terms of membership, authority, implementation 
of the meeting, service and honorarium. The Charter/Guidelines and Working rules of the 
Audit Committee periodically need to be assessed and evaluated adequate by the Board of 
Commissioners so that the function of the Audit Committee can be implemented at an 
optimal level. 

b. The Structure and members of Audit Committee 
During the year 2014, there are 2(two) times the change in the structure and membership of 
the Audit Committee. Based on the Decision Letter of the Directors No. 01.12/S. Kep-Dir-
HRMD/Mutiara/VII/2014 on 01 July 2014, the structure and membership the Audit 
Committee, as follows: 
1. Sigid Moerkardjono (President of Commissioner / Independent) : Chairman and 

member 
2. Eko B. Supriyanto (Independent Commissioner) : Member 
3. Sukoriyanto Saputro (Commissioner)*) :Member 
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4. Didik Madiyono (Commissioner)*) :Member 
5. Yusuf Subianto (Independent Party) :Member/Secretary  
6. Darmawan Effendi (Independent Party) :Member 

Then based on Decision Letter of Directors No. 08/08/S. Kep-Dir-HCMD/Pearl/IX/2014 on 
September 08, 2014, then the structure and membership of the Audit Committee be changed 
to be as follows: 

1. Sigid Moerkardjono (President of Commissioner / Independent) : Chairman and 
member 

2. Eko B. Supriyanto (Independent Commissioner) : Member 
3. Sukoriyanto Saputro (Commissioner)*) :Member 
4. Didik Madiyono (Commissioner)*) :Member 
5. Sudarmadji Henry Sutrisno (Independent Party) : Member/Secretary 
6. Haryanto (Independent Party) :Member 
7. Darmawan Effendi (Independent Party)**) :Member 

*) Haven’t take Fit & Proper Test 
**) Membership expires on 20 September 2014 
The Audit committee is chaired by an Independent Commissioner and its members is 1 (one) 
person Independent Commissioner, the other, 2 (two) other Commissioners (effective after 
passed the test of Fit and Proper Test by the FSA), 1(one) person Independent Party who are 
experts in the fields of accounting and finance and1(one) independent party people who have 
expertise in the field of business and banking law.The appointment of the Chairman and 
Audit Committee's member name as mentioned above have met the Criteria set out in the 
Regulations of Bank Indonesia. 

c. The quality of Education and Work Experience of Audit Committee Members 
In general, the educational qualifications and work experience of Audit Committee members 
as follows: 

• The Independent commissioners and parties who become the members of the Audit 
Committee at least 51% (fifty-one percent) of the Audit Committee. 

• Members of the Audit Committee shall have high integrity, morals, moral, good, 
ability knowledge and experience of banking adequate, and able to communicate 
well. 

• Have enough knowledge to read and understand bank financial statements. 
• Have adequate knowledge about the laws and regulations related to the business 

activities of the bank. 
• Have mental properties and ethics and professional responsibility. 
• Keep the company information confidential. 

More specifically, the educational qualifications and work experience The Audit 
Committee’s member of PT Bank Mutiara Tbk can be outlined the following: 

- Sigid Moerkardjono, as President of Audit Committee 
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Bachelor of Economics majoring in Accounting at Gajah Mada University, Yogyakarta, Start a banking 
career since year 1976 until 1999 in the Bank with various assignments, namely Credit Analyst, Branch 
Manager, Regional Manager (1976-1999). 

On the top level (strategic) many career in the fields of compliance, audit committee, risk monitoring 
committee, i.e as Compliance Director of PT Bank Niaga Tbk (1999-2000), The Commissioner and also as 
Chairman of the Audit Committee the risk Monitoring Committee/members/member of the Remuneration 
Committee and the nomination of PT Bank Niaga Tbk (2000-2007), Vice President Commissioner and also 
Risk Monitoring Committee Chairman/member of the Audit Committee and Remuneration Committee 
members/Nominations of PT Bank Niaga Tbk., the Audit Committee and Risk Monitoring Committee 
member of PT Bank SHORT BTPN (2007-2011). 

- Eko B. Supriyanto, as Member of Audit Committee 
The Management Sector of National Development University, Jakarta. Startedhis career as 
Director of the Research Bureau of Infobank and the person in charge/Vice Chief Editor of the 
magazine Infobank since 2000. Undergo a variety of careers in the field of research, 
communication consulting, public relations, among others, PT Indonesia Media Network 
(Director), the Board of ISEI Central (public Relations), The Forum Monetary and Banking 
policy (member), Project Risk Management Certification Agency (head of Research), Consumer 
Banking mapping against the 15 Largest Banks (head of Research), Consumer Loan Mapping 
against the 15 Largest Banks (head of Research), Credit Card Mapping to 10 Credit Card issuing 
Banks (head of Research). 

- Sukoriyanto Saputo, as Member of Audit Committee 
Bachelor of Argonomi Agriculture Institute, Bogor who graduated in 1980, started his career in 
banking since 1981 until 1999 in the Exim Bank with various assignment such as the leadership 
employee Credit, Head of Credit, Head of Credit section, Deputy head of branch, Head of 
Branch (1981-1999). 
Subsequently he continued his career at Mandiri Bank from 1999 to 2013 with the title as Group 
Head of Corporate Secretary. Later he served as Director of PT Bank Mutiara, Tbk in January 
2013 s. d June 2014. 

- Didik Madiyono, as Member of Audit Committee  
Bachelor of Economics, at Gajah Mada University majoring in Economics, Yogyakarta in 1989, 
and started his career at Duta Bank in 1989 s.d 1990. Then, continued his career at Bank 
Indonesia from 1991 s.d 2009 with his last position as a Researcher Senior Bank at the 
Directorate of Banking Research and regulation. Then in January 2010, his career in the Deposit 
insurance Agency as the Head of the Division handling the claim, and currently has served as 
Group Director of Resolution Bank Implementation. Subsequently, he was appointed to be a 
Commissioner at PT Bank Mutiara Bank Mutiara in June-July 2014. He has attended various 
professional trainings in the field of banking in the local and international level, organized by 
Bank Indonesia, OJK, PPATK, IADI, etc. 

- Darmawan Effendi, as Member of Audit Committee 
Achieved a law degree from the University of Gajah Mada in 1981, started a banking career 
since 1981 in Bapindo until 1999, then at Bank Mandiri until 2008. A variety of training 
regarding banking, business law, management and leadership has followed both domestic and 
internasional. 

- Haryanto, as Member of Audit Committee 
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Bachelor of Economics majoring in accounting at Gajah Mada Universityin 1981, a banking 
career began in 1974 in Bank Niaga until 1977 and in 1980 at Bank Indonesia's development 
until 1999, then at Mandiri Bank as of the year 2000, the next in the Bank since the year BTN 
2005 until 2013. Concerned had attended various training professions in banking sector at local 
and international level, organized by the Indonesia Bank, bapindo, Alpia, PDCP Manila 
Philippines. 

- Sudarmadji Herry Sutrisno, as Skretaris and Member of Audit Committee 
Bachelor of Economics majoring in accounting at Gajah Mada University in 1978 and a master 
of management at Bandung Institute of technology in 1996. Started his career as a staff Assistant 
Director of finance at PT IPTN (now PT Dirgantara Indonesia) at Bandung from 1979 until 
1981. A career in the profession of public accounting in public accountant affiliated International 
as well as local audit object with some regional development banks and financial institutions 
since 1990. Until the active history of teaching as a lecturer in the Faculty of Economics at 
Trisakti University for courses auditing and accounting information system. 
d. Independence of the Audit Committee’s member 

All members of the Audit Committee has met Independent’s criteria and integrity required. 
Members of the Audit Committee does not have a financial relationship, management, 
ownership, and/or family relations with other boards of Commissioner’s members, Directors 
and/or Controlling Shareholders or relationships with the Bank, which can affects its ability 
to act independent. 

e. The duties and responsibilities of the Audit Committee 
The Audit Committee's task is to provide independent professional opinions to the Board of 
Commissioner's response to reports or matters submitted by Directors to the Board of 
Commissioners as well as identifying matters requiring the attention of the Board of 
Commissioners, include: 
1. Make annual activity details approved by Board of Commissioners. 
2. Monitoring over the preparation process of the financial statements by emphasizing so 

that standards and applicable accounting policy are met. 
3. Examines and gives consent to financial statements to be issued by the company 

published mainly either in full or high lights such as financial reports, projections and 
other financial information, whether it is in compliance with the guidelines of the 
financial accounting standards and other applicable provisions and is it consistent with 
the other information that is known to the Members of the Audit Committee. 

4. Conduct monitoring and evaluation over the planning and execution of audit and 
monitoring over the follow-up on audit results in order to assess the adequacy of internal 
control including the financial reporting process. 

5. Monitoring and evaluation of: 
 The implementation of Internal Audit Working Unit and examine the adequacy 

of the Internal Audit Charter. 
 Compliance audit by public accountant audit standards in force. 
 The suitability of the follow-up by Directors upon the findings of Audit Work 

Unit Intern, public accounting, and bank Indonesia oversight results. 
6. Provide recommendations regarding the appointment of public accountant to the Board 

of Commissioners to be submitted to the general meeting of shareholders. 
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7. Evaluating the obedience and compliance towards bank regulation and legislation in the 
field of capital market and other regulations related to the activities of the bank. 

8. Provide input towards the proposal of appointment and dismissal of the head of Internal 
Audit Work Unit. 

9. Make sure that all risks and controls note in the report of the Internal Audit and External 
Auditors, so that management always run a healthy banking practices in accordance with 
the principle of prudence. 

10. Monitoring the process of Corporate Governance with make sure that all ranks of 
management has to cultivate Corporate Governance. 

11. The Audit Committee is required to have a work that examined the guidelines (Audit 
Committee Charter) and updated whenever necessary. 

 
f. The Meeting of Audit Committee 

1. Committee meeting was held in accordance with the requirements of: 
 The Audit Committee meeting with the involvement of Internal Audit Unit at 

least done 1 (one) time in 3(three) months. 
 The Audit Committee meeting with the Board of Commissioners is made in 

accordance with the needs. 
2. The Audit Committee meeting was attended by at least 51% of the total number of 

members including an independent Commissioner and can be attended by the Board of 
Commissioners who is not a member of the Audit Committee. 

3. The Audit Committee meeting led by Chairman of the Audit Committee, and if the 
Chairman of the Audit Committee is chaired by meeting unable to attend , the meeting 
will be led by other designated and approved man by the chairman in the meeting of the 
Committee. 

4. The decision of Committee meeting was conducted on the basis of deliberation to reach 
consensus. 

5. In the event that is not the case consensus discussion, decision making is done on the 
basis of voting based on the sounds concur 2/3 (two thirds) of the Committee members 
who present at the meeting. 

6. The results of committee meeting shall be set out in the minutes of meeting and properly 
documented. 

7. The differences of opinion that occurs in the Committee meeting shall be clearly 
mentioned in the minutes of the meeting include the reason for such difference of 
opinion. 

During the year 2014, the Audit Committee has held 18 (eighteen)times of meeting, which 
consist of the Audit Committee meeting with the SKAI, with the HOOD, Accounting, Legal, 
Asset Recovery, and Compliance Division. 
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Frequency of meeting attendance rates each Member of the Audit Committee as 
follows:
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g. The work program and realization of Audit Committee 
The Work Program of Audit Committee 

 
The Realization Program of Audit Committee duties 2014 
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The focus of supervision: 

a. Review the results of Audit SKAI report 
b. Loan Review against the debtor that potentially problematic and has become. 
c. The selection of Public Accountant Office (KAP) 
d. Review SKAI work program 
e. The implementation of external auditor duties (audit plan & TOR) 
f. Monitoring the inspection result of BI & BPK 

 
3.2 Risk Monitoring Committee 

Risk Monitoring Committee is a committee that’s being formed to help Board of Commissioners 
executing active monitoring in implementing risk management as the regulation of Bank 
Indonesia. 
a. Risk Monitoring Committee Charter 

Risk Monitoring Committee has a charter and working rules of risk management which 
manages things that are related to task execution and responsibility, organization structure, 
membership requirement, jurisdiction, meeting execution, tenure, and honorarium. Risk 
Monitoring Committee Charter needs a periodic evaluation and marking of adequacy by 
Board of Commissioners so the function of Risk Monitoring Committee can be held 
effectively. 

b. Structure and Membership of Risk Monitoring Committee 
During the year 2014, there are 2(two) times the change in the structure and membership of 
the Risk Monitoring Committee. Based on the Decision Letter of the Directors No. 01.13/S. 
Kep-Dir-HRMD/Mutiara/VII/2014 on 01 July 2014, the structure and membership the Risk 
Monitoring Committee, as follows: 
1. Sigid Moerkardjono (President of Commissioner / Independent): Chairman and member 
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2. Eko B. Supriyanto (Independent Commissioner)  : Member 
3. Sukoriyanto Saputro (Commissioner)*)   :Member 
4. Didik Madiyono (Commissioner)*)    :Member 
5. Yusuf Subianto (Independent Party)   :Member/Secretary 
6. Darmawan Effendi (Independent Party)   :Member 
Then based on Decision Letter of Directors No. 08/09/S. Kep-Dir-HCMD/Mutiara/IX/2014 
on September 08, 2014, then the structure and membership of the Risk Monitoring 
Committee be changed to be as follows: 
1. Sigid Moerkardjono (President of Commissioner / Independent) : Chairman and 
member 
2. Eko B. Supriyanto (Independent Commissioner)    : Member 
3. Sukoriyanto Saputro (Commissioner)*)    : Member 
4. Didik Madiyono (Commissioner)*)    : Member 
5. Sudarmadji Henry Sutrisno (Independent Party)    : 
Member/Secretary 
6. Haryanto (Independent Party)     : Member 
7. Darmawan Effendi (Independent Party)**)  : Member 
*) Haven’t take Fit & Proper Test 
**) Membership expires on 20 September 2014 
The Risk Monitoring committee is chaired by an Independent Commissioner and its 
members is 1 (one) person Independent Commissioner, the other, 2 (two) other 
Commissioners (effective after passed the test of Fit and Proper Test by the FSA), 1(one) 
person Independent Party who who are experts in the fields of accounting and finance 
and1(one) independent party people who have expertise in the field of business and banking 
law.The appointment of the Chairman and Risk Monitoring Committee's member name as 
mentioned above have met the Criteria set out in the Regulations of Bank Indonesia. 

c. Education Qualification and Working Experience of Risk Monitoring Committee Member 
• Sigid Moekardjono, as President of Risk Monitoring Committee 

Education qualification and working experience as outlined above 
• Eko B. Supriyanto, as Member of Risk Monitoring Committee 

Education qualification and working experience as outlined above 
Education qualification and working experience as outlined above 

• Sukoriyanto Saputro, as Member of Risk Monitoring Committee 
Education qualification and working experience as outlined above 

• Didik Madiyono, as Member of Risk Monitoring Committee 
Education qualification and working experience as outlined above 

• Darmawan Effendi, as Member of Risk Monitoring Committee 
Education qualification and working experience as outlined above 

• Haryanto, as Member of Risk Monitoring Committee 
Education qualification and working experience as outlined above 

• Sudarmadji Herry Sutrisno, as Member of Risk Monitoring Committee 
Education qualification and working experience as outlined above 

d. Independency of Risk Monitoring Committee Members 
The whole Risk Monitoring Committee members do not have a financial relationship, 
management, ownership, and/or family relations with members of the Board of 
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Commissioners, Director and/or Controlling Shareholders or relation with bank, that could 
affect its ability to act independently. 

e. The duties and responsibility of Risk Monitoring Committee 
As an organ established to assist the Board of Commissioners in conducting supervision to 
active application of managing risk, Risk Monitoring Committee has duties and 
responsibilities as follows: 
1. Evaluate the risk management policy is proposed by Directors to obtain the approval of 

Board of Commissioners. 
2. Evaluate the accountability of Directors to the Board of Commissioners on 

implementation of the risk management policy. 
3. Conduct monitoring and evaluation over the alignment of risk management policies with 

the implementation of the policy. 
4. Conduct monitoring and evaluation the implementation of Committee task on risk 

management and risk management Work Unit, in order to provide recommendations to 
the Board of Commissioners. 

5. Evaluating the obedience of the Bank against the regulations and laws issued in the field 
of risk management and other legislation related to the activities of the Bank. 

6. Provide input and recommendations to the Board of Commissioners to provide advice to 
Directors over the information and/or events which identified potential or contain risk. 

7. Evaluate and research deemed necessary towards the implementation of the Directors 
function in the management of risk. 

8. Evaluate the application or proposal that asked Directors to the Board of Commissioners 
relating to the transaction or business activity that is beyond the authority of Directors to 
decide, so require the approval of the Board of Commissioners. 

9. Ensure continuous improvement of risk management policy, implementation procedures 
and management practices at all levels within the Bank to ensure he has done managing 
the Bank's risk control. 

10. Carry out other duties to assist Board of Commissioners in carrying out the authority and 
responsibilities associated with the implementation of risk management. 

f. The Meeting of Risk Monitoring Committee 
1. Risk Monitoring Committee meeting was held in accordance with the Bank needs. 
2. Meetings with the working Unit involving risk management is done at least 1 (one) time 

in 3 (three) months. 
3. Risk monitoring committee meeting attended by at least 51% of the total number of 

members, including one independent Commissioners and independent parties and can be 
attended by the Board of Commissioners. 

4. Risk monitoring committee meeting led by the Chairman of the Committee Monitoring 
risk, and if the Risk Monitoring Committee Chairman was unable to attend, meetings led 
by other Committee members appointed and approved in the meeting of the Committee 

5. Risk Monitoring Committee meeting was conducted on the basis of deliberation to reach 
consensus 

6. In the event that is not the case consensus discussion, decision making is done on the 
basis of voting based on the sounds concur 2/3 (two thirds) of the Committee members 
who present at the meeting. 
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7. The results of committee meeting shall be set out in the minutes of meeting and properly 
documented. 

8. The dissenting opinions that occurs in the Committee meeting shall be clearly mentioned 
in the minutes of the meeting include the reason for such difference of opinion. 

During 2014, The Risk Monitoring Committee meeting had held as many as 12 (twelve) times, the frequency 
of meeting attendance rates of each Member, as follows: 
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g. The Work Program of Risk Monitoring Committee 
In 2014, Risk Monitoring Committee has a work programme, as follows: 
1. The discussion of Risk Profile report with the Risk Management Division 
2. Monitor and evaluate the implementation of risk management Committee and Division. 
3. Participate in Boards of Commissioner & Director meeting 
4. Evaluate the risk management policy of PT Bank Mutiara, Tbk (when needed) 
5. Evaluate the risks arising based on 8 types of risk in cases that occurred. 
6. The implementation of Risk Monitoring Committee report in 2013 
7. Compose the work plan of Risk Monitoring Plan in 2014 

h. Realization/ Implementation Work Program of Risk Monitoring Committee’s duties 
Risk Monitoring Committee work program in 2014 has been realized with 
explanation/implemented, as follows: 
1. In 2014, the meetings have been held with Risk Management Division as many as 12 

times.In the meeting of the Internal Audit Division also were invited to discuss monthly 
risk profile while performing the evaluation of conformity between risk management 
Policies with implementation and evaluation of Committee task on risk management 
(KMR) and the Risk Management Division (RMD). Besides that, to emphasize the 
monitoring of credit risk, at each meeting monthly also presented about the credit 
portfolio and the Bank Mutiara's NPL. 

2. Work program concerning the evaluation of risk management policy implementation 
and a discussion of the risks which arise on the basis of 8 types of risks, Discussed in 
Committee meeting which produced conclusions and recommendations regarding, 
among other things as follows: 
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- The increase in consumer credit, the development of micro-credit, repair, manufacturing 
quality standard analysis, credit documentation, credit approval, structure determination 
of collectability credit. 

- Standardization of the new organizational structure of PT Bank Mutiara, Tbk, the 
implementation of PSAK NO. 50-55, the influence of economic conditions over the drop 
in the bank's risk profile ratings 

- DPK Composition Trouble 
- Must do a stress test, efforts to decrease the level of 8types of risk inherent in applying 

the quality improvement and risk management. 
- Good reporting compliance regarding the accuracy of the submission and accuracy 

reporting content 
- etc 
3. Risk Monitoring Committee has followed and participated in the Directors and Board of 

Commissioners meeting in 2014 as many as 12 times. 
3.3 Remuneration and Nomination Committee 

Remuneration and Nomination Committee is a Committee established to assist the Board of 
Commissioners undertakes the supervision of nomination and remuneration policy in accordance 
with the regulations of Bank Indonesia and Bapepam-LK/OJK. 
a. Remuneration and Nomination Committee Charter 

Remuneration and Nomination Committee has Remuneration and Nomination Committee 
Charter that are related to duties and responsibilities, terms of membership, meetings, 
service implementation and reporting. Remuneration and Nomination Committee Charter 
needs a periodic evaluation and marking of adequacy by Board of Commissioners so the 
function of Remuneration and Nomination Committee can be held effectively. 
 

b. Remuneration and Nomination Committee Structure and Membership 
During the year 2014, there are 3(three) times the change in the structure and membership of 
Remuneration and Nomination Committee. Based on the Decision Letter of the Directors 
No. 09.10/S. Kep-Dir-HRMD/Mutiara/VI/2014 on 09 June 2014, the structure and 
membership the Risk Monitoring Committee, as follows: 
1. Eko B. Supriyanto (Independen Commissioner) : Chairman 
2. Sigid Moerkardjono (Independent Commissioner President) :Member 
3. Sukoryianto Saputro (Commissioner)*) : Member 
4. Didik Madiyono (Commissioner)*) : Member 
5. Pahot Hustasoit (Division Head of Human Resources Department) : Member/ 

Secretary 

Based on Decision Letter of Directors No. 04.01/S. Kep-Dir-HCMD/Mutiara/VII/2014 on 
August 04,2014, then the structure and membership of Remuneration and Nomination 
Committee be changed to be as follows: 

1. Eko B. Supriyanto (Independen Commissioner) : Chairman 
2. Sigid Moerkardjono (Independent Commissioner President) :Member 
3. Sukoryianto Saputro (Commissioner)*) : Member 
4. Didik Madiyono (Commissioner)*) : Member 
5. Danni T. Suryani (EVP Human Capital) : Member 
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6. Pahot Hustasoit (Division Head of Human Resources Department) : Member/ 
Secretary 

Then based on Decision Letter of Directors No. 01.04/01/S.Kep-Dir-
HCMD/Mutiara/IX/2014 on September 01, 2014, then the structure and membership of 
Remuneration and Nomination Committee be changed to be as follows: 
1. Eko B. Supriyanto (Independen Commissioner) : Chairman 
2. Sigid Moerkardjono (Independent Commissioner President) :Member 
3. Sukoryianto Saputro (Commissioner)*) : Member 
4. Didik Madiyono (Commissioner)*) : Member 
5. Pahot Hustasoit (Division Head of Human Resources Department) : Member/ 

Secretary 
 
*) Haven’t take Fit and Proper Test 
Before, Remuneration and Nomination Committee is chaired by Board of Independent 
Commissioner and Remuneration and Nomination Committee members and its members is 
an Independent Commissioner, 2(two) others Commissioner ((effective after passed the test 
of Fit and Proper Test by the FSA), and an Executive Officer who includes the human 
resources field. However since November 20, 2014 (resolutions of EGM) an Independent 
Commissioner as President referred to resign so that for a time the position of remuneration 
Committee Chairman and the nomination is vacant. 
 

c. Education Qualification and Working Experience of Remuneration and Nomination 
Committee 

- Eko B. Supriyanto, as Remuneration and Nomination Committee Chairman 
Education qualification and working experience as outlined above 

- Sigid Moerkardjono, as Remuneration and Nomination Committee Member 
Education qualification and working experience as outlined above 

- Didik Madiyono, , as Remuneration and Nomination Committee Member 
Education qualification and working experience as outlined above 

- Pahot Hutasoit, , as Remuneration and Nomination Committee Member 
Education qualification and working experience as outlined above 
 

d. Independency of Remuneration and Nomination Committee Members 
The whole Remuneration and Nomination Committee members do not have a financial 
relationship, management, ownership, and/or family relations with members of the Board of 
Commissioners, Director and/or Controlling Shareholders or relation with bank, that could 
affect its ability to act independently. 
 

e. The duties and responsibility of Remuneration and Nomination Committee 
Remuneration and Nomination Committee do their duties in order to support the 
implementation of Boards of Commissioner duties and responsibility. The duties and 
responsibility of Remuneration and Nomination Committee, as follows: 
1. Related with Remuneration Policy 

• Evaluate Remuneration policy 
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• provide recommendations to the Board of Commissioners regarding the 
remuneration policy for the Board of Commissioners and Directors to set aside 
to the general meeting of shareholders 

• provide recommendations to the Board of Commissioners regarding the 
remuneration policy for Executive officer and employee overall for submitted to 
Directors 

2. Related with Nomination Policy 
• Compose and Provide recommendations about the system as well as the 

procedure of selection and/or replacing members of the Board of 
Commissioners and Directors to the Board of Commissioners to be submitted to 
the general meeting of shareholders. 

• Provide recommendation about the next member of Board of Commissioner and 
Director to Board of Commissioner to be submitted to the general meeting of 
shareholders. 

• Provide recommendation about Independent party that will become 
Remuneration and Nomination Committee Member. 

3. The committee shall ensure that: 
• Remuneration policy in accordance with the financial performance and 

fulfillment of reserves as set forth in applicable laws and regulations 
• Remuneration policy in accordance with the achievement of individual 

performance 
• Remuneration policy in accordance with the reasonableness of a peer group 
• Remuneration policy in accordance with Consideration of objectives and long-

term strategy of the bank 
f. Remuneration and Nomination Committee Meeting 

1) Committee meetings are held as needed Bank 
2) Remuneration and Nomination Committee Meeting attended by at least 51% of the total 

number of members, including one independent Commissioners and Executive Officer. 
3) The decision making of Committee meeting done based on discussion and consensus 
4) In this case, there is no deliberation and consensus, then the decision is made by 

majority vote. 
5) The results of committee meeting shall be set out in the minutes of meeting and properly 

documented. 
6) The Dissenting Opinions that occur in the Committee meeting shall be clearly 

mentioned in the minutes of the meeting include the reason for such difference of 
opinion. 

During 2014, Remuneration and Nomination Committee meeting had held as many as 10 (ten) times, the 
frequency of meeting attendance rates of each Member, as follows: 
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g. Remuneration and Nomination Work Program 
In 2014, Remuneration and Nomination Committee has a work program, as follows: 
1. Compose the remuneration and nomination plan of PT Bank Mutiara Tbk 
2. To evaluate and provide recommendations to the Board of Commissioners regarding the 

remuneration policy for directors, executive officers, and Commissioners by 2014 to 
submitted to the General Meeting of Shareholders 

3. Develop and provide recommendations regarding election procedures and systems 
and/or replacing members of the Board of Directors and Board of Commissioners to the 
Board of Commissioners to be submitted to the General Meeting of Shareholders 

4. Review / Evaluate the implementation of Remuneration Policy 
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5. Review/Evaluate about the achievement of KPI Director in 2013 and proposed KPI in 
2014 for the next reported to the Board of Commissioners and delivered to the 
shareholders  

6. Regular meeting with Human Resources Department (HRD) 
7. Submit the Implementation Remuneration and Nomination Committee report in 2013 
8. Compose Remuneration and Nomination Committee work plan in 2015 
 

h. Realization/ Implementation Work Program of Remuneration and Nomination’s duties 
Remuneration and Nomination Committee work program by 2014 has been realized with 
explanation/implemented, as follows: 
1) The meetings have been held as many as 10 (ten) times with Human Capital 

Management Division 
2) Remuneration and Nomination Committee work plan, discussed in the meetings of the 

Committee which produced conclusions and recommendations regarding, among other 
things as follows: 

• Discussed the proposed remuneration and facilities President director and 
Director 

• Discussed KPI Director for 2014 
• Evaluate Director Performance 2014 in form of KPI 
• Review performance of the remuneration and appreciation of the Board of 

Directors and Commissioner 
• Discussed the repair of Human Resources Mutiara Bank program 
• Discussed the training program, along with its development.  
• Discussed the changes officialsat HCMD 
• Etc 

Committees under Director 

To be able to identify and manage all types of risks faced by the Bank in addition to the work done by 
unit/Risk Management Division Risk Monitoring Committee and form which is at the level of the Board of 
Commissioners, so Director of PT Bank Mutiara Tbk also have set up committees Under Directors in 
accordance with the organizational structure of that Act provide guidance/advice/recommendations on policy 
and conduct oversight of risk management against the Bank. The recommendations of each Committee be a 
reference in the decision making process. 

Committee under Director of PT Bank Mutiara Tbk met by Director Member. The composition of 
Committee membership is structured in accordance with the complexity of the Committee tasks and 
responsibilities. As follows: 

1. Risk Committee 
Structure and Membership 
The risk management Committee is a Committee within the Bank's risk management systems are 
non-structural, based in the Central Office that formulates policies, oversee implementation of 
policies, monitoring developments and the conditions of the profit risk as well as to give advice and 
measures improvements in forum meetings held at least 1 (one) times a quarter. The establishment of 
this Committee is based on the provisions of Bank Indonesia concerning the application of risk 
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management For commercial banks. In the implementation, the Committee formed a risk 
management Committee with the principal task of the Sub respectively. As for the Sub Committees 
referred are: Credit Risk Committee and Operational Risk Committee. 
Based on Decision Letter of Directors No. 01.17/S.Kep-Dir-RMD/Mutiara/IX/2014 on September 
01,2014, Structure and Membership of Risk Management Committee as follows: 
1. Risk Management Committee Membership Structure 
Chairman : President director 
Vice President : Compliance and Legal Director 
Secretary : Head of Risk Management division 
1) Voting Member 

a. Permanent Voting Member 
• President director 
• Treasury & Institutional Banking Director 
• Compliance and Legal Director 
• Micro& Consumer Business EVP/Director 

b. Non-Permanent Voting Member 
• Small & Medium Business EVP 
• Finance & Operation EVP 
• Special Asset Management EVP 
• Distribution Network EVP 
• Human Capital EVP 

2) Contributing Non-Voting Member 
a. Contributing Permanent Non-Voting Member 

• Internal Audit Division Head 
• Compliance Division Head 
• Legal Division Head 
• Accounting Division Head 
• Operation Division Head 
• Planning Performance Management Division Head 
• Corporate Secretary Division Head 
• Risk Management Division Head 

b. Contributing Non-Permanent & Non- Voting Member who attend appropriate linkages with 
the agenda/topics 

• The head of the regional office and Division related to the material into discussion 
agenda of Committee meeting. 

Duties and Responsibility 
Risk Management Committee’s duties and responsibility provides recommendation to President 
director, at least include: 

• Compose Risk Management Policy, Strategy, and applicable guidelines 
• Improvements or refinements to the implementation of risk management based on 

the results of implementation evaluation. 
• The determination of matters related to business decisions that deviate from the 

normal procedure 
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The Implementation of duties and Meeting Frequently 

During 2014, Risk Management Committee has been held 7 (seven) times of meeting and done 
many work plan that discuss the agenda as follows: 

 
2. Asset & Liability Committee (ALCO) 

In accordance with the provisions of bank Indonesia, where banks form the Asset & Liability 
Committee (ALCO) the magnitude of the organization adapted to the complexity of the Bank, 
Asset& Liability Committee (ALCO) is a Committee that responsible set interest rate policy and 
strategies for the management assets and liabilities of the Bank based on the principle of prudence 
and according to applicable provisions.  
ALCO Membership Structure 
Chairman : President director 
Vice President : Treasury & Institutional Banking Director 
Secretary : Head of Treasury Division 
1) Voting Member 

a. Permanent Voting Member 
• President director 
• Treasury & International banking Director 
• Micro & Consumer Business EVP/Director 
• Distribution Network EVP 

b. Non-Permanent Voting Member 
• Small & Medium Business EVP 
• Finance & Operation EVP 
• Special Asset Management EVP 
• Human Capital EVP 

2) Contributing Non-Voting Member 
a. Contributing Permanent Non-Voting Member 

• Director Compliance & Legal 
• Multi Finance Division Head 
• Consumer Business Division Head 
• Product & Network Division Head 
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• Retail & Corporate Funding Division Head 
• Medium Business Division Head 
• Small Business Division Head 
• Micro Business Division Head 
• Institutional Banking Division Head 
• Risk Management Division Head 
• Compliance Division Head 

b. Contributing Non-Permanent & Non-Voting member who attend attend appropriate linkages 
with the agenda/topics 

• Accounting Division Head 
• Planning Performance Division Head 
• Legal Division Head 
• The Regional Office Head associated with the material into the deliberations of the 

Committee meeting agenda 
Duties and Responsible 
Asset & Liability Committee (ALCO) has main duties, as follows: 

• Reviewing the policies and strategies of Asset Liability Management, the management of 
liquidity risk, interest rate Risk in the Banking Book, the risk of exchange rate, and Internal 
Capital Adequacy Assessment Process (ICAAP) trouble. 

• Phased over pricing (pricing) of assets and liability to ensure pricing can be optimized the 
results of planting Fund, minimizing the cost of funds, and keeping the company's balance 
sheet structure, according to the company's ALM strategy. 

• Phased assignment limit for Banking Book 
• ALCO also reviewed policies, procedures and related risk limit setting of interest rates in the 

trading book 
The implementation of duties and Meeting Frequently 
During 2014, Asset & Liability Committee (ALCO) has been held 12 (twelve) times of meeting and 
done many work plan that discuss the agenda as follows: 

 

No. Date Discussion Agenda 
1. 10 January 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 

realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
(FTP), interest rates of third party Funds in Rupiah and foreign currency, 

interest rate credit assignment 
2. 12 February 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 

realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
(FTP), interest rates of third party Funds in Rupiah and foreign currency, 

interest rate credit assignment 
3. 11 March 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 

realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
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(FTP), interest rates of third party Funds in Rupiah and foreign currency, 
interest rate credit assignment 

4. 11 April 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 
realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
(FTP), interest rates of third party Funds in Rupiah and foreign currency, 

interest rate credit assignment 
5. 12 May 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 

realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
(FTP), interest rates of third party Funds in Rupiah and foreign currency, 

interest rate credit assignment 
6. 12 June 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 

realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
(FTP), interest rates of third party Funds in Rupiah and foreign currency, 

interest rate credit assignment 
7. 22 July 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 

realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
(FTP), interest rates of third party Funds in Rupiah and foreign currency, 

interest rate credit assignment 
8. 14 August 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 

realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
(FTP), interest rates of third party Funds in Rupiah and foreign currency, 

interest rate credit assignment 
9. 10 September 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 

realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
(FTP), interest rates of third party Funds in Rupiah and foreign currency, 

interest rate credit assignment 
10. 21 October 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 

realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
(FTP), interest rates of third party Funds in Rupiah and foreign currency, 

interest rate credit assignment 
11. 11 November 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 

realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
(FTP), interest rates of third party Funds in Rupiah and foreign currency, 

interest rate credit assignment 
12. 10 December 2014 Economy Outlook in Indonesia, the current Liquidity, Review the 

realization of Net Interest Margin (NIM), the determination of the NIM in 
the period the month already underway, Determination of Fund Transfer 
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(FTP), interest rates of third party Funds in Rupiah and foreign currency, 
interest rate credit assignment 

 

3. IT Steering Committee 
IT Steering Committee has a function assist the Directors in formulating and setting the strategic 
plan of the dam policy in each stage of the information technology use systems since the process of 
planning, procurement, development, operational, Maintenance until termination and removal of 
information technology resources, to improve the effectiveness and efficiency of data processing 
activities PT Bank Mutiara Tbk so that it can give results that are correct, accurate, timely, and can 
guarantee the confidentiality of information. 
Structure and Membership 
According with the organization structure change of PT Bank Mutiara, Tbk, then followed by 
changes in the structure and membership of the appropriate IT Steering Committee decision letter of 
Director No. 26.06/S.Kep-Dir-ITD/Mutiara/VIII/2014 on August 26,2014, as follows: 
IT Steering Committee Membership Structure 
1) Chairman and Member : Finance & Operation EVP 
2) Secretary and Member : Information Technology Division Head 
3) Members 

• Micro & Consumer Business EVP/Director 
• Small & Medium Business EVP 
• Distribution Network EVP 
• Risk Management Division Head 
• Operation Division Head 
• Compliance Division Head 
• Accounting Division Head 
• Procurement & Fixed Asset Division Head 

Duties and Responsibility 

In essence, The IT Steering Committee was formed with the objectives, as follows: 

1) Provides recommendation to Director that related with Information Technology Strategy Plan 
that in line with the strategic plan business activities of PT Bank Mutiara, Tbk 

2) Provides recommendation to Director that related with conformity of information technology 
with the management information system and business activities needs of PT bank Mutiara, Tbk 

3) Provides recommendation to Director that related with the suitability of the information 
technology projects that are approved by the information technology strategic plan has been 
created by PT bank Mutiara, Tbk and also set the priority status of information technology 
projects as well as critical in nature (impact significantly to the Bank's operational activities) 

4) Regularly Review and Evaluate about the implementation of information technology project that 
done to ensure alignment with the original plan. 

5) Provides recommendation to Director that related with the alignment of the implementation of 
information technology projects with an agreed project plan. 
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6) Provides recommendation to Director that related with the effectiveness of measures to minimize 
the risk on Investment Bank on information technology sector so that such investment 
contributes to the achievement of the bank's business objectives. 

7) Provides recommendation to Director that related with supervision and monitoring activities 
over the performance of information technology and the increased effort 

8) Assist the Directors in determining the application of the principles of the system of supervision 
and safeguards against the use of the systems and applications that contain high risk, in 
particular regarding database technology, micro-computers, and data communication 

9) Provides recommendation to Director that related with Settling various problems related 
information technology, which cannot be solved by unit users and organizers effectively, 
efficiently, and on time 

10) Assist the Directors in setting policy in the use of information technology to suit your needs and 
financial capabilities of PT Bank Mutiara, Tbk 

11) Assist the Directors in defining the management controls that include planning, determination of 
wisdom, standards and procedures, as well as organizations related to the use of information 
technology at PT Bank Mutiara, Tbk 

12) Assist the Directors in setting control system of information technology application that will be 
used include the procurement, development, operation, and maintenance. 

13) Provides recommendation to Director that related with assign vendor-related organization of 
information technology was handed over to third parties, where necessary 

14) Do the analysis of the proposed development and/or purchase the application/software submitted 
by the End User/work Unit. 

15) The analysis is at number 14) above at least consist of:: 
• The development and/or purchase purpose 
• The level of demand and the bank interest to undertake the development and/or 

purchase. 
• Conformity with the annual work plan of the Bank 
• Security features and control that is contained on the software, hardware and 

communication network. 
• Maintenance and support from vendor Party 
• Aspects of the costs and benefits 
• Adequacy of policies and procedures in implementing information technologies by third 

parties 
16) Make recommendations to the Directors as a result of the analysis process is done 
17) Coordinate and deliver to the related units concerning information technology strategic plan that 

supports the activities of the Bank's business strategy, which was spelled out in the business plan 
of the Bank. 

18) Analysis on the development and changes of technology information system especially in 
banking. 

 
The Implementation of duties and Meeting Frequently  
During 2014, IT Steering Committee has been held 7 (seven) times of meeting and done many work 
plan that discuss the agenda as follows: 
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4. HR Committee 

Structure and Membership 
Based on the decision letter of Director No. 01.03/S.Kep-DIR-HCMD/Mutiara/IX/2014 on 
September 01,2014, Structure and Membership of HR Committee, as follows: 
HR Committee Membership Structure 
Chairman : President director 
Member : Treasury & Institutional Banking Director 
 Micro & Consumer Business Director 
 Compliance & legal Director 
 Human capital EVP 
 Human capital Division Head 
Duties and Responsible 

In essence, HR Committee was formed with the purposed to provide recommendation to Director 
that related with strategic plan regarding employment that in line with the bank's business activities 
strategic plan, among others: 

• The Human resources (HR) need according the needs of bank business activities 
• Training needs in order to increase knowledge, skills, and insights into the development of 

all employees 
• Monitoring of the top performing employees associated with reward and punishment 
• Monitoring and completion of various employment issues in accordance with the provisions 

and regulations 
• Implementation of administrative and governance related to employment that is safe and 

good 

The implementation of duties and Meeting Frequently 

During 2014, HR Committee has been held 12 (twelve) times of meeting and done many work plan 
that discuss the agenda as follows: 
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No. Date Discussion Agenda 
1. 10 March 2014 Proposal of mutations and the promotion of the leadership of the Branch; 

The Proposed Division Head Credit/SLD 
2. 20 March 2014 The proposed MORTGAGE solicitation of employees; the results of the 

evaluation of the employee's employment contract; The proposed 
Retirement of employees 

3. 25 March 2014 Proposal of mutation and promotion in the credit Division/MLD and 
SLD; Facilities vehicle for Commissioners, Board of Directors EVP; 

increase Job Grade increments; the results of assessment are not the only 
consideration for promotion 

4. 8 April 2014 Appointment Of Personnel Banking Outlet Manager; The proposed 
promotion/mutations in branches/Capem/cash 

5. 23 May 2014 The Proposed Caretaker Leadership Capem Medan Asia; Proposed Dept. 
Head and adjusting salaries Dept. Head; The proposed organizational 

structure of Micro 
6. 26 August 2014 The formation NPL and OEP Team; EVP Human Capital Formation; the 

proposed promotion to Division Dept. Head, as well as Mutations Dept. 
Head; Adjustment of the entire SK Directors about Committee; Review 
the return and follow-up Audit Committee who has exceeded the time of 

work; Extend the term of the credit Division Chief caretaker/CLD (6 
months); Termination of employment contract the leadership Branch 

7. 7 September 2014 Head of SKAI Division & Corporate Secretary changes; replacement 
Pimcab Yogya and Depok; Facilities vehicle for officials who placed on 

efficiency team; discussion the results of the consideration of the 
settlement of the Employees 

8. 25 September 2014 The proposal of cooperation's Financial Institution Pension Fund for the 
retirement program 

9. 22 October 2014 Proposed Dept. Head; Remuneration and allowances Division line of 
Micro 

10 5 November 2014 The proposed candidate Compliance Division Head; Proposal of 
candidates/promotions Dept. Head; Duplicate assignments for the 

leadership of the branch of Kemang and Kuningan; Human Capital 
strategy against officials who did not join 

11 24 November 2014 The proposed candidate head of the Division of Compliance; Proposal of 
candidates/promotions Dept. Head; Duplicate assignments for the 

leadership of the branch at kemang & Kuningan ; Regional separation II 
III 

12 2 December 2014 The proposed candidate Division Head Multifinance, Medium Business; 
The Proposed Candidate For The Leadership Of The Semarang Branch Of 
Brass; Proposed Mutation Dept. Head and Division; The placement of the 

Dept. Head for regional offices 
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5. Credit Committee 
Structure and Membership 
Credit Committee of PT Bank Mutiara Tbk consists of officials of the breaker's credit, Voting 
member, and non-voting member. 
Credit Committee made the decision upon cash loan and non-cash loan pf the debtor's 
credit/prospective borrowers through a meeting attended by officials of the holder of the appropriate 
credit limit disconnected authority that is assigned, voting member, and can be shared with other 
Division/work unit, such as a Legal, Compliance, operations, and Risk Management Division 
requested the meeting expressed opinions as a non-voting member. 
In addition, appropriate credit limit assignment, there is also the holder of the credit decision (PKK) 
is the individual who is authorized by the Board of Directors (disconnect the credit in circulari.e. 
without going through the meeting and without a non-voting member) based on ability, competence, 
and integrity are good. 
Thus, the appropriate credit limit set out in the guidelines for the implementation of the applicable 
Credit since December 17,2014 (Ref. SK Director No.17.09/S.Kep-DIR-SBD-
RMD/Mutiara/XII/2014 on December 17, 2014), Authorizes the credit Committee of PT Bank 
Mutiara, Tbk consists of: 

 
Credit Committee category A1 is the highest Committee in respect of the structure of the authority 
cut off credit. 
While the Credit Committee membership based on credit limit as follows: 

Category Credits Breaker Prosper Non-Voting Member 
A1 President director + 

Treasury Director & 
Institutional Banking + 
Sponsor EVP 

Medium Business, 
Multi Finance, 
Consumer 
Business/International 
Banking Division Head 
along with Department 
Head and Section 
Head/Accounts 
Officer/Reviewer 
Or 
Division Head Small 
Business SME Manager 
shared Account Officer 

Compliance & Legal 
Director or Finance & 
Operation EVP, 
accompanied by : 

• Risk 
Management 

Division Head 
• Operation 

Division Head 
• Compliance 

Division Head 
• Legal Division 

Head 
A2 Treasury Director & 

Institutional Banking 
EVP Non Sponsor 

Medium Business, 
Multi Finance, 
Consumer 

• Risk 
Management 

Division Head 
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Business + Sponsor 
EVP  
Or 
Treasury Director & 
Institutional Banking + 
Non-Sponsor Business 
EVP  

Business/International 
Banking Division Head 
along with Department 
Head and Section 
Head/Accounts 
Officer/Reviewer 
Or 
Division Head Small 
Business SME Manager 
shared Account Officer 

• Operation 
Division Head 

• Compliance 
Division Head 

• Legal Division 
Head 

A3 Sponsor/ Non-Sponsor 
Business EVP + Head 
of Business Division not 
prosper 

Medium Business, 
Multi Finance, 
Consumer 
Business/International 
Banking Division Head 
along with Department 
Head and Section 
Head/Accounts 
Officer/Reviewer 
Or 
Division Head Small 
Business SME Manager 
shared Account Officer 

• Risk 
Management 

Division Head 
• Operation 

Division Head 
• Compliance 

Division Head 
• Legal Division 

Head 

PKK A The Credit Business 
Decision and Credit 
Decision holders, Credit 
Risk 

Account Officer and/or 
Team Leader also The 
head of branch and 
regional offices or head 
as well as Reviewer 

Without Non-Voting 
Member 

PKK B The Credit Business 
Decision and Credit 
Decision holders, Credit 
Risk 

Account Officer and/or 
Team Leader also The 
head of branch and 
regional offices or head 
as well as Reviewer 

Without Non-Voting 
Member 

PKK C The Credit Business 
Decision and Credit 
Decision holders, Credit 
Risk 

Account Officer and/or 
Team Leader also The 
head of branch and 
regional offices or head 
as well as Reviewer 

Without Non-Voting 
Member 

 

Duties and Responsibility 
The credit Committee is responsible for reviewing and giving a decision on the application/petition 
for credit facilities based on the limits of the authority cut off credit (BWMK) in the framework of 
the fulfillment of the principle of prudence of granting healthy credit, among others include 
solicitation of new credit facilities, the addition of facilities or credit plafond, the extension of credit 
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facilities, changes in credit facilities, the replacement of collateral credit facilities, credit facility 
period change/Rescheduling, restructuring of troubled credits, and so forth. 
Credit decision to Limit authority to break the credit (BWMK) is implemented based on the credit 
Committee Meetings (FSP) and the holder of the credit decision (PKK) are based on the policy of 
the Pearl banks (KPMB) and guidelines for the implementation of the credit (PKK) PT bank 
Mutiara, Tbk that apply. 
The implementation of duties and Meeting Frequently 
During the year 2014, the credit Committee has conducted meetings according to your needs and 
credit solicitation. Furthermore the work program implemented is to ensure credit decision in 
Committee meeting credits (FSP) and the credit decision holder (PKK) are based on the limits of the 
authority cut off credit (BWMK) were in accordance with the guidelines on policy and credit 
implementation of Mutiara Bank that apply. 
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CHAPTER IV 
The application of the function of Internal Audit, compliance and Audit external call 

 
4.1 application of bank compliance function 
The compliance function is a series of actions or measures are preventive to ensure that policies, conditions, 
system and procedure as well as the business activities conducted by the bank had been in compliance with 
the provisions of Bank Indonesia and laws-laws, also make sure Bank compliance against the commitments 
made by the Bank to the Bank Indonesia and/or other authorities supervisory authority. 
 
In running his business, PT Bank Mutiara, Tbk has a high commitment to comply with the provisions of 
Bank Indonesia and other prevailing laws. Permanent compliance function is an important element in 
minimize the risk of compliance and build a culture of compliance. In order that the supervisory function is 
active. Active supervision is exercised in the form of another description, approval of policies and 
procedures, reporting in periodic, demand an explanation. The compliance function is ex-ante should be done 
thoroughly, i.e. not only through the availability of the policy/regulation, but also prevention directly by the 
perpetrators. This can happen if you've already created celebrating the internalization of the overall 
compliance for all employees so that employees are also expected to have awareness of risks in each unit of 
work. 
 
The implementation of compliance functions Bank Indonesia Bank Indonesia Regulations on 
number/13/2/PBI/2011 January 12, 2011 about the "implementation of Function Compliance public Bank" 
which applies from the date 01 September 2011. 
With regard to the implementation of Compliance Functions Bank include actions to: 

a. Realizing the implementation Compliance culture at all levels of the Organization and business bank 
activities 

b. Managing risk compliance what is faced by the Bank 
c. Ensure that the policies, procedures and system conditions, as well as the business activities 

conducted by the Bank had been in compliance with the provisions of Bank Indonesia and the 
applicable legislation. 

d. Make sure the bank's compliance against the commitments made by the Bank to the Bank Indonesia 
and/or other authorities’ supervisory authority. 

 
Development challenges and risks of the bank business is getting bigger, then needed a variety of efforts to 
mitigate those risks. These efforts – efforts can be ex-ante or ex-post. Efforts that are ex-ante is very 
necessary to reduce or minimize the potential risk of business activities of the bank, which is expected to 
occur, therefore PT Bank Mutiara, Tbk continually strives to enhance the roles and functions of the 
compliance work unit, as well as compliance in risk management compliance. 
 
The role of the Board of Commissioners and Board of Directors 
The board of commissioners shall conduct active supervision on the implementation of the compliance 
function in the Bank, with: 

a. Evaluate the implementation of Compliance Function Bank at least 2 (two) times in one year through 
the report of the task submitted by the Director overseeing the compliance function and report on the 
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implementation of the Compliance Function of the Bank submitted by the Division/Work Unit 
Compliance. To carry out a proper evaluation and accurate can be done through meetings, whether 
the meeting of the Board of Commissioners, board of Directors meeting or Committee meeting-
committee 

b. Based on the results of the evaluation of the implementation of the compliance function, the Board 
of Commissioners suggestions in order to improve the quality of implementation of compliance 
functions bank to the Director with a copy to the Director of the compliance function. 

The Directors shall be obliged to: 
1. Foster and embody the implementation of a culture of compliance at all levels of the Organization 

and business activities of the bank. 
2. Ensure the implementation of the bank's compliance function. 

 

Compliance framework 
Compliance framework presents a policy and a guideline/standard Operational procedure compliance and 
supervision for banks. Policies and compliance guidelines aimed to ensure adherence to laws, regulations, 
and legislation, internal policies and guidelines of ethics ode dank behavior. Policies and guidelines are 
drafted in accordance with the regulations of bank Number 13/2/PBI/2011 January 12, 2011 about the 
implementation of compliance functions of commercial banks, and best practice in order to identify, assess, 
monitor and control compliance risks continuously throughout the business activities and the activities of the 
bank. 
The compliance function as well as the role of the compliance work unit in the future in addition to the 
abundance of capabilities which are monitoring ex-ante as well as do risk management Compliance 
sustainable in harmony with the application of risk management in the Bank as a whole 
 

The key to success and challenges in the implementation of the compliance function 
The functions of Compliance Director within an organization is applied for approximately 16 years since 
Bank Indonesia issued the PBI No: 1/6/PBI/1999 regarding the assignment of Director of compliance 
(compliance Director) in banking organizations. During that period, PT Bank Mutiara, Tbk is constantly 
working to improve the synergy between the functions of compliance and business functions can be awake 
and still goes well in a series of key success factors (key success factor) can be fulfilled, namely: 
 

• Start From The Top 

High commitment from the top of management (Board of Directors and Commissioner), including 
the executive officers from the organization. The existence of the policy and compliance 
procedure that have been set up have to be taken in a maximum effort by all the management 
corresponding with duties, responsibility and each authority. 

• Compliance Culture 

The existence of ‘compliance’ culture in all level of worker and management is one of critical 
success factors in keeping the strategy in line with compliance function and business function as 
desired. Concretely to ensure that compliance has already understood as one of the company culture, 
then it is necessary to put it on bank internal provisions, such as in GCG terms, ethic code, as well as 
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policies and other compliance procedures. Therefore, the implementation can be monitored and 
improved from time to time. 

• Compliance Procedure and Policy in Place 

The existence of policy and formal compliance procedures is a key success due to its ability in 
reflecting the readiness and sincerity of an organization to implement the compliance function as 
mandated by regulator. The policy and compliance procedures must clearly illustrating the job 
description, responsibility and compliance function authority in managing risks faced by 
organization, including procedures in managing main risks issue, covering identification process, 
measurement, evaluation and compliance risk mitigation. 

• People and Infrastructure 

In the end, the key success factors on the implementation of compliance function in an organization 
lies on the existence of human resources and other infrastructures such as information system 
technology, both for reporting purposes or data storage purpose. In this case, it is important to obtain 
human resources with certain conditions, such as multi-talent individual or a person with excellent 
skills in memorizing compliance issues that always in a large scope and changes in dynamic. 

Compliance Function Director 

PBI No: 13/2/PBI/2011 as an enhanced version of PBI No: 1/6/PBI/1999 is a policy issued by Bank of 
Indonesia (BI) covering enhancement/refinement in terms of banking organization, duties and responsibility 
of all parties who are linked to compliance function implementation, based on risk management framework, 
to support the creation of compliance culture. According to the regulation, mission and responsibility owning 
by director that authorized compliance function are: 

a. Formulate strategy to support the creation of Bank compliance culture. 
b. Review and propose compliance policy or compliance principles to be set by board of directors. 
c. Establish system and compliance procedures that will be used to arrange terms and bank internal 

guide. 
d. Communicate policy and procedure to the working unit/employee through an official letter or 

internal memo and internal email. 
e. Ensure that all the policies, terms, systems, procedures and business activities done by Bank is 

already in line with the provisions from Bank of Indonesia according to the bank precautionary 
principle, Good Corporate Governance, and the legislation applied. 

f. Minimizing bank compliance risk. 
g. Conducting various improvement and enhancement on internal provisions, reporting mechanism 

system, and intern controlling. 
h. Conducting a precautionary measure to avoid any irrelevancy policy by the Board of Directors with 

the provisions from Bank of Indonesia and the Indonesian legislation. 
i. Execute other duties in relation to the compliance function, such as monitoring and keeping the bank 

compliance to the commitment established by bank to the Bank of Indonesia or another authorized 
supervisor. 

All duties and responsibilities are not obliterate all the rights and obligations of Director that authorized 
compliance function as a member of board of bank directors, as stated in constitution of limited liability 
companies. 
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In order to uphold the implementation of prudential principles in managing bank and to ensure that bank 
obey all the regulations by Bank of Indonesia and the law in force, PT Bank Mutiara Tbk already have a 
Director that authorized compliance function, and is a member of Board of Directors that the appointment 
already meet the independency requirements and other criteria, they are: 

1. Have no financial relationship, management, stock ownership, and/or family relationship up to 
second generation of the member of board of commissionaries, directors, and/or stockholder 
controller or relationship with bank that could affect his/her abilities toact independently. 

2. There is no double position with Main Director and/or Vice Main Director. 

3. Not supervising functions as follows: 

a. Business and operational (collecting activities and/or fund distribution and agencies activity). 
b. Risk management that plays role as decision-maker in Bank activity business. 
c. Treasury. 
d. Finance and accounting. 
e. Logistics and procurement goods/services. 
f. Technology information. 
g. Internal audit. 

4. Having integrity and adequate knowledge concerning provisions from Bank of Indonesia and the 
constitutions. 

Working unit organization structures under Compliance Function Director in 2014, are: 

- Decree of Director (SK) No. 19.01/S. Kep- Dir- HRMD/Mutiara/V /2014 date applied Mei 19 2014, 
Compliance Director supervising Compliance Division (CPO) and Legal Division (LGD). 

- Revised by Decree of Director No.08.02/S.Kep-Dir-HRMD/Mutiara/VII/2014 date applied 08 Juli 
2014, Compliance Director supervising CPO, LGD, Risk Management Division (RMD), and Human 
Capital Management Division (HCMD). 

- The last for organization structures in 2014 re-modified by Decree of Director supervising CPD and 
LGD, illustrated as follows: 

 
Notes: 

The organization structure of compliance division of PT Bank Mutiara Tbk issued based on Decree of 
Director No.25.10/S.Kep Dir-HRMD/MutiaraNIII/2014 date applied Agustus 25 2014. 
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Organization Structure of Compliance Division 

 
Notes:  

The organization structure of compliance division of PT Bank Mutiara Tbk issued based on Memo 
No.123/MEMO/CPD/2014 date applied 02 April2014. 

In conducting duties and responsibilities, Compliance Function Director assisted by 
Compliance Division Head that supervising compliance unit/working corps, GCG working unit and client 
introduction working unit (UKPN). 

Compliance Division Head 

In accordance with the provisions from Bank of Indonesia, Compliance Division Head of PT Bank Mutiara 
Tbk must already meet the criteria requirement as follows: 

a. Fulfilling independency requirements. 
b. Mastering provisions from Bank of Indonesia and the constitution applied. 
c. Not carrying out other duties outside compliance function or no double position in other structure. 
d. Having high commitment to conduct and develop compliance culture. 
The appointment, discharge, or replacement of Compliance Division Head has already reported to the Bank 
of Indonesia, refer to reporting requirement for Executive Officers of the Commercial Bank. 

Compliance Division/Working Unit 

PT Bank Mutiara Tbk formed compliance division/working unit as an independent working unit: 
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a. Formed independently on the headquarter, but doing its duties on all of bank networks. 
b. Free from other bank influences. 
c. Having direct access to the director supervising compliance function. 
There is no officer and staff in compliance division/working unit that are placed in position facing conflict of 
interest in doing their compliance function responsibilities. 

In conducting bank compliance function, Division/compliance unit possessing duties and responsibilities as 
follows: 

 

a. Creating step by step in order to support compliance culture in all bank business activities in every 
organizations level. 

b. Coordinating with risk management working unit to identify, measure, monitoring, and compliance 
risk control by referring to regulations from Bank of Indonesia concerning risk management 
implementation for Commercial Bank. 

c. Assess and evaluate effectiveness, adequacy, and compliance policies, provisions, system nor 
procedure owned by Bank with legislation applied. 

d. Review and/or recommend update and enhancement policies, provisions, system nor procedure that 
owned by Bank, so that it stays in line with the provision of Bank of Indonesia and legislation 
applied. 

e. Take efforts to ensure that policies, provisions, system and procedures, as well as business activity 
Bank already corresponding with provisions from Bank of Indonesia and legislation applied. 

f. Carry out other tasks related to Compliance Function , they are : 
• Ensure Bank commitment compliance to Bank Indonesia nor supervisory authorities. 
• Socialization/training to all Bank employees concerning provision applied in relation to the 

compliance function. 
• Act as contact person for any Bank compliance issues both for internal and external parties. 
• Conducting Compliance checklist on- site for activities related with opening licensing 

/relocation/closure and enhancement network office status. 
Compliance Risk Management Framework 

Compliance risk management framework conducted through approachment based on 3 (three) defense line 
they are: 

 

 

 

 

 

 

 

 

• First line of defense, is the first defense line role that represented by Business Unit and supporting 
unit with the main role as unit taker and risk owner's (risk taking and risk owner unit), where they 
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chase business growth and taking decision that consider risk aspect. 

• Second line of defense, is a second defense line conducted by risk Management Division and 
Compliance Division with the main role as risk control unit, whose duties include: set framework 
and internal regulation concerning risk management, both financial nor Non-financial; monitoring on 
how business function and non-business is implemented in corridor of risk management Policy, and 
standard operational procedure that has been established ex ante (preventive effort/prevention). 

• Third line of defense, is the third line Defense held by internal auditors that functionate as risk 
assurance. Auditor is independent and responsible directly to main director. The main role of internal 
auditor related to risk management is review and conducting periodical evaluation to framework and 
risk manage system in whole Bank that already done by the first and second line defense to ensure 
second line runs according to each role ex post (review after events). 

 

 

Activities Program Related to the Implementation of Bank Compliance 

Program activities that related to the Implementation Bank Compliance Function based on duties and 
responsibilities Compliance Function Director, along 2014 Compliance Division supervising compliance 
unit, GCG working unit and Client introduction working unit (UKPN) already conducted bank compliance 
function on all working unit are as follows: 

1. Monitoring Bank compliance level to all provision and legislation that applyas follows : 

a. Bank compliance indicators from each factor development that monitored,as follows: 

Monitored Factors 
Indicator/Ratio 

Notes Semester I Position 
June 2014 

Semester II Position 
December 2014 

Capital Adequacy 
Ratio/CAR 

(Credit Risk, Market 
and Operational) 

14,88% 13,58% Obedient, above the 
Minimum capital 

Requirement provisions 
(CAR). 

Lending limit (BMPK) 

Credit BMPK: 

Infringement 

Exceedances 

 

 

 

Securities BMPK: 

Infringement 

Exceedances 

 

 

Nil 

RP.91.733 juta 

 

 

 

 

Nil 

Rp.201.573 juta 

 

 

Nil 

Rp.191.510 juta 

 

 

 

 

Nil 

 

 

Obedient, no BMPK 
infringement, exceedances 
BMPK, continuing effort so 
that it can be solved in 2015  

 
 

Obedient, no BMPK 
infringement, exceedances 

BMPK, continuing effort so 
that it can be solved in 2015 
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Rp.338.080 juta 

Net Open Position 
(PDN) 

7.45% 3.18% Obedient, PDN runs based 
on provisions from Bank of 
Indonesia and continuing to 
maintain good position. 

Productive Asset 
Quality (KAP)/Non 
Performing Loan 
(NPL) : 
 
NPL Gross 

 

 

 

NPL Net 

 

 

 

 

 

 
14.87% 
 
 
 
 
 
5.91% 

 

 

 
12.24% 
 
 
 
 
 
5.45% 

 

 

 
Not obedient, Gross NPL 
decrease insignificantly and 
continue to improve in 
2015. 
 

Not obedient, Net NPL not 
match with BI provisions or 
above 5% and continue to 
improve in 2015. 

Statutory Reserves 
(GWM): 

Main/Primary GWM 
 
 

Secondary GWM 
 
 

Forex GWM 

 
 

9.35% 
 
 

16.06% 
 
 

8.95% 

 
 

11.68% 
 
 

19.22% 
 
 

8.77% 

 
 

Obedient, match with BI 
provisions (8%). 

 
Obedient, match with BI 

Provisions (2.5%) 
 

Obedient, match with BI 
Provisions (8%) 

Bank Health Level 
(TKB) 

4 (Less Healthy) 4 (Less Healthy)  

Bank Risk Profile: 
 

Risk Profile 
 

Inheren Risk 
 

Risk Management 
Implementation Quality 

 
 
4 
 

Moderate to High 
 

Fair 

 
 

4 
 

Moderate to High 
 

Fair 

 

b. There are LDR Bank Ration below applied provisions so it is subject to liability to add GWM deposit 
based on provisions in force. 
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c. There are warning penalties/warning, administration and fines to te process and submission of Bank 
Routine Reports to the regulator, as stated below: 
- There are warning penalties and fines from Financial Services Authority/Bank of Indonesia on 

retardment in: delivery and announcement of 2013 financial annual report, delivery report of BMPK 
improvement action plan, delivery annual report in the use of technology, delivery of 2014-2016 
RBB, and so on. While error in delivery report of LHBU date March 26th 2014 Form 201 (1 item). 

- First Memorandum from BEI on retardment of delivery Interim financial report ended per March 
21th 2014. 

- Memorandum/administrative warning and/or fines penalties from Financial Services Authority on 
retardment of delivery report changes list details of the related parties. 

d. Structure and composition of Board Commissioner based on RUPSLB decision on December 30th 2014 
has not meet provision with a number of 2 person and Bank already submit a notice to OJK with 
commitment to add Commissioner through RUPSLB no later than March 2015. 

e. Vacant position in Chairman Committee Remuneration Position and nominations since November 20th 
2014, as the only Independent Commissioner take double role as Chairman of the audit Committee 
and Chairman of the Committee Oversight Risk. 

f. Credit monitoring has not done optimally (obedience aspect) that can impact on: 

- Sufficient information of ability and debtor business development. 
- Credit Amenities Extension Process (Temporary Extension). 
- There is no Credit Amenities Extension that done close to the due date, so that it can optimize the 

analysis quality. 
- Bridging Finance at the time debtor gets payment from bowhir/business relation can be well-

monitored. 
- Collectability level has not meet with the provisions. 
- Quality reduction in terms of aspects performance, business prospect and ability to pay and business 

debtor can not be detected early. 
g. The loan process is not yet fully meet with the applied provisions (compliance aspects), so it is impacted 

in: 
- Weak in monitoring the conformity of credit use on end-user (e.g: bridging BP takeover from N 

Bank and personal interest factor of BP supervisor), and anticipating problematic credits appearance 
from other debtor. 

- Weak in human resources quality on business unit, that already followed by efforts to provide 
training, Banking Development Officer Program (BDO) and Banking Development Staff (BDS). 

- Fulfillment on the completeness of documents (business legality, e.g: UUG for industrial enterprises, 
such as: PT PI, IWT, S, and SKDP a/n. PT MPP, PTASH, PT PMM). 

- Obedience on RKK decision (Financial Report that not yet audited, are: PT ASH. PT AF; Adequacy 
and collateral fastening CV. J) 

h. Bank already have Policy and SOP related to the determination of credit quality in accordance with 
the PBI No.14/15/PBI/2012 concerning Commercial Bank Quality Asset, but have not covering 
determination on credit quality for debtor amenities credit that already meet the due date and not yet 
do extension with the new credit agreement (Example: BPK,CV REI, PT ASH). 

i. Bank already implements calculation PSAK 50/55 in Bank reporting, however PSAK 50/55 manual 
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calculations only performed for the calculation of CKPN credit individually because PSAK engine to 
perform calculations automatically are still in developing process. For CKPN Collective, magnitude 
probability of default already done in an auto system by PSAK engine (Bank Vision). 

j. Internal Fraud still be found in Medan Branch Office, Serpong, and Kuningan but already 
solved by Bank. 

k. Commitment Fulfillment and settlement deadline for finding result by supervisory team from OJK 
which is still unfinished or some of it still in the process of completion so that it required a petition 
for settlement commitment extension to OJK, and required a more intensive and effective settlement 
effort commitment. 

2. Conduct monitoring on activity related to opening licensing/relocation/closure and enhancement of 
office network status through some points, as follows: 

• Arrange Compliance checklist for office preparation to ensure building physical readiness, human 
resources readiness and assets readiness that will be used before submitting permission request to 
Bank of Indonesia. 

• Coordinating with project manager (related working unit that have the authority). 
• Review document before delivered to Bank of Indonesia. 
• On-site visiting as well as to look and ensure the readiness of facilities and infrastructure to the 

office locations that filed the petition request to Bank of Indonesia. 
Up to December 2014 PT Bank Mutiara Tbk already submitted Opening and relocation, and Changes in 
Office Network Status that has been approved, not yet to be approved or still in approval process from 
Bank of Indonesia and already classified with details as follows : 

Information 
January-December 2014 Status 
Approved by Bank of Indonesia In Approval 

process 
Not yet to be 

Approved Business Plan Realization 
Office Opening 1 - - 1*) 

Office Relocation 5 5 - - 
Office Closure - - - - 

Decrease/Increase 
Status 

- - - - 

*) No Approved by OJK by Letter of OJK No. S-41/PB.12/2014 dated 16 April 2014, while for office 
relocation all already gain permission through letter from OJK. 

Up to December 2014 the the number of total branch network is 61 office with details are as follows: 

Office type 
Number of office 

Up to June 2014 Up to December 2014 
Office territory 4 4 
Office Branch 23 23 

Office Sub Branch 35 35 
Kas Office 3 3 

Total number 61 61 
3. Follow the decision-making process of bank management by reviewing/testing on every plan/internal Bank 

regulation design and management policy/decision in terms of its compliance with the provision and 
constitution applied, and guided by precautionary principles (prudential banking) in order to apply Good 
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Corporate Governance, also include providing direction and suggestion in following Credit Committee 
Meeting process (RKK), Technical Meeting, Meeting in determination of prime lending rate (SBDK), ALCO 
Meeting, Preparation Policy meeting and SOP, and other meeting in related to the implementation of 
compliance to determine Policy and Bank activities. 

4. Monitoring on policy implementation and compliance procedure on the operation of Bank in every working 
unit/Division related, which provides "Compliance opinion" on policy implementation and compliance 
procedures such as petition input/opinions from Division/other working unit in preparation of product 
launching and new activities so that it is not digress from provisions in force. 

5. Socialize compliance Awareness for all individual in Bank Mutiara by: 

• Conduct socialization and training in relation with procedures, regulations and provisions in force 
that organized in internal bank or by external parties in the training venues specified to all employees 
in working unit/Division, Office territory, Office Branch/Sub Branch/Kas, among others training 
related to APU·PPT, GCG, compliance, and etc. 

• Cultural Meeting every Wednesday by all Division/working unit, Office territory, and Branch/Sub 
Branch/kas that constantly remind employees to carry out performance activities in accordance with 
procedures, rules and regulations. 

6. Management Risk compliance conducted through identification process, measurement, monitoring and 
control to Risk compliance to build culture of Compliance in all Bank organization unit so that management 
Risk compliance become one of reference in transaction implementation Bank operational activity. 

Management Risk Bank Compliance cover : 
• Measurement on Risk Profile for Risk Compliance 
• Risk Compliance encountered 
• Risk Compliance mitigation that have been implemented 
• Risk Compliance potency which is predicted to be encountered in the future. 

Result from Self Assessment on Compliance Risk as being part of Bank Risk Profile Report on 2014 that 
already submitted to the OJK are as follows: 

No Period/Assesment 
Position 

Inheren Risk Rating Trend Risk Management 
Quality Level 

Trend 

1 2nd Quarterly/June 
2014 

Moderate to High (March 
2014=Moderate to High) 

Constant Fair (March 
2014=Fair) 

Constant 

2 4th Quarterly/December 
2014 

Moderate to High 
(September 

2014=Moderate to High) 

Constant Fair (September 
2014=Fair) 

Constant 

7. Submit report periodically to the FSA (OJK) concerning implementation duties of Compliance Function 
Director in the form of: 

• Compliance working plan report, contained in Bank business plan. 

• Special report concerning policies and/or decisions of director that according to Compliance 
Function Director already digress from provisions of Bank of Indonesia/OJK an/or constitutions 
applied. For the year 2014 related to the director policies there is no special report issued, unless 
delivered in Action Plan Report because GCG ratings is “4” (Low). 
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• Compliance Report, signed by Compliance Function Director and delivered biannually (Every June 
and December) and presented comparatively in 2 (two) report period with a copy to Board of 
Commissioner and Main Director. Throughout 2014 it had been submitted 2 (two) Compliance 
Report to OJK with details as follows: 

Compliance Report Letter Number Letter Date 
Semester I No.24.01 /5-Dir-

CPD/Mutiara/VII /2014 
July 24th 2014 

Semester II No.29.07/5-Dir-
CPD/Mutiara/1/2015 

January 29th 2015 

8. Related to the duties of Director in charge of Compliance Function assisted by Compliance Division 
through UKPN headquarter and UKPN Office Branch/Sub Branch already conduct monitoring on 
implementation of Anti Money Laundering Program and Combating the Financing of Terrorism 
(APU and PPT) in accordance with PBI No.14/27/PBI/2012 date applied 28 Desember 2012 and SE 
Bl No.15/21/DPNP date applied 14 Juni 2013, and the Constitution of Republic of Indonesia No.8 
Prevention and Combating Money Laundering, and has adjusted the implementation of the action 
plan APU and PPT program include: 

1. Data updating Realization Report PT Bank Mutiara Tbk Period of January 2014-December 
2014" according to the target that had been set by all of the office in 2nd semester compliance 
report of 2013. The next is re-arrange “Updating Data Report Plan 2015 PT Bank MutiaraTbk 
Data Position December 2014” guided by attachment format in corresponding target that already 
arranged by all office in SE Bl No.15/21/DPNP date 14 June 2013. 

2. Upgrade Smart-AML System and implemented on all office in order to filter customer reception 
and customer exist, Walk in Customer (WIC) based on watch-list (DHN, Politically Exposed 
person (PEP), SUN list, OFAC, SUS saction, internal blacklist and Custom list) from Bl and 
OFAC, monitoring suspicious transaction and cash transaction, grouping risk customer by risk 
based approach (RBA), and other related activities with APU-PPT. 

In order to implement the governance structure, it is constantly improved in organization structure, mapping 
a clearer function and responsibilities, include UKPN in headquarter nor in Office Branch/Sub Branch/Kas, 
the implementation are as follows: 

1. Book of Policies and Standard Procedures of APU-PPT 2013 edition (2nd Revision), already 
distributed to all Division Head and Office Branch/Sub Branch/Kas. 

2. Duties and responsibilities UKPN in the headquarter and Branch (Decree of Director 
No.019/Mutiara/SK-DIR/111/2010 dated March 17th 2010) on the duties and responsibilities of the 
central and branch UKPN, as well as Improving the competence of all employees through training 
APU PPT performed at least once a year in accordance with regulations applied;  

3. Grouping and Customer Management by Risk Based Approach (SK Dir. No. 020/Mutiara/SK-
DIR/III/2010 dated March 22th, 2010 on Customer Management by risks (Risk based 
approachment); 

4. The need for information and documents of Prospective Customers/Clients and Walk In Customer! 
WIC (SK Dir 123/Mutiara/SK-DIR/V/2010 dated May 19th 2010). 
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Governance Process in the implementation of APU and PPT, is the quality process of the availability of 
governance structure that can be tested for their effectiveness, in the implementation of Governance Process 
related to AML and PPT, the implementation are as follows: 

1. Bank has implemented Smart AML application system (Red Flag), and on all Office Branch, sub 
branch and kas, and performing administrative or clerical customer data on core banking system for 
the better through the Customer Data Updating on an ongoing basis and applying Single CIF; 

2. Mapping customer based on risk (risk based approachment) in the context of strict monitoring of the 
customer accounts included in the High Risk category, i.e PEP, Dormant Accounts, High Risk 
Customer Operations, and other high-risk category according to the regulations applied. 

3. Reporting to the Reporting Center and financial Transaction analysis according to the regulations 
applied. 

4.2. Internal Audit Function 

Internal Audit unit (SKAI) PT Bank Mutiara Tbk is an Independent unit and impartial in carrying out their 
duties, covering Assurance activities and Risk Consulting/Control designed to provide value-added, can 
increase operational, help and securing Bank Business plan achievement (RBB) by performing evaluation on 
effectiveness and increase Control functions, risk Management and Governance Process. 

To implement the role mentioned above, SKAI take role as Strategic Business partner for all working unit 
and they already feel the benefits in the presence of SKAI for security and business enhancement. 

To maintain independency of the internal audit function, SKAI position is under and perform direct reports 
to the main Director, and has a line of co-ordination with the Board of Commissioners through the Audit 
Committee. SKAI act as the eyes and ears of Main Director regarding to the enforcement of the Internal 
Control System (SPI) and securing the Bank's operational activities related to the activity of funds raising, 
credit, charge and fee-based income. Position, authority, responsibility, professionalism, organization, and 
scope duties of SKAI has referred to the Internal Audit Function Implementation Standards (SPFAIB) 
stipulated in Bank Indonesia Regulation Number 1/6/PBI/1999 dated September 20 1999 on the Assignment 
of Compliance Director and Implementation of Internal Audit Function Implementation Standards for 
Commercial Banks. 
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Organization Structure of Internal Audit Working Unit (SKAI) PT Bank Mutiara Tbk in 2014 

 
SKAI assist Bank in achieving its objectives through systematic approachment and discipline in evaluating 
and improving the effectiveness of risk management, internal control/control and GCG. Its activities cover 
the operational areas, credit, technology, and system information and supporting functions in the 
headquarter. In performing its duties, SKAI has authorities to access all function, notes, property and Bank 
employee based on audits without being restricted by any party. 

Audit Charter is a formal document defining: objectives, SKAI activities, authorities and responsibilities of 
SKAI in organizations include its relationship with the Directors and Board of Commissionaries. Head of 
SKAI directly responsible to the Main Director and have a coordinative line to the Audit Committee to 
communicate results of Internal Audit work to the Director and Board of Commissioner. SKAI PT Bank 
Mutiara Tbk assigned to assist Main director and Board of Commissioner to ensure completeness and 
effectiveness of Internal Control System (SPI), make Annual audit Plan that must be approved by Main 
director and the implementation monitored by Board of Commissioners through Audit Committee. In setting 
the views and thoughts, Head of Internal audit divisions are given free room and objective and free from 
pressure from any party (independence), so that it can be free from conflict of interest on object or activity 
examined. 

In performing audit, SKAI make analysis and research in financial field , accounting, operational and other 
activities through on-site examination/audit and off-site monitoring, as well as giving suggestion for 
improvements repair and objective information on activity that need special attention by all levels of 
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management, also capable to identify all possibility to improve and increase efficiency in use source power 
and fund. 

Audit conducted by Risk Based Audit methodology to perform evaluation on completeness and assessment 
on reliability/effectiveness of SPI in order to minimize risk, besides that the audit findings will be used as the 
basis for corrective action on SPI weaknesses. 

Qualifications/Internal Audit Professional Certification and Training 

To improve the competence of SKAI auditors continuosly so that it can perform internal audit function 
professionally, the qualification/profession certification required for the SKAI auditor are: 

- All SKAI resources already have Risk management certifications level 1 for auditor and Team 
Leader, level 1 and 2 for Department Head and level 1, 2 and 3 for Head of SKAI. 

- Moreover, to support technical competence, SKAI already have 3 (three) auditor with Certified Bank 
internal audit from LSPP. 

Along with the dynamics of the company, SKAI required to perform continuous adjustments to maintain 
standard performance. Therefore PT Bank Mutiara Tbk constantly engage officer and official SKAI to a 
training both internal and external so they can obtain qualification as follows: 

a. Having adequate knowledge both general and technical in relevant task with his/her specialty. 
b. Independent, honest, objective, persevering and loyal. 
c. Be able to maintain profession quality in professional line. 
d. Excellent skills in interaction and communication, both oral and written. 
e. can enhance his/her role as a consultant and catalyst. 

 

Evaluation or Review the Implementation of the Bank Internal Audit 

To perform evaluation or review on SKAI Bank work result and its compliance to the Internal Bank Audit 
function implementation standards (SPFAIB), and possible improvement to be done based on provisions and 
regulation from Bank of Indonesia, then at least every 3 years evaluation or review by auditor/extern parties 
is required, the last audit done in 2013 for audit period between 2011-2013 and it is stated that SKAI have 
fulfilled the provisions on SPFAIB. To evaluate/review for the next period on SKAI Bank work result and its 
compliance to the Internal Bank Audit function implementation standards (SPFAIB), it will be performed in 
2016. 

Objective and Bank Internal Audit Implementation Phase 

In performing its duties, SKAI mainly focus to ensure the implementation of SPI which has objectives to: 

a. Ensuring the security of client funds, covering deposito, giro, saving and other third parties funds. 
b. Securing assets in the form of audit on productive assests quality (credit) through credit manager 

working unit audit and Loan review (end to end process) to ensure that credit process (initiation, 
analysis, determining, melting and monitoring) have been done in prudent. 

c. The achievement of goals and operational activity objectives that have been set, the use of resources 
economically and efficiently, effective and supervise certain activities such as information 
technology systems (Core Banking, Opics, Trade Innovation, Swift, and others). 

d. Truth and wholeness of information, including registration of bank liabilities and accurate 
administrative accounts, complete, and on time. 
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e. Compliance to the policies, plan, procedures, law and regulations, include aspects ratings that could 
affect to the Bank Health level. 

f. Awareness evaluation management line/supervision to the 8 components of SPI. 

Pre Audit begins with selection of audit approachment method such as scope audit based on assessment 
results, related audit program, Mondays, sample size determination, testing techniques, minimum evidence 
and how to get it. 

Determination on assignment decided by Head of Internal Audit Division based on suggestion from 
Regional Head/General Audit Head and pre audit result. 

Audit assignment begins with making of letter of assignment, entry meeting, field audit, exit meeting, 
follow-up monitoring list (DMTL) and audit result in the form of SPI assessment results will be reflected in 
audit rating with strong qualification, satisfactory, fair, marginal and unsatisfactory. 

Audit result will be acted by making of summary report submitted to Main Director and SPI weakness will 
be acted by making corrective action. 

4.2.1. Internal Audit Implementation 

A. General Audit 

Is an audit covering bank operational activities aspects, with its objectives to assess SPI effectiveness 
especially assessment on system and procedures applied and its implementation. The audit performed on all 
branch office/sub branch and headquarter division. The first step towards Risk Based Audit, in the beginning 
of the year it is used COSO Framework methodology (5 components) up dates 2014 include: 

a. Control Environment 
b. Risk Assessment 
c. Information Et Communication 
d. Monitoring 
e. Control Activity 
B. Special Audit (Anti Fraud) 

Is an audit performed related to fraud investigation refer to Memorandum from Bank of Indonesia 
No.13/28/DPNP dated 09 December 2011 and special assignment from the management, both from central 
and office branch/sub branch. The audit carry out according to the needs and urgency and incidental. 

In 2014 SKAI conducted special audit to some cases with the total number of cases are 7 fraud cases and 4 
special assignment. 

C. Passive Examination (On Desk Audit) 

Is an examination performed on desk covering monitoring to the DMTL accomplishment, intermediaries 
account, research and making of recapitulations based on report delivered to the office branch/sub branch. 

4.2.2. Realization/Internal Audit Assigning Achievement 

In 2014, SKAI carried out general examination (General Audit) and special audit for the total number of 79 
inspection objects, consist of 21 office branches, 37 office sub branches, and 10 working unit/headquarter 
division and 11 special audit/assignment. 
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The achievement of the audit plan with the Audit Realization are as follows: 

Audit Objects 
2014 2015 

Audit Plan Audit 
Realization 

Achievement Audit Plan Audit 
Realization 

Achievement 

Branch Office 21 21 100 21 21 100 

Sub Branch 
Office 

37 37 100 33 35 106 

Kas Office *)       

Working 
Unit/Headquarter 
Division 

19 10 52,63 10 13 125 

Special 
Assignment 

- 11 100 - 9 100 

Total Audit 77 79 100 64 78 121 

Loan Review 90 90 100 50 84  

Thematic Audit 3 3 100 3 3 100 

Notes: 

*) Kas Office Examination drawn into a single unit with branch audit as its parents 

**) Audit in Division not achieved becausein 2014 divestation process was held in which its officer using 
few auditor, against the division unauditedin 2014 will be prioritized in 2015. 

4.2.3. Findings from Internal Audit Examination 

Below is a summary of important findings in some Branch Offices, Sub Branch Offices and Working 
Unit/Division at the Headquarter/Credit: 

1. Examination on Branch Offices/sub branch 

SKAI audit results in branch offices/sub branch offices, in general can be disclosed that internal 
control is quite effective where the audit findings are caused by negligence and lack of maximum 
control/monitoring conducted by officers and supervisors to transactions and daily reports. 

2. Credit Line 

From the results of Credit audits /Loan Review, discovered the weakness of credit risk mitigation on 
business risk of the debtor (a turnover of fairness and Financial Statements) and the lack of 
monitoring after the loan disbursement. 

3. Examination on the entire Working Unit/Division at Headquarters 

Generally, audit findings on SKAI audit results at Working Unit/Division in the Headquarters caused 
by implementation of activities not in accordance with the SOP applied and SOP itself incomplete. 
This happens mainly because of the current risks of changes that have not been mitigated in the SOP. 
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4.3. External Audit Function 

Supervision of PT Bank Mutiara Tbk. in addition to carried out by the internal auditor, also carried out by an 
external auditor, including BI/OJK and the Public Accounting Firm (KAP). To ensure the effectiveness of 
the implementation on external audit function, PT Bank Mutiara Tbk refers to and strives to meet the terms 
of the relationship between the Bank, the Office of Public Accountant and Bl as stipulated in Bl on 
Transparency of Financial Condition.  

One of important component in carrying out Good Corporate Governance (GCG) is the availability of 
Adequate financial statements and adequacy in financial reporting process, based on principles of 
transparency, accountability, responsibility, independency, and fairness. 

In order to support the achievement of adequate financial statements and the adequacy of the financial 
reporting process, the role of the External Auditor (in this case the public accounting firm) is very important. 

The role and function of the external auditor are: 

1. Ensure compliance of financial statements with the accounting standards. 
2. Ensure internal financial statements already complied with provisions of Bank Indonesia concerning 

Transparency in Bank Financial Condition. 
The disclosure of information is transparent to the general public through Bank Indonesia, Print Media, 
YLKI, LPPI, etc., and displayed on the Home Page or Web Site of PT Bank Mutiara Tbk, with the address 
www.mutiarabank.co.id. 

Transparency of the bank's financial condition are set in: 

1. Bank Indonesia Regulation No.14/14/PBI/2012 dated October 18, 2012 on Transparency and Bank 
report Publication. 

2. Bank Indonesia Regulation No.3/22/PBI/2001 dated December 13, 2001 on Transparency of Bank 
Financial Condition as amended by PBI No.7/50/PBI/2005 dated November 29, 2005 concerning 
Amendment to Regulation of Bank Indonesia No. 3/22/PBI/2001 on Transparency of Bank Financial 
Condition. 

3. Bank Indonesia Memorandum No.13/30/DPNP dated December 16, 2011 regarding the Third 
Amendment to Bank Indonesia Memorandum No. 3/30/DPNP dated 14 December 2001 on Financial 
Statements Condensed Quarterly and Monthly Commercial Banks and Certain Reports submitted to 
Bank Indonesia. 

Implementation of presentation and financial statements preparation of PT Bank Mutiara Tbk delivered in 
the form and scope as stated in the Regulation of Bank Indonesia consists of: 

1. Annual report 
2. Quarterly Condensed Financial Statements 
3. Monthly Financial Reports 
4. Consolidated Financial Statements 

Information contained in the Annual Financial Report is presented to the public consist of: 

1) General information, including: 

a. Management; 
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b. Ownership; 
c. Bank business development and bank business group; 
d. Management strategy and policies; 
e. Management reports. 

2) Annual Financial Report, includes: 
a. Statement of Financial Position (Balance Sheet); 
b. Statement of Comprehensive Income; 
c. Statement of Changes in Equity; 
d. Cash flow statement; 
e.  Notes on the financial statements, including information on commitments and contingencies. 

3) Opinion from Certified Public Accountants. 
4) Risks type and potential losses (risk exposures) faced by Bank as well as risk management practices 

applied by Bank. 
5) All aspects of transparency and information required for Quarterly Condensed Financial Statements. 
6) Other aspects of disclosure as required by the Financial Accounting Standards, in this case it has not 

been included in item (1) to (5) above. 
7) Other informations. 

In carrying out the functions of Good Corporate Governance (GCG) that is the transparency function of 
financial condition, Bank has prepared and present the Financial Statements for the years ended in December 
31, 2014 (Audited) and 2013 (Audited). In accordance with the RUPS PT Bank Mutiara Tbk which was held 
on June 4, 2014, RUPS provides power and authority to the Board of Commissioners to determine public 
accounting firm in order to fulfill requirements on Audit of Financial Statements 2014. 

For the Financial Report of 2014 and 2013, it have been audited by Public Accounting Firm (KAP) Tjahjadi 
a Tamara (An Independent Member Firm of Morison International) with opinion "CASUAL WITHOUT 
EXCEPTIONS" in all material respects. 

A brief information on Annual Financial Statements as of December 2014 (Audited) and 2013 (Audited) can 
be disclosed as follows: 

 

Financial Report 

ASET (Audited)       (in million rupiah) 

No Certain Pos 31-12-2014 31-12-2013 

1 Giro in Bank Indonesia 1.321.263 2.446.981 

2 Giro in other banks – Net 151.026 229.488 

3 Placement in Bank Indonesia & other banks – Net 1.1435.819 157.001 

4 Securities – Net 1.684.151 695.395 

5 Derivatives bill – Net 117 0 

6 Credit given – Net 7.234.672 10.128.316 

7 Forclosed Properties – Net 0 0 
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Liability and Equity 

Liability (Audited)      (in million rupiah) 

No Certain Pos 31-12-2014 31-12-2013 

1 Customer Deposits: 

- Related Parties 

- Third Parties 

 

24.736 

11.002.003 

 

42.378 

11.515.703 

2 Deposits from other banks 48.745 1.063.369 

3 Derivatives liability 126 1.606 

 

Equity (Audited)      (in million rupiah) 

No Certain Pos 31-12-2014 31-12-2013 

1 Capital stock issued and fully paid 10.223.155 8.973.675 

2 Additional paid-in capital 178.759 178.759 

3 Down payment on paid-in capital 300.000 1.249.480 

4 Revaluation Surplus on Fixed Assets 128.907 132.425 

 

Profit (Loss) (Audited)      (in million rupiah) 

No Certain Pos 31-12-2014 31-12-2013 

1 Profit (Loss) Net (667.007) (1.136.045) 

2 Profit (Loss) Per Basic Share (0,0008) (0,0017) 

 

Important Financial Ratios (Audited) 

 Certain Pos 31-12-
2014 

31-12-
2013 

Capital - Available KPMM Ratio for Credit Risk and 
Operational Risk 

- Available KPMM Ratio after considering Credit Risk, 
Market Risk, and Operational Risk 

- Fixed Assets against capital 

13,65% 

13,58% 

 

31,90% 

14,32% 

14,03% 

 

22,97% 

Productive 
Assets 

- Problematic Productive Asset 

- NPL – Gross 

22,21% 

12,24% 

20,23% 

12,28% 
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- NPL – Net 

- PPAP against Productive Assets 

- PPAP fulfillment 

5,45% 

18,71% 

112,08% 

3,61% 

17,34% 

104,81% 

Rentability - ROA 

- ROE 

- NIM 

- BOPO 

(4,96)% 

(57,88)% 

0,24% 

135,91% 

(7,58)% 

(142,48)% 

1,67% 

173,80% 

Liquidity LDR 71,14% 96,31% 

Compliance Statutory Reserves (GWM) 

- Rupiah Primary GWM 

- Rupiah Secondary GWM 

- Forex GWM 

PDN (Per Balance Position against year-end capital) 

 

11,68% 

19,22% 

8,77% 

3,18% 

 

19,49% 

16,81% 

8,13% 

13,65% 



 

 

CHAPTER V 
IMPLEMENTATION OF RISK MANAGEMENT AND INTERNAL CONTROL SYSTEMS 

 

5.1. Implementation of Risk Management 

PT Bank Mutiara Tbk implemented risk management based on the provisions of Bank Indonesia Regulation 
(PBI) No. 5/8/PBI I 2003 dated May 19, 2003 on Implementation of Risk Management for commercial Banks, 
with the change in PBI No. 11/25/PBI/2009 dated 1 July 2009 and memorandum of Bank Indonesia (SE Bl) 
No. 5/21/DPNP dated September 29, 2003, on Implementation of Risk Management for commercial Banks, 
with the changes in SE Bl No. 13/23/DPNP dated October 25, 2011, and other Bank Indonesia provisions 
related to risk management. 

In line with the provision from Bank Indonesia, the implementation of risk management and Bank 
management (Good Corporate Governance) in an appropriate and healthy way will plays role 
increasing value-added and give a comprehensiveoverview concerning potential risk and bank losses in the 
future adjusted with the complexity and bank internal condition. 

To achieve the above objectives, it is required to present risk awareness and adequate technical abilities on all 
working unit in Bank Mutiara, where all of this is the responsibility and involving all working unit in Bank 
Mutiara. 

Effectiveness on implementation of management and framework risk management by PT Bank 
Mutiara Tbk covering 4 (four) pillar stated below: 

a. Active supervision from Board of Comissioner and Directors as part of management 
supervision, 

Board of commissioner and Director responsible on effectiveness of risk management implementation 
in Bank, as well as ensure the risk management implementation are adequate based on characteristics, 
complexity, and bank risk provit. Board of commissioner perform evaluation on the policies and risk 
management implementation done by Director. On supervising and bank risk management as well as 
Good Corporate Governance implementation, Board of commissioner assist by risk monitoring 
committee on commissioner level and on Director level assist by risk management committee. 
Risk Management Committee carry out duties and responsible to arrange and adjusting strategy 
policy as well as risk management implementation guide and to ensure that process and risk 
management system implementation runs effectively. Evaluating development and risk profit 
condition, and giving suggestion and step by step on improvement to discuss specific issues on certain 
types of risk and need an immediate response by doing limited RMC meeting, or called sub-RMC. 
There are 2 sub-RMC they are credit risk committee and operational risk committee, formed to 
discuss issues related to risk credit, operational risk and other risks. 
The following is risk management organization structure of PT Bank Mutiara TBk: 



 

 

 

b. Adequacy on policies, procedures, and limit determination as guide in risk management 
implementation, 

Risk management implementation in PT Bank Mutiara Tbk stated in some policies and procedures, 
they are risk management general risk (KUMR). KUMR as the highest provisions in giving policies 
management direction and risk control in order to secure PT Bank Mutiara Tbk on faced risk in its 
business activities. Limit determination managed in business activities and product have adjusted on 
risk level to be taken (risk appetite) and the limit reviewed periodically to adjust it to the changes on 
conditions happened. 

c. Adequacy on identification process, measurement, supervising, and risk control, and risk 
management information system 

Risk management implementation process covering identification, measurement, supervising, 
management and control to the 8 risks they are: credit risk, market risk, liquidity risk, operational risk, 
compliance risk, strategic risk, law risk, and reputation risk. One of risk measurement reflected in 
quarterly risk profit statement and risk control self assessment statement/RCSA, and for risk 
supervising conducted by evaluating treasury transaction limit, and risk control by providing follow-
up on high risk potential. Risk management information system applied such as system value at risk 
(VaR) Forex and Interest Rate bond that can be accessed on Treasury division and report it 
periodically to the Director. 

d. Effective internal control system in bank operational implementation 

Internal control had been done by internal audit unit to assess the process and risk management 
system implementation on functional activity with risk exposure. Moreover, the existence of a clear 
functions separation between operational working unit (risk taking unit) and working unit doing the 
risk control function implementation (risk management unit). 



 

 

 

Risk management implementation in PT Bank Mutiara Tbk is stated on some policies and procedures, such as 
risk management general policies (KUMR). KUMR as the highest provisions in giving direction in terms of 
management and risk control in order to secure PT Bank Mutiara Tbk on risks faced in doing its business 
activities. 

PT Bank Mutiara Tbk established division/risk management unit as independent unit serves to create policies 
and supervise risks on activities and business process. 

Some aspects/efforts has been done by management in doing risk management implementation are as follows: 

a. Updating policies and procedures adjusted to the regulations applied. 
b. Measure bank level health by risk bases bank rating apporachment (RBBR), using 4 coverage ratings: 

risk profit statement, Good Corporate Governance Statement, rentability and capital aspects. 
c. In an effort to improve bank employee competency in risk management, sustainability management 

engage bank employee on risk management certification, so that it can fulfill the provisions in force. 
d. Arrange bank business plan for the year 2015-2018. 
e. Upgrade core banking system by forming BFEQ 4.0 migration team. 
f. Fulfilling CAR ICAAP (Internal Capital Adequacy Assessment Process) and measuring ATMR based 

on latest regulations. 

Regarding risk profit assessment guided by provisions/regulation of Bank Indonesia No/13/1/PBE/2011 dated 
January 5th 2011 on commercial bank health level assessment, and Memorandum Bank Indonesia 
No.13/23/DPNP dated October 25th 2011 ammendment on memorandum No.5/21/DPNP on commercial bank 
risk management implementation, then risks managed by PT Bank Mutiara Tbk in doing its activities divide 
into 8 risk types they are: credit risk, market risk, liquidity risk, operational risk, law risk, reputation risk, 
strategic risk and compliance risk. Each of risks assess from 2 aspects, they are inheren risk and risk 
management implementation quality. Inherent risk is a risk that contained in bank activities, while quality of 
risk management implementation is bank ability to control risk in those activities. Both of assessment 
necessary to determine a general overview of bank risk, that often called as risk profile. As a guide in manage 
the 8 risks, PT Bank Mutiara Tbk possess risk management general policies (KUMR) that constantly 
updated/adjusted periodically based on provisions in force. 

To identify, measure, supervise and control all of the risk types inherent in bank (inherent risk), it is required a 
shape of management organization structure based on size, complexity, bank ability and objectives and 
policies of PT Bank Mutiara Tbk through the making of quarterly risk profile statement by unit/risk 
management division based on provisions from Bank Indonesia. 

The following are measurement result on PT Bank Mutiara risk profile based on inherent risk and risk 
management implementation quality December 2014 period (OJK assessment) compare to September 2014 
period: 

Risk Profile 

Dec 2014 (OJK) September 2014 

Inheren 
Risk Rank 

Quality on Risk 
Management 

Implementation 
Rank 

Risk 
Level 
Rank 

Inheren 
Risk Rank 

Quality on Risk 
Management 

Implementation 
Rank 

Risk 
Level 
Rank 

Credit Risk Moderate 
to High 

Marginal 4 Moderate to 
High 

Fair 4 

Market Risk Moderate 
to High 

Fair 3 Moderate to 
High 

Fair 3 



 

 

Operational 
Risk 

Moderate 
to High 

Fair 4 Moderate to 
High 

Fair 4 

Legal Risk Moderate 
to High 

Fair 4 Moderate to 
High 

Fair 4 

Strategic 
Risk 

Moderate 
to High 

Fair 4 Moderate to 
High 

Fair 4 

Compliance 
Risk 

Moderate 
to High 

Fair 4 Moderate to 
High 

Fair 4 

Reputation 
Risk 

Moderate 
to High 

Fair 3 Moderate to 
High 

Fair 4 

Composite 
Ranks 

Moderate 
to High 

Fair 4 Moderate 
to High 

Fair 4 

 

Assessment from OJK on bank risk profile statement for position December 31st 2014 based on OJK letter 
No.SR-23/PB.31/2015 dated February 25th 2015 on risk profile statement and bank level health for December 
31st 2014. 

After doing measurement on risk profile for December 2014 period, it is resulted in risk composite ratings 
stated as moderate to high with constant risk trend compare to previous quarterly composite ratings on 
September 2014 period. 

By seeing inheren risk composite ratings on moderate to high positions and risk management implementation 
quality is fair, then risk profile ratings for December 2014 is 4. 

Based on bank risk profile statement on December 2014 period (qualitative data), 8 types of main risks can be 
describe as follows: 

a. Credit Risk 

Arising Risks as a result of the failure or potential failure of the customer (counterparty) to meet its 
obligations in full accordance with the agreement, either because it is not able to or do not have good 
intentions or due to other causes, causing the bank suffered a loss. 
Some steps have been taken to anticipate credit risk include: 
• Credit Risk Management performed by involving Business Units and Non-Voting Member (in this 

case the Risk Management Division, Operation Division, Compliance Division and Legal Division) 
through the mechanism of Credit Committee Meeting, held in accordance with the limits of authority 
of each holder of the loan approval authority. 

• Credit approval mechanism on Micro segment, Small, and Consumer Business by the Credit 
Committee and Credit authority holders (PKK). PKK is the people who are given the authority to 
decide credit by the Board of Directors based on the ability, competence and integrity. 

• Conducting limits/Limit Privileges Breaking Loans are reviewed periodically and make 
improvements to the credit process of PT Bank Mutiara Tbk, they are: concerning limit Privileges 
Terminate Credit (BWMK) for the Small Business segment has been running for this so that the 
decision-making process credit goes faster but still guided by the principles of prudential banking. 

• Completing bank with Bank Mutiara credit policy and credit implementation guide that are 
reviewed periodically, and other than that constantly perform complement and enhance Standard 
Operation Procedure on credit. 

• Monitoring Bank's portfolio, monitoring carried out including credit segmentation, credit quality, as 
well as the Z5 and 100 Core Debtor. 



 

 

• Improving on Credit Analysis Memorandum include spread sheet on financial statements. 

• Establish Mutiara Credit Culture Enforcement Team with the objectives to build a credit culture that 
will produce bank's credit quality in the future. 

• Improvements on non-performing loans, by doing credit settlement for problematic debtor. 

• Make preparation of the Loan Portfolio per industrial sector to compile Mutiara Industry Code & 
Catalogues, and Approved Industries Recommendations and target market. 

• Crediting without ignoring BMPK, limit and credit concentration. 

By implementing a good credit risk management it can resulted in a healthy credit management and prudent, 
so it can bring a good impact and positive direction for the Bank to make integrity and independence in the 
process of assessing credit risk. 

b. Market Risk 

Risks arising due to movements in market variables on the portfolio owned by the Bank both cash 
transactions and derivative transactions, in which can be inflict a financial loss to the Bank. Include in 
market variables are interest rates, exchange rates, stock prices and commodity prices, including 
derivatives from the market risk type. 
Interest rate risk, is a quite significant potential risk for PT Bank Mutiara Tbk for the distribution of funds 
other than in the form of credits, also in the form of portfolio investments in securities, especially 
securities exchange that in average of long-term possessing fixed interest rate. This condition will depress 
net interest margin (NIM) when the interest rate funds are likely to increase. Some anticipation/strategies 
and Bank risk mitigation in addressing this condition are: 
• Company making improvements to the productive assets composition structure and non productive 

assets to bring bank to a better position. 
• Attempting bank liabilities structure management in improving long-term sources funding, by giving 

attractive and competitive interest rate on deposito for 3 months up to a year long. 
• Increasing third parties funding (DPK) from government funding in a long-term. 
• Implement floating rate in allocating certain types of credit, so that interest rate decreasing risk aren’t 

a burden for bank and will not affect debtor if interest rate increase. 
• Monitoring market price development (market pricing) and strengthened assets pricing policy and 

liabilities through a meeting forum called Assets Liability Committee (ALCO) by discussing some 
important calculations such as cost of money, base lending rate and other calculations. Thus, any 
problems that occur in Bank, especially related to interest rate risk can be anticipated as early as 
possible. 

• Monitoring on liquidity, activities and Treasury Division risk limit, on a daily basis and report to the 
Board of Directors. 

• Presenting system Value at Risk (VaR) for Forex and Interest Rate Bond which can be accessed from 
the Treasury Division and report it periodically to the Board, to mitigate the risk of changes in 
currency values against foreign currency and interest rate changes on the Securities possesed by the 
Bank and also simulation on increase or decrease in the currency and Securities traded. 

Meanwhile, as foreign banks, Bank Mutiara certainly can not be separated from the exchange rate risk 
(Foreign Exchange Rate Risk) or exchange rate fluctuations risks as a result of the unstable on macro 
economic conditions in Indonesia and other countries due to the global financial crisis that were keenly felt. 
This condition requires Bank to maintain assets position and its forex liabilities in a position in accordance 
with Bank Indonesia, to avoid potential losses in case of exchange rate fluctuations. 

Variable markets are not only in the form of exchange rate fluctuations or interest rate fluctuations, but also 
include market value fluctuations from portfolio owned by Bank, such as portfolio of securities traded. 

Bank strategy to mitigate risk are as follows: 



 

 

• Constantly perform monitoring on price movement from bank investment portfolio, so that a follow-
up action can be taken as early as possible in case of losses indication through market to market. 

• Manage and mitigate concentration risk by making a clearer rules concerning transaction limit begins 
from the boundary breakers, interbank limit, dealer limits, limits per economic sector, geography and 
others. 

• Conduct in-depth analysis (rating, maturity, issuer, underlying transaction, listed & market price) 
before making an investment. 

 

Bank formed ALCO committee that responsible in setting the strategy in the management of assets and Bank 
liabilities according to the regulations applied. Moreover, Bank also set limits such as transaction limits on 
Foreign Exchange, Bank Notes, Money Market and Securities. In terms of IT development (Information 
Technology), Bank optimize OPICS applications, and has been implemented as a system to supports Treasury 
transactions. 

c. Liquidity Risk 

In managing liquidity risk that is partly caused by Bank inability to meet obligations to the customers or 
counter-party on due date. Some of strategies taken by Bank to anticipate those things are: 
• Performing investment portfolio towards a more liquid investments. 
• Encouraging the growing number of low costs investment or low cost fund custromers. 
• Improving the effectiveness of the liquidity gap management (maturity gap, projected cash 

flow) to anticipate risk liquidity as early as possible. 
• Intensify the collection of the problematics loans so it can be further improved. 
• Accelerate the liquidation process of unproductive assets i.e. The collateral Foreclosed (AYDA). 
• Increase cooperation with other banks in order to maximize the facility of Call Money and internal 

bank Repo Securities. 
PT Bank Mutiara Tbk attempt to improve the effectiveness of the gap liquidity management (maturity gap and 
cash flow projections) in anticipation of liquidity risk as early as possible, and also controlling liquidity risk, 
especially under critical condition. 

Bank also developed a Contingency Funding Plan, as well as continue to maintain its ability to access the 
money market by continuing to build relationships with correspondent banks. To detect liquidity risk, PT 
Bank Mutiara Tbk has LCP Standard Operation Procedure (Liquidity contingency Plan) and monitoring 
liquidity on a daily basis to be reported to the Board of Directors. 

d. Operational Risk 

Operational risk is a risk that is caused by insufficient or failed internal processes, human error, system 
failure, or external problems affecting the Bank operations. 
Along with the bank growth, operational risk management also become as one of bank attention. To 
prevent lossess by the existence of operational risk then bank do the following things: 
• Each of products or new activities, Bank always conduct risk assessments in accordance with the 

provisions from the regulator. 

• Performing review and refinement of SOP in each unit periodically. 

• Ensuring the availability of Disaster Recovery Plan (DRP) which is tested regularly in case there is 
disruption in IT. 

• Management of operational risk also done by strengthening the security and reliability of information 
technology, so that the system failure or human error can be suppressed. 

• Delimitation of authority in conducting operational transactions. 

• Increase internal oversight functions through the Internal Audit Unit (SKAI). 
In addition to it, shaping SKAI Anti Fraud Department in an effort to strengthen the internal control 



 

 

system. 

• Improve the human resources quality by increasing both internal and external training frequency in 
credit, product marketing, and work motivation. 

• To identify risk events that occur in Branch and earning a loss impact, then monitoring is done using 
Operational Risk Report. 

• Increase IT Security System for the entire system in PT Bank Mutiara Tbk. 

• Recording data loss, where the data are used as one of the parameters in the measurement of 
Operational Risk Profit. 

• Bank conducted Risk & Control Self Assessment (RCSA), which is a methodology to identify sources 
of risk, used to measure the level of risk, monitor risk level of trends, and to control and risk 
mitigation. Identification through the RCSA implementation will apply to all units gradually. 

• Bank has a Business Continuity Plan (BCP) intended to minimize the risk, addressing the impact of 
disruption/disaster, as well as accelerating the recovery process so that its operations and services to 
customers can continue to run well. 

In order to minimize the potential loss of financial or non-financial caused by external factors such as natural 
disasters, fires, riots, which can impact on the Bank technological capability and the Bank's business 
operations especially services to customers, Bank implemented policies and Business Continuity Plan 
Standard Operating Procedure (BCP). 

The BCP Organization team established by Bank handling duties to coordinating the implementation of the 
BCP in handling the business activity in an emergency (disaster) matched with the needs and conditions of 
Bank. In 2014 Bank has made BCP improvements by Review Business Impact Analysis (BIA) based on 
business process, and has conducted socialization and simulation of BCP implementation based on 
predetermined scenario to all branches, then conduct review on policies and SOP, alternative procedure 
review (contingency plan), and perform BCP trials on certain office branch using fire disaster simulation by 
activating alternative locations close to branch office. 

On December 2014, case of fire happened in at the branch office Pasar Klewer Solo and Bank has 
implemented BCP procedures against branch office Pasar Klewer Solo like the followings: 

- Since branch office Pasar Klewer failed to operate, the operation temporarily transferred to a branch 
office on its parent Branch Office in Slamet Riyadi Solo. 

- Implementation of transfer location (relocation) branches Pasar Klewer referring to Bank Indonesia 
Regulation No.13/27/PB1/2011 Article 53, paragraph 3 and 4. 

e. Legal Risk 

Legal risk is a risk due to the weakness of the judicial aspect /legal because transactions are not well-
documented. This risks are unlimited on emerging risks from the failure possibilities on contract/agreement, 
lawsuits/third party claim, incompatibility with the rules and regulations applied, weakness engagement, 
imperfect binding assurances, inability on court ruling implementation, court decisions that can interfere or 
affect the operation or Bank condition. 

Legal Risk Management done by: 

• Conduct a review on legal documents, agreements and contracts with third parties. 

• Inventory on legal cases that occur including monitoring the progress of each case on existing law. 
Handling of the legal case are done based on priorities and the entire development are well-monitored and 
are always reported to the Management to be followed up through completion containing at least the 
potential legal risks. 

• Function of Legal Division, which has an important role in providing analysis/review from legal sight 
related to the product or bank activities, giving suggestion from legal sight by the existence of regulation 
changes, review on agreements made between bank and third parties, moreover, handling legal cases 



 

 

related to the litigation as well. 

f. Strategic Risk 

Strategic risk, is a risk caused by an inappropriate in determination and implementation of bank strategy, 
inappropriate business decision-making or bank less responsive against external changes. Some steps 
conducted to anticipate this risk done by: 

• Arrange bank business plan for the period 2015-2018 used as guide for management and employee. 

• Monitoring on financial performance by comparing between realization and target to be achieved by 
bank based on bank business plan. 

• Planning performance division that routinely conduct periodical monitoring (performance review) on 
performance achievement on every division and overall bank. 

• Revised update on strategy to be achieved based on development both on internal and external 
conditions, so that it become realistic with the bank target achievement. 

 

 

g. Compliance Risk 

Compliance risk, is a risk caused by the non compliance bank or not implement legislation and other 
provisions in force as major concern. Steps taken to anticipate this risk are:  

• Arrange Compliance Policy and Anti-Money Laundering and Combating the Financing of Terrorism. 
• Monitoring of customer data updating and implementation of CIF singles as well as handling of 

passive accounts/dormant. 
• Implementation of Anti-Money Laundering and Combating the Financing of Terrorism (AML and 

CFT) based on mandate in the Regulation of Bank Indonesia, where PT Bank Mutiara Tbk regularly 
perform socialization to the relevant units through the Compliance Division. 

• Arrange Compliance Report and conduct compliance trial. 
• Develop an action plan in order to comply with the regulator. 
• Improvement in Compliance Division to conduct compliance trials on any regulation, both internal 

and external conditions. 
h. Reputation Risk 

Reputation risk as a pillar of trust giving risk due to negative publicity related to the bank business activities 
or negative perception against Bank that could affect the Bank image, so that the level of public confidence on 
Bank relatively increased. 

As a reflection of the Bank's attention to the risk of reputation, then the reputation risk management is done 
by: 

• Monitoring on media publications, in collaboration with third-party services by the Corporate 
Secretary. 

• Monitoring customer complaints via Product & Networking Management Division to handle 
complaints promptly, and perform optimization on Call Center function in handling of customer 
complaints. 

• As part of the community, PT Bank Mutiara Tbk also took part in implementing Corporate Social 
Responsibility program, as well as participate in implementing other social activities together with 
customers, including act as a sponsor in various community activities. 

• Improving the implementation of Financial Information Transparency to stakeholders such as the 
presentation of financial information, the improvement of the Bank's website, as well as carrying out a 
press release to the media. 

PT Bank Mutiara Tbk believe that every aspect of the effectiveness on the implementation of good bank 
management (including risk management and internal control systems) in relation with Good Corporate 
Governance (GCG) will improve the reputation. 



 

 

One of it is manifested in award giving to Bank Mutiara as Best Company for Leadership - Banking - 
Indonesia from lAIR, one of international magazine discussing economic and sustainable global on IAIR 
Awards, Hong Kong, Februari 2014. 

Reputation and support of the new shareholders that professionally assist management in order to improve the 
reputation and public confidence through increased performance and better work programs are a direct 
implication on the management of reputation risk. 

Risk management action plan in 2015 are: 

1. Credit Risk 
• Handling debtor 2nd collectability by reminding debtor via SMS Blast before the due date of payment 

to prepare funds, monitoring on debtor’s business and payment obligation, calling 2c collectability 
debtor (>60 days) and fullfiling credit terms and condition, and maintaining credit on due date. 

• Handling NPL to decrease under 5% by maximizing billing, PKPU, collateral auction, bankcruptcy 
debtor, and write off. 

• Credit expansion with credit types on low risk (selective) by fill in rundown during Q1 and next is fill 
in based in RBB 2015 and restructuring credit process and credit breaker authorization. 

• Handling securities (Re-CSPA September 12th 2014) where the right to collect security deposit, 
related to the 3 cooperative and account escrow, MLA Hong Kong had moved to LPS so it required a 
write off. 

• Fulfillment on Allowance for Impairment Losses/CKPN <100%. 
2. Market Risk 

Strengthen the risk mitigation caused by increased on risk exposure at the banking book and trading book, 
for complex treasury products are done by preparing SOP and Market Risk Policy if there are additional 
risk exposures. 

3. Liquidity risk 

• Reduce the concentration of large group depositors (currently ± 40% from the total deposits) by 
making limitation to maximum interest rate for each depositor, decrease the top four jumbo deposit 
portfolio, giving limit/quota deposit portfolio to a large group of depositors and Bank will increase 
retail transactions by selling product bundling. Bank also set up a duties force transactional and 
perform enhancement on IT Infrastructure. 

• Sources of funds are still dominated by short-term (1-3 months) which are liabilities sensitive (lend 
long borrow short) through the granting of credit focused on working capital credit and short-term. 

• Accessed on funding sources especially on money market relatively less, by increasing credit lines 
from banks or financial institutions by relying on the brand of Jtrust and activating collaboration with 
Japanese company in Indonesia. 

• Update liquidity contingency plan (LCP) by considering sources of funding outside DPK including 
support from financial stocks. 

4. Operational risks 

• Related to email spam, PABX and reuters had improved and bank will perform migration from 
Zimbra to Microsoft Exchange (for email), 

• Implementation of PSAK 50/55 had been implemented on LBU December 2014, so that 
implementation of PSAK 50/55 already in line with the regulation and pararelly bank prepared engine 
PSAK 50/55 automatically. 

• Increasing of human resources competency through standard improvement, reqruitment process and 
new employee training program, and the existence of competency to business office holders and 
keeping its competent employees to remain working ing Bank Mutiara (retention program). 

5. Legal Risk 

• Lawsuits/litigation against bank performed by facing the lawsuit by optimizing internal lawyer staff 



 

 

and taking legal services from external lawyer, perform monitoring and cases reporting. 

• Misconception or lack of caution on act as a result from the lack of comprehension and legal 
compliance by employees, then it required to increase understanding and legal knowledge of 
employees through trainings conducted by bank or specifically and periodical socialization. 

6. Strategic Risk 

• Bank will conduct intensive monitoring to the realization of the RBB achievement. 
• Bank will conduct intensive monitoring on external conditions that will affect the bank condition and 

to revise the RBB on the first occasion if external constraints that affect the achievement of RBB 
appear. 

• Bank will make mapping on financial ratios against peer group and arrange action plan to constantly 
equalizes the performance. 

• Bank formed efficiency team to decrease BOPO ratio. 
7. Compliance Risk 

• Compliance against the routine and scheduled reporting (regulator & relation institution) by 
implementing compliance report monitoring (CRM). 

• Compliance against CAR, NPL, BMPK provisions. For CAR ratio will be performed capital increase 
gradually for the year between 2014-2018 and for handling on BMPK exceedances especially TDI a/n 
PT Persada Sakti Raya and Damar Kristal will be written off as well as the handling on BMPK 
exceedances of PT Sinar Central Clothing will be explored to lower its exposure by selling the 
collateral. 

• Composition of the independent Board of Commissioners haven’t meet the requirement so that one of 
the Committee functions under the Board of Commissioners also haven’t meet the requirements, and 
the Bank has submitted this to the OJK by letter No.29.21 /S.Dir CPD/Mutiara/XII/2014 
dated.29.12.2014 and will be performed RUPS. 

8. Reputation Risk 

Carrying out positives corporation activities to compensate negatives publication, carry out to positives 
publications to the public by collaborating with stakeholder, planning on changing bank names, and 
decrease cost of fund that relatively high so that funds grow due to the good reputation. 

With the action plan above, it is expected Bank Mutiara health level will gets better. 

Effectiveness Evaluation on Risk Management System 

Board of commissioner constantly perform risk management policies evaluation and risk management 
strategy at least once a year or on a frequent basis in case there is changes in factors affecting bank business 
activities in significant way. In running the functions, Risk Monitoring Committee regularly conduct meetings 
every month together with the Risk Management Division to discuss the risk profile that includes inherent risk 
and quality of risk management implementation on 8 (eight) risk mentioned. 

Board of commissioner evaluate risk profile description from risk monitoring committee and risk management 
division, and giving improvement suggestion on risk management implementation periodically to the 
directors, including credit policies regarding write-off and review from the Board of Commissioners on a 
committed line that given to the debtor for above Rp 25 billion. The evaluation done in order to ensure that 
the Board of Directors manage the activities and Risks Bank effectively. 

5.2. Internal Control System 

In order to be able to manage the Bank effectively and efficiently as well as act as the basic of a healthy and 
safe operations, it is required an Internal Control System. 

Regulation of Bank Indonesia No. 5/8/PBI/2003 dated May 19, 2003 regarding Risk Management for Banks, 
Bank Indonesia Regulation No. 9/15/PB1/2007 dated November 30th 2007 regarding Risk Management in the 
Use of Technology of Information by Banks, and Bank Indonesia Memorandum No. 5/22/DPNP dated 
September 29th 2003 regarding Guidelines for Internal Control Standards for Commercial Banks, requiring 



 

 

the Bank to implement the Internal Control System effectively to all business activities and operations at all 
organizational levels of the Bank. 

Internal Control System is a control mechanism established by the Board of Directors with approval from the 
Board of Commissioners on an ongoing basis in order to achieve companies’ goals. 

Implementation of Internal Control System will effectively assist Bank in terms of: 

a. Maintaining and securing Bank assets. 
b. Ensuring the availability of information and a more accurate report. 
c. Improving Bank's compliance against rules and regulations applied. 
d. Reduce the financial impact/risk of loss, irregularities including fraud, and violation of the prudent 

principle. 
e. Enhance organizational effectiveness and cost efficiency. 

For the above purposes PT Bank Mutiara Tbk adopted Internal Control principles based on the COSO Model 
with five (5) components must be controlled as follows: 

1. Control Environment (CE) 

CE is a set of standards, rules, processes and organizational structures that provide the basis for 
implementing the SPI for the whole organization. BOD and Management implement Tone At The 
Top on the importance of SPI including behavioral standard. CE consists of values of integrity and 
ethics organizations, parameters that will allow BOD and Management to implement operational 
control of the company, the effectiveness of the organizational structure, individual tasks, the 
performance obstacle, incentives and penalties to encourage performance accountability, the resulting 
CE will have a broad impact on overall SPI. 

2. Risk Assessment (RA) 

RA involving a dynamic and iterative process to identify and assess the risks that might be affect the 
achievement of corporate objectives, so that RA formed the basis to determine on how risks will be 
managed. RA also requires management to consider the impact of possible changes in the external 
environment and the business model that can make the SPI ineffective. Risk is defined as the 
possibility that an event will occur and will affect the achievement of corporate goals. 

3. Information Communication (IC) 

IC is required by companies on implementation of SPI in order to support the corporate goals 
achievement. Management acquire or produce and using a relevant and quality information, both 
internal and external resources to support the other components from SPI. Communication should be 
carried out continuously, by giving, sharing and obtaining the required information. Internal 
communication is the way in which information is disseminated throughout the organization, flows 
from bottom to top, down and co-workers at the same level which allows the person to receive a clear 
message from management and vice versa. External communication consists of two activities, which 
enables the person to receive relevant external information, and provide information to external 
parties. 

4. Monitoring Activities 

Monitoring activities consist of Sustainable Evaluation (On going Evaluation), Separated Evaluation 
(Separate Evaluation), or a combination of both that is used to ensure whether each of the five SPI 
component, is Present (Present) and Functioning (fuctioning). Sustainable evaluation is built into the 
business processes at different levels to provide information relating to errors/omissions at the earliest 
stage. Separate evaluations performed periodically will vary in scope and frequency depending on the 
results of the risk assessment, effectiveness on the Sustainable evaluation and other considerations 
from management. The findings from evaluation are recorded and communicated to the management. 

5. Control Activities (CA) 

 CA is the management direction defined by policies and procedures to reduce risks against 
companies’ objectives achievement. CA conducted at all levels of the organization, at different stages 
in the business process, and all of Information Technology (IT). CA can be either preventive control 



 

 

or detective that can be done manually and automatically such as authorization, approval, verification, 
reconciliation, and reporting business performance. Segregation of Duties can be used as the 
construction and development of CA. When Segregation of Duties failed to run, management must 
select and develop alternative control activities. 

Each of the component are related to each other, it is need an integrated control and its implementation 
responsibilities are on all of units hand with the objectives are as follows: 

1. Strategic, bank business plan are well-understood, in line and supported by all of unit. 

2. Operation, runs effectively and efficiently in using human resources and infrastructures. 

3. Reporting, accurate and reliable. 

4. Compliance, activities and transaction bowed into the provisions and laws in force.  

Throughout 2014 average audit rating in bank wide are as follows: 

No 
Risk 

Owner 
Audit Rating 

Explanation 
2013 2014 Rating 

1 Branch 76,47 75,52 Satisfactory SPI ran well, however improvement still 
required limited on SOP and Human 
Resources Compliance in operational 
conduct. 

2 Division 78,03 79,62 Satisfactory SPI ran good enough, however improvement 
on limited SOP is required and Human 
Resources Compliance in operational 
conduct. 

3 Credit 
Division 

78,84 71,83 Fair SPI on all credit unit contain weakness in 
various SPI components (5 components) and 
must perform improvement /corrective action 
against SOP, system and Human Resources. 

 



 

 

 

CHAPTER VI 
PROVIDING FUNDS, BANK STRATEGIC PLAN, TRANSPARENCY AND OTHER ASPECTS OF 

DISCLOSURE 
 

A. Provision of Funds to Related Party and Provision of Large Funds (Large Exposures) 

Provision of funds to Related Party and the debtor/core group per December 31, 2014 are shown on 
the following table: 

No Funding 

Amount 

Debtor 
Nominal (in 

million 
rupiah) 

1 To the related parties *) 25 6.212 

2 To the core debtor: 

- Individual 

- Group 

25 

16 

9 

3.387.943 

1.785.839 

1.602.104 

Notes: 
*) Amount of funding to the related parties including: 

• Loans to bank executive officer given in terms of PT Bank Mutiara Tbk officer credit 
Credit are given to the core Debtor consists of granting credit to 16 (sixteen) individual debtors for 
total amount of Rp.1.785.839 million and 9 (nine) group of debtors totaling Rp.1.602.104 million. 

According to the Regulation of Bank Indonesia, the provision of funds to related parties and the 
debtors/core group are done well and there is no violation on BMPK, however there still remain 
BMPK exceedances as assets legacy from the old management. Management has submitted Report 
periodically on the Action Plan Implementation statement/The Action Plan Completion on the BMPK 
exceedances to Bank Indonesia containing Settlement Plan on BMPK exceedances, Target 
Settlement, and Settlement Progress. 

The credit process has gone through the Technical Meeting to mitigate various possibilities that arise 
prior to the administration of provision funds to the debtor. In every decision-making on provision of 
funds it has to be decided upon Credit Committee Meeting based on Credit Approval Authority Limit 
(BWMK). Especially for provisions on Bank Indonesia concerning maximum limit lending (BMPK) 
it is always informed in Credit Analysis Memorandum (NAK) based on the memo about the number 
of Bank Capital issued each month by the Division of Accounting. 

Bank already has an internal policy regarding the monitoring mechanism on provision of funds by 
observing distribution/diversification portfolio by management allocation on each business unit based 
on credit segmentation, such as retail business, consumer business, small business, medium business, 
and multi finance. 

PT Bank Mutiara Tbk already set internal policy on limit of provisions funds based on Bank 
Indonesia Regulation No.7131PBII2005 dated Januari 20th 2005 and its amendment on Bank 
Indonesia regulation No.81131PBI/2006 dated Oktober 5th 2006 on maximum limit of crediting, and 
based on Procedures Memorandum No.28.09/M.Dir-EVP.MB/Mutiara/ll/2013 which basically bank 
already set the in house limit for a maximum amount 80% from maximum limit of crediting (BMPK). 



 

 

 

B. Bank Strategic Plan 

PT Bank Mutiara Tbk constantly perform maximum effort to achieve objectives, such as to formulate 
efforts in the form of "bank Strategic Plan" which will be taken by the management in utilizing 
existing resources to improve company’s performance and in the end goal can be achieved. 
The disclosure of strategic plan PT Bank Mutiara Tbk refer to provisions from BI/OJK, that the 
keynote can be described on the followings: 

• Corporate plan arrangement and business plan PT Bank Mutiara Tbk already matched with bank 
vision and mission. In relation with this thing it can be delivered as: 

 Corporate plan and business plan arranged based on bank vision and mission. The main 
business focus of PT Bank Mutiara Tbk are: treasury, small and medium enterprises, 
consumer and micro as well as becoming a fine quality and professional financial services 
provider bank, who build its services to the customers through close relationship as business 
partner and adjusted with the potential resources owned and its business scales. Various 
strategies and programs already prepared by the management to make PT Bank Mutiara Tbk 
as the best “Focus Bank” for the community and become one of the leading bank in Indonesia 
that safe, reliable in providing special services, produces the best products with reliable 
performance, clean and strong as pearl philosophy. 

 This is had been stated on bank business plan (RBB) and RBB correction/revision enclosed 
with letter of approval from Board of commissioner including to the Bank Indonesia/OJK. 

• Bank strategic plan fully supported by owner, reflected in commitment and effort to strengthening 
bank capitals. In relation to this, it can be describe as: 

 Owner supports and commit in strengthening capital in PT Bank Mutiara Tbk by adding 
capital for about Rp.1.249,48 billion so that CAR can stand above 14% based on provisions 
from PBI No.14/18/PBI/2012 on obligation of minimum capital providing on commercial 
banks (ICAAP) so that CAR stand above 14%. By the switch of the owning to the new owner 
that is JTrust Co.Ltd are also commit to strengthen and maintaining the capital based on 
ICAAP and peer bank and also adding capital deposited by the end of 2014 for about Rp300 
billion/. 

 

1. Corporate Plan 

Corporate plan is a strategic plan in a long-term to achieved bank objectives, is a target need to 
supported in formulating the policies and company’s strategies. 
Formulation in arranging Corporate Plan begins with setting goals/objectives  internal and external 
analysis  strategy arrangement  strategy implementation  monitoring strategy  back to 
objectives improvement. 
Defining objectives can be as vision that define long-term objectives from an organization and 
mission in which it is translation from vision so it can be better understood by the stakeholder. 
Internal and external analysis is a stage from collecting and analyzing the existing data through 
SWOT analysis (strength, weaknesses, opportunities, and threats possessed by company). 
As a strategic efforts of the new management in resolving fundamental problem of PT Bank Mutiara 
Tbk, in 2009 bank has already deepen the vision and mission that can be described as below: 

 

Vision 

“BECOMING COMMUNITY CHOICES AS THE BEST FOCUS BANK” 



 

 

Bank main business focus are: small and medium enterprises, consumer and micro, and treasury. 

Bank Mutiara will constantly try to become as a fine quality and profesional financial services provider, who 
build services to the community through the close relationship as business partner. 

Mission 

 “GIVING THE BEST BY PRIORITIZING SERVICES, COMFORTABILITY AND CUSTOMER 
SATISFACTION FOR AN OPTIMAL RESULT” 

Related to the mission, Bank Mutiara give the best by prioritizing services,comfortness, and customer’s 
satisfaction optimally, as well as becoming a leading focus bank with a core value “SPIRIT” as manifestation 
from service excellence, professionalism, integrity, relationship, innovative, and trust. 

As for the advanced strategies, it is done by SWOT approachment: 

a. SWOT Analysis 

S - Strengths 
• Having good access to the UKM business network for businessmen from certain ethnic. 
• Having relationship advantages to the customers’ funds. 
• The new owner is Jtrust, a financial company from Japan to strengthen company’s image. 
• Having customer’s financing portfolio through an adequate multifinance, however having smallest 

problematic credits almost 0%. 
• Possessing 61 offices to support UMKM financing. 
• Having excellent funds marketing employee. 
• Is a public company, enabling the company to gain funds from capital market on expansion objectives 

in the future. 
W- Weaknesses 

• Financing structures dominate by high cost fund especially deposito. 
• Funds product not yet supported by proper banking technology. 
• Number of staff with a proper credit analyzing ability still in minimum. 
• Still remaining debitur with BMPK exceedances. 
• Business counterparty reliability still not fully recovered especially from foreign banks due to 

negative issues or political turmoil appeared from bank century cases and waiting for owning 
switching from LPS so there still LIC rejected and line bank giving still limited finally complicate 
Bank Mutiara in running export import transaction. 

• Banking technology implementation and electronic channel that are still improper so it can’t boost 
low cost fund growth and no product champion. 

• Office network distribution still not optimal because concentrated in Jakarta. 
• Changes in provisions/regulatory capital [CAR accordance ICAAP, PBI No.14/18/PBI/2012] causes 

the bank's CAR below the minimum CAR of 14% [risk profile category 5] thus limiting the expansion 
capabilities of assets and branch network of the Bank. 

• Bank is currently operating under an adequate scale, and does not fit the overhead fixed cost structure 
profile, making it difficult to achieve similar performance with the industry best performers and the 
peer group. 

• The development of an industrial environment with average CAR of 17-18% placed the financial 
strength of Bank Mutiara in an inferior position to competitors. 

• Corporate brand has not been able to become the driving ease of an efficient business acquisitions. 
• Micro business infrastructure, Consumer and Small as the main business has not been able to support 

the establishment of a portfolio that supports equalization acceleration performance. 
• Productivity is not proportional to the number of branches and labor costs. 
• The need for improvement in loan quality. 
• High cost of funds. 
• MIS intergrated inoptimally. 
0- Opportunities 



 

 

• The opportunity to optimize network development in Java and outside Java. 
• The foreign exchange market transactions and bank notes can still be optimized added with Common 

Foreign exchange transactions that are not optimal. 
• The potential growth of the SME segment in particular from certain ethnic business people can still be 

improved. 
• Opportunities on consumer Et retail sector is still open. 
• Microfinance Opportunity is still untapped by bank and is still very open. 
• Bank has established a partnership with several institutions that have customer base and extensive 

distribution network for business development in some areas such as funding, loans and fee-based 
income. 

• With the lowest loan to GDP ratio by 25%, Indonesia is expected to face a structural change in the 
credit cycle. 

• Fixed UMK segment is a credit segment with the fastest growing. 
• The existence of incentives from regulators to microcredit 
T- Threats 

• Intense competition in low cost fund raising by utilizing e-banking and other electronic channels. 
• There is still a potential lawsuits from customers and counterparties associated with problems on old 

management. 
• Recovery Failure on foreclosed productive assets and AYDA. 
• Deterioration on credit assets portfolio in the material amount that impacted in decreasing on CAR. 
• Increases in interest rates may tighten liquidity. 
• Small-scale Bank more sensitive to the reputation threat. 

 

b. Management Policy (Policy Statement) 

In keeping with efforts to achieve business targets, Bank Mutiara has set and run five priority focus target 
for the year 2014 as the foundation for business growth, as follows: 
1. Business Development: 

• Evaluation & Development of lending business & funding 
• KPI & scalable Financial models 
• Budget Control 
• Integrated MIS 
• Strong Early Warning System 
• NPL settlement 

2. Business Process 

• Mapping potential customer and competitor 
• Develop business processes effectively and efficiently 
• Integrated promotion program 
• Monitoring disciplined sales process 

3. Risk Management 

• Evaluate and improve the policies and business processes 
• Completion of the Early Warning System 
• Quality Control 

 

4. Human Resources 
• Fulfillment of competent human resources 
• Sustainable Training Program 
• Interesting career path 
• Incentive scheme 
• Strong corporate culture 



 

 

5. Infrastructure 

• Optimization of office network 
• Development of IT to support the business 
• Establish an integrated IT 

c. Risk Management Policy and Compliance 

1. Strengthening the implementation of dual control and quality improvement through: 

a. Implementation of RCSA (Risk Control Self-assessment) 
b. Implementation of COSO Based Component 
c. Implementation of Risk Based Audit (pilot project) 
d. Develop Audit Rating System 

2. Development and improvement on 8 kinds of segregated risk management profiles with business 
managers. 

3. Improving the quality of implementation on the credit committee (NAK assisted by consultants, credit 
training Et LK by the Bank's internal staff). 

4. Improving the implementation quality of the ALCO to set the competitive bank product interest rate. 
5. Improving the quality of advice/management recommendations related to risk management, General 

Policy Risk Management (KUMR). 
Strengthening the quality of compliance (GCG) and corporate culture: 

i) Strengthening the quality of management policies and decisions about products, services, as well as 
the management of the company as stated in the decree, memorandum, SOP both internal and external 
Bank by providing input to the divisions, socialize, make an assessment, and so on. 

ii) Implementation of know-your-customer principle, related to the Anti-Money Laundering and 
Combating the Financing of Terrorism (APU dan PPT) by performing socialization and update data. 

iii) Strengthening on implementation of corporate culture based on the determined standard. 

d. Business Development Strategy 

With the new policy according to the Bank Indonesia Regulation Number 14/26/PBI/2012 on Business 
Activities and Office Network Based on the Bank's core capital today where the bank is trying to strengthen 
capital. For then on the next phase bank seeks to strengthen the implementation of the dual control and 
business quality improvement back in the future through: business development plan that is more focused on 
the field or micro segment, small and medium enterprises, such as retail and commercial, as well as working 
to improve funding composition at a better CASA. 

Besides having established cooperation through "Bancassurance" it will also focused to develop products to 
support low-cost funds, and more optimize the existing network. Banks will also start doing repairs on 
upgrading core system to support and develop "E - Banking" and "M-Banking" to provide better facilities for 
prime customers, aside to be able to compete with other bank liabilities. 

e. Human Resources Development Strategy 

Strategy of Human Resource Development (HRD) and the Remuneration Policies that has been conducted in 
2014, as follows: 

1. Package/Remuneration policies and other facilities for the Board of Commissioners and Board of 
Directors include: 

a. Non natura Remuneration, including salaries and other fixed income, such as allowances 
(benefit), stock-based compensation, and other forms of remuneration. 

b. Other facilities in natura/non-natura i.e no non fixed income, including housing allowances, 
transportation, health insurance and other facilities, which can be owned and can not be owned. 

2. Disclosure package/remuneration policies referred to, includes: 

a. Package/Remuneration policies and other facilities for Board of Commissioners and Board of 



 

 

Directors members set by Bank RUPS. 

b. Types of remuneration and other facilities for all Board of Commissioners and Board of Directors 
members, at a minimum level cover the number of Board of Commissioners members, the 
number of the Board of Directors members, and the total number of packages/remuneration 
policies and other facilities referred. 

c. The number of Board of Commissioners and Directors members receive remuneration package 
within 1 (one) year, which are grouped in the range of income levels for 2014, as follows: 

Remuneration per Individual 
in 1 year *) 

Directors Commissioner 

Above Rp.2 miliar - - 

Above Rp.1 miliar s.d. Rp. 2 
miliar 

3 - 

Above Rp.500 juta s.d. 
Rp.1miliar 

2 4 

Under Rp. 500 million - - 

Notes: 

*) Received in cash before tax 

 

3. Ratio of the highest salary and the lowest salary 

a. Salary is a right of employees which is received and expressed in terms of money as a reward 
from the company/employer to employees assigned and paid by an employment agreement, 
contracts, or laws, including allowances for employees and their families for a job and/or services 
he had done. 

b. Ratio of highest and lowest salaries per December 2014, on a comparative scale are as follows: 

a. Ratio of the highest and the lowest salaries for employee is 1:19 
b. Ratio of the highest and lowest salary for the Directors is 1:1, 11 
c. Ratio of the highest and lowest salary for commissioner is 1:1, 39 
d. Ratio of the highest salary of the directors and the highest salary for the employee is 1:2, 

16 
The salary compared in the salary ratio above is the remuneration received by members of the Board of 
Commissioners, Directors and employees per month. 

Bank employee is a permanent employee up to the extent executor. 

 



 

 

 

2. Business Plan 

Is a bank business plan for the short term (1 year) and medium term (3 years) including a strategy to 
realize the plan, a plan to improve business performance, and plans for fulfillment on prudential 
requirements in line with the target and time setting. 
Business plans arranged must remark the external/internal factors, the prudential principle, the 
implementation of risk management and healthy banking principles. Business plans should be carefully 
prepared, realistic and comprehensive so that it can better reflect the complexity of the business and can 
be set as policy and development direction for the Bank, and can also increase the operational flexibility 
of the Bank in facing higher competition. Business Plan prepared by the Board of Directors and must be 
approved by the Board of Commissioners and communicated to the shareholders and employees at all 
levels of organization. 
Preparation of the Bank Business plan refer to Regulation of Bank Indonesia No. 12121/PBI/2010 dated 
October 19, 2010 on Bank Business Plan and Bank Indonesia memorandum No. 12127/DPNP dated 
October 25, 2010 concerning Commercial Bank Business plan, which at least includes an executive 
summary, management policies and strategies, risk management practices and current Bank performance, 
projections of financial statements and underlying assumptions, projections of ratios and other certain 
items, funding plan, funds investment plan, capital plan, organization and human resources development 
plan, products publication and/or implementation of new activities plan, plans on development and/or 
changes in the office network, and other informations. 
Bank Business Plan must be submitted to Bank Indonesia no later than the end of November before the 
year Business Plan begins. 
Business Plan Changes can only be done in 1 (one) time, at the latest by the end of the first half of the 
current year if: 
- There are external and internal factors that significantly affect the operations of the Bank, and/or 

- There are factors that significantly affect the Bank's performance based on the consideration of Bank 
Indonesia. 

• PT Bank Mutiara Tbk has compiled RBB realistically, comprehensive, measurable (achievable) by 
observing the prudential principle and responsive to internal and external changes. Related to this 
matter can be described as: 

 RBB has been prepared on the assumption of future macroeconomic growth and the ability of the 
Bank itself accompanied by the implementation of the prudential principle to create realistic 
RBB, comprehensive and measurable (achiveable). Banks also quite responsive to the 
development of internal and external conditions by RBB Revised 2014-2016 year on June 30, 
2014 through a letter to the OJK No.30.01 I 5-Dir PPD/Mutiara/VI/2014, 

• The Board of Directors has implemented RBB effectively. It is done by Board of Directors, by 
monitoring the effectiveness on the implementation of RBB, as follows: 

 Monitoring the realization of RKAPI RBB to the shareholders on a monthly basis. 

 Monitoring the RBB realization submitted to Bank Indonesia on every Quarterly. 

 Monitoring realization achievement against RBB made directly at the end of each month by doing 
a "prognosis monthly meeting" so that the achievement in line with the targets set. 

• Commissioners carry out supervision on the implementation of RBB. Related to this matter can be 
described as: 

 Commissioners already supervised the implementation of RBB through the preparation of the 
business plan supervise report (regularly per semester) submitted to the OJK and the monthly 
meeting of Directors-commissioner. In the report and the meeting, in addition to act as a 
supervisor, the Commissioner also provide direction and input for the future strategy to the Bank. 



 

 

 

a. Short-Term Business Plan 

a.1 Total Asset 

The performance of PT Bank Mutiara Tbk for December 2014 decreased Rp.1.935,27 billion, from 
Rp.14.576,09 billion in December 2013 to Rp.12.640,82 billion. The decline in assets is the impact of 
losses due to decreasion in the credit meltdown from capital limitedness, and a decrease in third party 
funds and interbank obligations settlement for liquidity optimization by the decrease in credit. 

a.2 Total funds from Third Parties (DPK) 

Third parties fund decreasing up to September 2014 amounted to Rp.696,29 billion from December 2013 
Rp.11.558,08 billion to Rp.10.861,79 billion, is a bank attempt to manage optimal liquidity with the 
absence of credit expansion related to limited CAR ratio. Until the end of December 2014 third-parties 
funds has decreased by Rp.532,20 billion, or 4.6%, becoming Rp.11.025,88 billion in December 2014. 
Seeing the condition of financial growth with the additional capital from new owner J Trust at the end of 
the 2014 period amounted to Rp. 300 billion in order to reduce dependence on expensive funds, bank is 
now trying to improve the composition of third party funds to the growth of lower cost funds by targeting 
the growth of CASA low-cost funds in December 2015 at 17.5%, from originally only 12.9% in 
December 2013 as well as in the next two-year period where in 2016 expected to raise up to 20.9% and in 
2017 raise to 21, 7%. It is expected to reduce the high cost of funds, but will have an impact on increasing 
NIM from 1.7% in December 2013 to 2.8% in December 2014 and is expected in 2016 raise up to 4.6% 
and 5.9% in 2017, it is expected will increase earnings in 2015 and the next two-year periods. 

a.3 Loans granted 

Credit for 2014 has decreased quite large related to limited bank capital, a decrease from Rp. 11131.05 
billion in December 2013 to Rp.7.843,70 billion in December 2014, or decrease for about Rp.3.287,35 
billion. For December 2014 credit already considering write-offs for about Rp 500 billion, and to maintain 
capital ratios based on ICAAP 14% which resulted in a second decrease on outstanding loans compared to 
December 2013, as well as the existence of several repayment on NPL, the credit transfer to other banks 
and also some delays on credit disbursement in the beginning of the year remembering CAR is very 
limited as the fulfillment of minimum CAR requirement based on ICAAP that also increasing, about 11% 
-14% requiring Bank become selective in distributing lending to implement the prudential principle, 
especially with the very limited CAR to focus more on credit portfolio maintenance. 
Credit expansion for the next 2015-2017 will focus on small loans, medium and micro. 

a.4 Profit and loss 

In 2014, acquisition /accumulation of profit and loss on bank in the current year on December 2014 
period still remain of loss for minus Rp. 556.15 billion. aside from some debtors decreased 
collectability, this is because decrease on outstanding decrease as mentioned before in which it is causing 
decrease in net interest income, while the overhead cost keep on rising, this is mainly caused by: 
1. Some negative issues near the transfer of bank LPS ownership until the 3rd quarter that befall on 

Bank Mutiara, has increased the cost of funds or in other words bank was forced to increased interest 
rate to defend1. A number of negative issues that is ahead of the transfer of ownership of LPS bank 
until the 3rd quarter that befall Bank Mutiara, also has increased the cost of funds or in other words 
the Bank was forced to increase interest rates to defend third party funds so the cost of funds increase 
from 8.6% in 2013, to 9.9% in December 2014 period. 

2. Total overhead cost in December 2014 amounted to Rp. 516.90 billion, still slightly above the target 
set at Rp.488, 14 billion. If it is seen on overhead cost components it can be explained as follows, 
general and administration costs realized Rp. 176.75 billion, slightly above the target set at Rp. 152.10 
billion, however there is a bit of savings for promotional expenses from given target at Rp. 17.49 
billion reach into Rp.13,41 billion, and other charges which consists of premium insurance cost and 
others from the original target Rp.29,72 billion realized for Rp. 19.63 billion. For personnel costs also 
have exceeded the budget target set by Rp.288,83 be realized Rp.307 billion, 11 billion, it is due to 
the imposition of severance pay/severance. 



 

 

3. On other operational costs there are charge on severance pay/severance Rp. 17.8 billion at the end of 
the year in the transfer process have increased the personnel costs. 

4. Banks also charge cost on FBME legal case GBP 5 million or Rp.97,68 billion. 
5. Bank formed CKPN costs around Rp.182 billion to cover the shortfall. 
6. On operational income component, aside from interest that still can be optimal especially income on 

provision commission, impact from witheld lending distribution. As well as securities from mark to 
market still can’t be optimal still affected by the movement of a market decrease at the end of 
December 2014 period. 

7. The high in non-operational load associated with the remapping of the costs previously recorded as 
operating expenses, including attorney fees, consultant fees and expenses of deferred charges. 

As for the next target, will be described as below: 

With the capital increase from the new owner at the end of this year amounted to Rp 300 billion and gradually 
up with the same amount for the next year, is expected in the next period the bank's business returned to 
growth and profitability back to normal, especially with the target expansion for 2015 until 2017. With the 
credit growth of Rp.1.652,63 billion, with the majority on high yield loans and accompanied by a decrease in 
cost of funds, eventually NIM will improve from 0.5% to 2.8% in 2015. With the credit expansion and 
treasury business development, fee base income that rests on the results of the commission and the provision 
of credit and foreign exchange transaction revenue is also expected to increase as well. The results of recovery 
on troubled asset are also significant approximately Rp.168 billion in contributing revenue so it can generate a 
combined on profit components that will generate a positives profit at the end of 2015 for about Rp.53,28 
miliar, and it is expected will continue to grow to the next period, and in 2016 it is expected profit raise up to 
Rp.24,27 miliar, decrease due to profit genuinely resulted from bank business operation,and raise up to 
Rp.74,80 miliar in 2017. 

On the overhead, increasing in the next year majority reserved to support business and the new strategic 
initiative such as: costs related to network expansion, headquarter transfer, capital expenditure, and IT costs to 
support business and increase in personnel costs. For the next year, on postal personnel cost for 2016 
amounted to Rp.449,18 billion and Rp.651,57 billion in 2017, this is related to the plan on the addition of the 
new employees to support the new office opening and microcredit expansion as well as COLA increasing and 
reward based on performance. The new strategic plan also affected on general expenses and administration, so 
that it raise up to Rp.184, 11 billion in 2015 and raise to Rp.234,65 miliar and Rp.287,02 miliar for 2016 and 
2017. Beside related with the business expansion, increasing administrative general expenses, and also include 
headquarter office relocation expenses that depreciated and continuation on spending plan and IT cost for 
business expansion and a possibility on upgrading/replacing core banking business in order to better 
accommodate development contribute to raise the BUA. 

PPAP cost formed in line with the new credit growth and assumption that small part of new expansion (2%) 
are decrease in collectability, as seen on below table. 

Table Cost on PPA Form of the new Credit Growth 

 December -15 December- 16 December – 17  

Loan Growth 1.662.630 2.493.196 2.331.775 

Provisions for New NPL 1.620 2.443 2.285 

Provisions for New Expansion 16.526 24.932 23.318 

 18.146 27.375 25.603 



 

 

Note: 

1) 1% PPA for the new credit 

2) Assumed 2% from the new expansion become as NPL, detail as follows 

- 5% Loss (100% PPAP) 

- 15% Doubtful (50% PPAP) 

- 80% Sub-standard (15% PPAP) 

3) PPAP for NPL calculated after reduction on collateral assumed covering 80% from outstanding. 

For 2015, the establishment of PPA cost Rp.18, 15 billion can be closed by recovery from troubled assets for 
as much Rp.168, 14 billion so that ne PPA release can be as much as Rp.149,90 billion as shown on profit and 
loss table.  

In 2016, profit gained after tax predicted to be decrease to Rp.24,27 billion by the absence of revenue on the 
recovery of the trouble assets. However this also implies that in 2016, bank already generate profit from bank 
operations and this conditions expected to keep on continue on the subsequent years. 

Strategies to be done in 2015 period until 2017 to support profit gaining so that it can create balance sheet 
structure and good profit loss are as follows: 

1. Attempt to increase fee based income in 2015 with the following: 

• Increasing fee based income remittance: 

 Performing intensive marketing to optimize remittance transaction by increasing cash encashment 
services remittances both domestic and overseas. 

 Increasing remittance partnership such as Mandiri D/S, BCA D/S, Fire, MoneyGram. 
 Reward and promotion by giving awards to the branch office and support on remittance 

promotions. 
 Alliance with other banks or companies who are possessing system remittance. 

• Adding and improve interbank line partnership. 

• Expand business on network owned by Jtrust include in Japan, Korea, and Singapore (Expanding 
cross-border transaction in the region). 

• Increase PIB transaction on branches. 

• Increase fee based from guaranteed bank publication partnership to companies with bonding 
permission (KGB). 

• Increase fee based income treasury: 

 Optimalization of treasury gallery and existing unit treasury as on stop service infrastructure to 
forex trading, market consulting. 

 Granting treasury line facilities such as tom, spot, forward, and swap for every corporate clients 
and money changer to generate profit for bank and increase volume. 

• Warehousing activities by placement of securities in mutual funds, where its management done by MI 
(Investment manager). 

• Increase fee based in credit field by increasing client transactions and developing product bundling 
and a special rate establishment. 

2. Until December 2014, by using the wide office network (61 offices), Bank Mutiara will keep on 
optimizing the existing network and develop it based on capital power and also had been decide on 
ICAAP. While on micro opening it is planned to raise up to 26 organic kiosk and 25 outlet in organic in 
the form of kiosk replica, for the plan on kiosk office network development and outlet. 

3. Keep on developing IT Core Banking and its infrastructure as one of supporting business acceleration. 



 

 

4. Increase yield and investment management to produce optimal result. 

5. Reconsideration and development on products and pricing establishment on competitive mode, however 
keep on giving profit so that it can compete in order to increase interest rate and fee based income. 

a.5 Financial Ratio 

1. Capital: 

From minimum capital provision ratio, CAR (market, credit Et operational risk) as much as 14.03% at the 
end of 2013 and has been better with the additional paid-in capital of Rp. 300 billion raise up to 14.77% in 
December 2014. CAR condition under 14% is predicted to keep on continuing in January and February 
2015 before the paid-in capital again at the end of I quarterly or gradually in 2015. In March 2015, CAR 
is predicted will raise again into 15,31% and currently bank begins to increase the outstanding balance of 
credit. CAR is predicted to raise up to 14,96% in 2016 and 15,17% in 2017. Bank try to maintain CAR in 
line with the provisions from Bank Indonesia and Good Corporate Governance and constantly fullfiling 
the provisions in force. 

2. Rentability 

NIM continues to improve from 0,3% in 2014 and become 2,8% in2015, and projected in 2016 will raise 
up to 4,6% and in 2017 raise up to 5,9%, bank strive to perform improvement on some factors detaining 
NIM. 

Some attempt to increase NIM are as follows: 

a. Increase low cost fund raising 

Increase in DPK by considering cost and competitive interest rate as well as performing cost 
efficiency relate to funding, e.g operational costs, cash in safe, etc. 
Attempt to repair funding mix by performing some innovation and program development for giro and 
savings as well as continuing services development. 
Bank attempt to increase number of account by partnership with credit division anda reference from 
existing client and companies’ by holding payroll for its employee. Through increasing in number of 
accounts, it is expected that low cost balance will keep on raising. Moreover, the addition on ATM 
feature is expected to increase services to clients so that they can transact freely in ATM unit 
anywhere. 

b. Performing yield enhancement 

Aside from reducing cost funding, increasing NIM also can be done by increase credit interest income 
by the following strategies: 

- Continuing programs such as crash program on NPL settlement, as it has been running from 2013 to 
the end of 2014. 

- Developing and performing microcredit expansion, which is planned in 2015 starts to open 26 kiosk 
and 25 microoutlet. Opening micro kiosk in 2014 to 2015 planned to spread in Jabodetabek, Banten, 
Central Java, and East Java. 

- Performing rapid consumer and small credit expansion, but still hold on prudential principles. 
- Selling AYDA and placing it on productive assets. 
- Controlling deposito growth as high cost fund resources so that it will not experiencing rapid growth 

compared to credit increase. 
- Transfer some placements on daily BI with low interest rate to the other productive assets placement 

with higher interest rates along the fund still can’t be distributed in form of credit. 
Other rentability ratio, such as ROA from negative 4,86% in December 2014 decrease to 0,58% in 2015 
and is expected to get better related to profit gained. ROE improved from negative 56,7% in 2013 become 
5,7% in 2015. In 2016 ROE and ROA decrease due to profit decrease gained genuinely from operational 
without recovery asset desired in the next period profit gained is operational result and sustainable. 

3. Liquidity 

PT Bank Mutiara Tbk constantly fulfilling the provisions in force for minimum obligations giro 
fulfillment (GWM) rupiah-primary as much as 8% and secondary for 2,5%. Including fulfillment on 



 

 

GWM forex becoming 5% since march 2011, and fulfilling GWM ratio forex up to 8% starts from june 
2011 based on provisions in force. Liquidity for daily operations is expected to remain well preserved, 
where placement on SUN and SBI rose from the placement of the bank capital increase. LDR is projected 
at 91, 0% in 2015 and for the period of 2016 amounted to 91, 8% and 91.8% in 2017, as the bank's efforts 
to optimize net interest income. LDR will be kept to constantly be between 78.0% and below 92.0% to 
avoid being hit by disincentive on GWM provisions and has been in effective since March 2011. 

4. Assets Quality: 

a. An increase in the percentage of collectability from 3.6% in 2013 to 4.9% in 2014 mainly because it 
caused by a decrease in outstanding loans. However as the credit growth in subsequent periods, the 
ratio of Non Performing Loan (NPL) can continue to improve. The NPL ratio is expected to maintain 
under 5% in 2015 and is projected to continue to improve in 2016 amounted to 3.6%, to 3.1% in 
2017. 

b. NPL ratio is projected to continue to improve and continue to maintain under the maximum limit 
required on Bank Indonesia regulations. This is done through some efforts by monitoring and 
handling non performing loans such as billing, restructuring and expansion of new loans are projected 
smoothly and the absence of new NPL. Efforts will be made to improve the quality of productive and 
non productive assets as follows: 

• Conducting cooperative and prospective restructuring on problematic debtors. 
• Maximize billing services by using third-parties services. 
• Stratification on debtor that can be PKPU (Revision of Debt Settlement) and which can be 

bankrupted. 
• Charging write-off securities through the courts. 
• Conduct a reassessment on all AYDA and write-off collateral debtors. 
• Optimization Auctioneer and KJPP (Office of Public Appraisal Service). 
• Monitoring on problematic L/C cases. 
• Conducting litigation or lawsuits to debtor who are not cooperative. 
• Reorganization that leads to the sharpening unit. 
• Appointing advisor in accounting, legal and appraisal. 
c. The bank strives to form PPA based on the Regulation of Bank Indonesia, so that its compliance is 

always projected at a minimum of 100%. 
5. Credit ratio against total productive assets: 

Originally 80% in 2013 raised to 67.0% in September 2014 and 55.7% in December 2014 in line with the 
decrease in credit growth that were applied in 2014, the composition of the credit distribution against the 
total productive assets are projected to decrease with rising in asset growth. As for the next period in 2015 
increased to 70.6% and 73.8% in 2016 and 75.4% in 2017 is the impact of credit growth which is 
expected to return to grow and normal in the next period. 

6. UMKM ratio (Micro, Small and Medium Enterprises) Against Total Credit 

As well as the credit distribution target for Micro, Small and Medium Enterprises (UMKM) are also 
projected for future periods may continues to increase every year. UMKM ratio against total credit was 
projected in 2014 by 41.8% and 43.7% in 2015 to re-grow to 44.3% in 2016, and for the next period in 
2017 is projected to grow in around 44.7% and adjusted to the running credit growth. 

 

b. Middle Term Business Plan 

In preparing for the transition phase to the new ownership, the bank has set up several medium-term 
targets on the basis of short-term plan as the beginning or business base figure that can be described as the 
following: 



 

 

 

Tahun 2014 (base figure) 

Consolidation, transformation, Reorganization, Positioning 

1. Business evaluation & infrastructure 
2. NPL settlement (restructure, collection&WO), special mention collection 
3. Improving financial performance 
4. Business consolidation (organization, NPL, business) and business expansion preparation (Micro SME 

business and retail) 
5. Set up a focused business strategy. 
6. Sales force reqruit. 
7. Focus training on micro SME&consumer 
8. Improving and optimizing branch office and its distribution network 
9. Liability contingency. 



 

 

Tahun 2015 

Expand, optimization, and growth 

1. Micro SME Business, Trade Finance and Treasury Development 
2. Consumer program products develop 
3. Optimizing infrastructure 
4. Focus on Micro, Small and Medium Enterprises growth 
5. Sales Force Recruit 
6. Development of Micro SME business program, Commercial, Trade Finance 
7. Optimizing CASA 
8. Liability contingency 

Tahun 2016 

Improving (Infrastructure, Capacity, Capability) and Growth 

1. Prepare implant Et agency banking infrastructure 
2. Adding office network 
3. Build Integrated Core Banking System 
4. Restructure on Remuneration System 
5. Focus on the growth of Micro, small and medium enterprises 
6. Preparation of commercial banking business 
7. Development of CASA for credit Micro, small and medium enterprises, Commercial, Trade Finance 

Et Consumer 
8. CASA Growth  
9. Development Et internet mobile banking 
10. Liability contingency 

 

Tahun 2017 

Market Share 

1. Enlarge market share 
2. Focus on the growth of micro, small and medium enterprises 
3. Growth in Retail Banking 
4. CASA Growth 
5. Liabilities Contingency 

c. Long term business plan 

For further long-term business development can be described with a focus on strategy as follows: 
2018 
Integrated Expansion 
1. The market share, profit 
2. Micro, small and medium Integrated banking 
3. The growth of sustainable business 
4. Addition office network 
 

2019 

Integrated Expansion 

1. Strengthening the market position and strengthen sustainable profit 
2. Integrated banking Micro SME Et Commercial, Retail Consumer 
3. Strengthening business growth 



 

 

 

 

C. Transparency of Financial and Non-Financial condition unrevealed In Other Reports 

As a public company, PT Bank Mutiara Tbk has provided disclosure information regarding financial and 
non-financial Bank condition to stakeholders through publication of Annual Financial Statements, 
Quarterly Financial Reports and Other reports submitted to regulators such as Bank Indonesia (BI), 
Financial Services Authority ( OJK) and the Indonesia Stock Exchange (IDX) as well as other 
stakeholders based on regulations applied. The Annual Financial Report published in at least two 
newspapers on national distribution, for the Quarterly Report published at least on one national 
newspaper and can be accessed through the bank's web site. 
Aside from publishing its Financial Statements, PT Bank Mutiara Tbk also prepare and submit the 
publication of the Annual Report. Annual Report is expected to increase the transparency of the Bank as 
a whole, including ownership, business growth and Bank performance to the public in maintaining public 
confidence against Bank. Annual Report must be submitted to the Shareholders, Bank Indonesia (BI), 
Financial Services Authority (OJK), the Indonesian Consumers Foundation (YLKI), Rating Agency 
Indonesia, the Association of Banks in Indonesia (PERBANAS), Bankers Indonesian Institute (IBI ), two 
(2) Research Institution in Economics and Finance competent, two (2) Economy and Finance famous 
magazine. 
The coverage on Annual Report is quite comprehensive, covering Public Information, Annual Financial 
Statements, Opinion from the Public Accounting Firm (KAP), transparency regarding Business Group, 
transparency on employment report, transparency on reporting in accordance with PASK, Exposure and 
Risk Management and other Information closely related to Bank Operations. 
General information including: board of Management, details of Shareholding, Bank business 
development, objectives, strategy and management policies, organizational structure, major activities, 
Information Technology, office networks, and important things that are predicted to occur in the future, 
the number and HR structures. While the Annual Financial Report is a year-end financial report as a 
result of the audit from Public Accounting Firm (KAP) and their opinions. 
Transparency should also apply to information about bank products to provide clarity to the customers 
about the benefits and the risks inherent in Bank Products. This transparency can be information in 
Indonesian delivered to the customers completely and clear regarding product characteristics both oral 
and written. The information is at least covering the product name, product type, the benefits and risks 
attached, protocols in using the product, costs of products, calculation of interest or profit sharing and 
margin benefit, validity period of products and Bank product publishers including presence and absence 
of guarantee products. Changes made shall immediately notified to the customer. The information about 
the products should be clear, including the layout and legibility. 
Bank also continuously updating customer data, so that the personal data submitted by the customer 
banks are in addition to be transparent are also the latest data, besides to improve protection against 
customers’ rights in connecting with bank but also to minimizing other risks caused by the incorrect or 
inaccurate customers’ data. Bank must also request written consent from customer if bank will provide 
and distribute customers’ private data to other parties for commercial purposes, unless otherwise 
stipulated by other laws and regulations. 
Transparency should also be carried out on customer complaints settlement, in which it is a form of 
increasing customer protection so that customers rights in transactions with the Bank always guaranteed. 
Customer complaints should be followed up so that it won’t harm the bank’s reputation and may reduce 
public confidence against banking institutions. Bank given time to an settlement of an oral complaint for 
2 working days and 20 (twenty) working days on written complaints settlement. 
Banks should provide a unit or a special function at any Bank office address and resolve customer 
complaints and shall publish the existence of this unit to the public. The result of the complaint handling 
and settlement is quarterly reported to Bank Indonesia. 

D. Number of Internal Storage (Internal Fraud) and settlement efforts by Bank 



 

 

Internal Fraud is irregularities/fraud committed by management, permanent and temporary employees 
(honorarium and outsourcing) related to the work process and the Bank's operations that affect the Bank's 
financial condition significantly. Point in affecting significantly to the Bank's financial condition is if the 
impact of the irrelevancy are > Rp.100.000.000, - (one hundred million rupiah). 
Throughout 2014 the number of fraud cases (Internal Fraud) performed by Bank employees and/or 
external parties that affect the Bank's financial condition significantly or impact of deviations > 
Rp.100.000.000, - (one hundred million rupiah) are as the following table: 

(satuan) 

Internal fraud in a 
year 

Cases done by 

Notes 
Management Permanent 

Employee 
Temporary 
Empoyee 

Previous 
Year 2014 

Previous 
Year 2014 

Previous 
Year 2014 

Total Fraud - - 1 2 - - 1. Granting loan in 
Medan Asia Branch 

2. Fake bilyet giro in 
Serpong Branch 

Done - - 1 2 - -  

On Settlement process 
in bank internal 

- - - - - -  

completion has not 
been sought 

- - - - - -  

Done legal process - - - - - -  

 

In fraud cases (Internal Fraud), whether it is committed by employees and/or external parties and have 
reported to the OJK/Bank Indonesia based on provisions concerning Anti-Fraud Strategy Implementation for 
Commercial Banks. Furthermore, monitoring of the case carried out by the Internal Audit Unit (SKAI), and 
the Bank employees involved has been handled by the Settlement Employees Team (TPK). 

E. Implementation of Anti-Fraud Strategy 

In accordance with Memorandum of Bank Indonesia No.13/28/DPNP dated December 9, 2011 regarding 
Implementation of Anti Fraud Strategy for Commercial Bank, in order to implement Anti-Fraud Strategy of 
Bank Mutiara (SAFBM), PT Bank Mutiara Tbk has issued Board of Directors Decree No. 05. 02/S. Kep-Dir-
IAD/Mutiara/VI/2012 dated June 5, 2012 concerning Bank Mutiara Anti Fraud Strategy SOP, which rule four 
(4) Anti Fraud pillars, they are Prevention, Detection, lnvestigasi and Monitoring. 

Anti Fraud Strategy has been implemented during 2014 include: 

1. Prevention: 

a. Advanced socialization of Anti Fraud in Division and Branch 
b. The signing of Integrity Pact 
c. Published Corporate Ethics book 
d. Distribute Anti Fraud SOP  
e. Preparation of Fraud Risk Assessment (FRA) 
f. Determination program Know Your Employee (KYE) 

2. Detection: 

a. Completing Whistleblower System (WBS) 
b. WBS socialization 



 

 

c. Perform suprise audit in Kas Branch Office and Securities  
d. Supervision Activities over the credit activities 

3. lnvestigation: 

a. Collecting Data Fraud/case 
b. Investigation Team Determination 
c. Documents examination 
d. Interview 
e. Making Police investigation report (BAP) 
f. On The Spot (OTS) for the purpose of cross-checking facts on the ground 
g. Perform data analysis 
h. Reporting investigation results 
i. Determination of the parties responsible and sanctions 

4. Monitoring: 

a. Monitoring on the implementation of sanctions 
b. Delivering Anti Fraud report to Bank Indonesia  

The SOP must contained fraud follow detection strategy to establish policies Whistleblower System (WBS) 
include: 

1) Determination of fraud reporting tool such as Mailbox, SMS and Anti Fraud Portal. 
2) Determination of officer who are entitled to access the WBS, in this case held by the Main Director, 

the implementation of an investigation carried out by the Internal Audit Unit (SKAI)/Anti-Fraud 
Department. 

3) Confidential information and guarantees on the complainant identity. 
4) Award for complainant in which information reported contains truth and 

can prevent the fraud. 
Aside from that, in preventing fraud, PT Bank Mutiara Tbk has been implementing prevention strategies as 
follows: 

1) Anti Fraud Awareness Program intended to raise awareness about the importance of preventing 
Fraud by all relevant parties, among others by preparing and campaigning/socialization of slogan 
"No Fraud Tolerance" as a slogan for Anti Fraud and signing of Anti-Fraud Charter, Annual 
Disclosure and Integrity Pact.T 

2) The recruitment procedure is effective, which is equipped with the right qualifications 
by considering the risks, as well as defined objectively and transparently. 

3) Know Your Employee (KYE) i.e. monitoring effort and character recognition, 
behaviors, and lifestyles of employees in working unit. 



 

 

 

Submission Violation Report 

In order to implement the Anti Fraud Strategy of Bank Mutiara, i.e. the implementation of Pillar Detection, 
bank has established a policy ruling the mechanisms on Fraud reporting (Whistleblowing System) which has 
transparent and consistently applied in order to generate confidence for all Bank employees against reliability 
and confidentiality on Whistleblowing System. Suspicious incident/offense known by the employee must be 
reported to management by using Whistleblowing System (WBS), they are: 

• SMS/WhatsApp sent to Number: 0813 1504 5555. 
• Anti fraud Portal with the address/Address http:/10. 11. 11:30/mutiara_serasi. 
• Post Office Box 99 Jakarta 10000. 

Whistleblower protection 

• Bank committed to protect the complainant with their good faith and obedient 
to all relevant rules and regulations and best practices applied in the implementation of Violation 
Reporting System (Whistleblowing System). 

• The protection afforded to the complainant includes bank protection against adverse treatment such 
as unfair dismissal, demotion/promotion, discrimination in all its forms, and record adverse in 
employee personal archives (personal record file). 

Complaint Handling 

Complaints/infringement reports that submitted to WBS and contains a truth supported by evidence that 
would corroborate reported by the Board for following-up investigation by the lnvestigation Audit Team. 

Complaint Manager 

WBS The bank is managed and monitored by the Anti-Fraud Department under the SKAI Organizational 
Structure and directly responsible to the Director. 

Number of Complaint 

Since WBS assigned in 2012 up to December 2014 there had been information coming in submitted by 
officer through WBS, details as shown on the table below:  

WBS Infrastructure Number of Information Material Informatio 

SMS 42 times 1. Account Related 

2. Branch kas 
condition 

Followed up 44 

Portal 2 times 1. Username use 

2. Officer 
Professionality 

 

Mailbox 99 Jakarta 
10000 

Total 

- 

44 times 

 Followed up 44 (100%) 

 

F. Number of Legal Issues and Efforts Settlement by Bank  

Legal issues are civil law issues and criminal law issues faced by bank throughout the year period and a 
report has been filed through the legal process. 



 

 

Throughout the 2014 the number of civil and criminal law issues faced by PT Bank Mutiara Tbk, which 
has been filed through the legal process, as the following table: 



 

 

 

1. Bank as Defendant/Respondent/challenged/Reported 

(satuan) 

Legal Issues 
 

Civil Issues Criminal Issues 

Finished (contained fixed legal 
power) 9 2 

On settlement process 21 0 

Total 30 2 

 
2. Bank as the Plaintiff/Applicant/Pelawan/reporter 

(satuan) 

Legal Issues 
 

Civil Issues Criminal Issues 

A. Issue related to fraud and 
TPPU done by employee   

Finished (maintaining fixed legal 
power) 

  

On settlement process  2 

Total  2 

B. Issue related to force on 
execution on court 
decision sentenced bank 
to return fund. 

  

Finished (maintaining fixed legal 
power)   

On settlement process 1  

Total 1  

C. Issue related tofund 
possession 

  

Finished (maintaining fixed legal 
power)   

On settlement process 1  

Total 1  

 

Legal issues commonly faced by Bank are: 

• Civil issues faced by Bank regarding claims from investors products investment owned by PT 
Antaboga Delta Sekuritas Indonesia, ownership dispute over the Security Deposit and Securities, 
debtor resistance on the auction planned and fund ownership disputes. 

• Criminal issues are a problem faced by Bank officers or former officers, which is currently in the 
legal process by the authorities and some of the proceedings are in the District Court, but no one 



 

 

already get a decision from the court that has binding legal force. 

Efforts to resolve the legal issues by Bank include: 

• Ensuring the handling of cases, whether handled by the internal and external 
lawyer in accordance with the provisions of law applied. 

• Monitor the handling of legal cases handled by both internal and external lawyer. 

G. The Use of Service Provider on Information technology/Vendor Tl 

Based PBI No.9/15/PBI/2007 dated November 30 2007, and SE Bl 9/30/DPNP dated December 12, 2007 
regarding Implementation of Risk Management in the Use of Information Technology by Commercial 
Banks, Bank may use the services of the other party/parties information technology services provider to 
organize the activities of information technology in order to improve the effectiveness and efficiency of 
the achievement of strategic objectives. 
The use of Tl service providers cause Bank has a dependence on the services provided on an ongoing 
basis or within a certain period that can affect the incidence of the risk of the Bank in the form of 
operational risk, compliance, legal and reputational, among others, for the failure of service providers in 
providing services, breach of security or inability to comply with laws and regulations applied. 

a. Selection Process and Determination of the Service Provider Information Technology 

In general the Selection Process and the determination of the Service Provider Information technology 
provider/vendor candidates of Tl (related to the cooperation system/program) in PT Bank Mutiara Tbk 
include: 
a.1 Obtaining resources of prospective vendors Tl from: 

• Previous experience in interacting with prospective vendors. 
• Network introductions fellow IT banking. 
• Browsing on the internet. 
• Input from business unit/division/branch/other internal. 
• Seminar or training. 

a.2 Criteria and basic consideration in determining the prospective vendor Tl to be selected: 

Meets the highest total value/maximum 100 of the combined three aspects of assessment, i.e.: 
• Functional Aspects, weights 40% with a maximum value of 40. 
• Technical Aspects, weights 30% with a maximum value of 30. 
• Financial Aspects, weights 30% with a maximum value of 30. 

a.3 Procedures of request for approval on prospective IT vendor to be selected: 

• Conduct a review on the annual business plan that contains a list of projects 
which will be run, and set priorities for the project which will be run. 

• Gathers requirements/functional needs from the business unit. 
• Gathers requirements/technical needs from the IT Division. 
• Saw requirement/financial needs/Budget on the annual business plan. 
• Preparation of TOR (Terms of Reference) based on the functional and technical requirements. 
• Send presentation invitations and its TOR to several IT vendors eaton. 
• Presentation from IT Vendor Candidates. 
• IT Vendor Candidates submit tender proposals based on TOR. 
• Invite POC (Proof Of Concept) of eaton vendor Tl (if it is possible for POC). 
• Candidates IT vendors perform POC (if it is possible for POC). 
• Assess all aspects (total maximum value of 100) consists of: 
- Functional Aspects (maximum value 40), assessed by the business unit as a user. 
- Technical Aspects (maximum value 30), assessed by IT Division. 
- Financial Aspects (maximum value 30), assessed by a Fixed Asset Procurement Division. 
• Assessment on IT vendors discussed in the IT Committee (if the project is strategic). 



 

 

• IT Committee according to the appropriate authority provides recommendations to the Board of 
Directors. 

• The Board of Directors shall approve or decline the IT Committee recommendations. 
• After approved by the Board of Directors based on limits authority based applicable limit, the 

Procurement Division of a Fixed Asset following up engagement process of IT vendor hereinafter: 
Purchase Order process/Work Order manufacture, contracts and others. 

b. Monitoring/Supervision of IT Vendor in Vendor Management 

Banks are required to possess a data monitoring program of IT vendor on an ongoing basis to ensure the 
service providers/IT vendors has been carrying out work/provide services in accordance with the 
contract/agreement to perform: 
• Monitoring the achievement of SLA (Service Level Agreement) from main vendors of IT. 
• Routine working visit to the work location/data center of the main ITvendor. 
• Requests for annual financial statements (Audited) IT major vendor. 
• Request an independent audit results from the relevant institutions such as ISO. 
• Meeting regularly with the main IT vendor. 
• Monitoring progress on the completion of IT projects periodically according to the Project 

Management principles. 
The following is a list of IT projects and Vendor IT in cooperation with PT Bank Mutiara Tbk throughout 
2014: 

No Vendor Name Project Name Project Goals Status 

1 PT. Megawastu 
Solusindo 

Retail Treasury Forex buy and sell 
integration process 
between branch 
and headquarter 

Terminated, 
unresolved by 
vendor 

2 PT. Visionet 
Internasional 

Network Security 
procurement 

Improve network 
security 

Finished 

3 PT. Visionet 
Internasional 

Hardware Web 
Teller Procurement 

Providing 
Hardware for Web 
Teller apps 

Finished 

4 PT. Tridas 
Widiantara 

IFTI Reporting 
Module 
(International 
Financial Transfer 
Instruction) for 
Moenygram 
Transaction 

Reporting 
automation on 
IFTI to the GRIPS 
PPATK related to 
Moneygram 
transaction 

Finished 

5 PT. Teravin 
Technovations 

Corporate Internet 
Banking 

Corporate client 
can use internet 
banking services 

Finished on 
development, 
waiting for OJK 
for launching 

6 PT. Misys 
International 
Financial System 

Upgrade Core 
Banking System – 
Bank Fusion 
Equation 

Improve certain 
function on core 
banking 

Finished on 
development, Live 
in January 2015 

7 PT. Vaia Indonesia Project 
Management 
Office (PMO) for 
upgrading core 

Ensure upgrade 
core banking 
system runs well 

Following upgrade 
core banking 
system project 



 

 

banking system 

8 PT. Multipolar 
Technology 

PSAK 50/55 
Module 

Financial Report 
based on PSAK 
50/55 provisions 

On progress 

9 PT. Tri Daya Asira Interface RTGS 
New Generation & 
SKN with core 
banking system 

RTGS automation 
New Generation & 
SKN, no double 
input 

On Progress 

 

 

 

 

 

CHAPTER VII 
FUNDING FOR SOCIAL AND POLITICAL ACTIVITIES 

7.1. Funding for Social Activities 

Funding for Social Activities is a form of implementation on the corporate social responsibility program 
(Corporate Social Responsibility/CSR) of PT Bank Mutiara Tbk, which is believed it can create conducive 
community conditions, and capable of responding to changes in society, which could eventually create 
mutually beneficial relationships between PT Bank Mutiara Tbk and the wider community. 

PT Bank Mutiara Tbk constantly strive to create a harmony atmosphere of activities operation to the 
community wide and caring environment, which is expected to be a company that continues loved by the 
people. The creation of a society that is safe, comfortable and dynamic believed to be ideal conditions for the 
survival of any business in the world. 

Based on the idea that the company is part of a society, PT Bank Mutiara Tbk realize that the company has a 
social responsibility to develop and empower the lives of surrounding communities through the program 
"Mutiara Peduli" focus on education, health, social religious, caring living environment and emergency 
response in every nature disaster. 

Five Pillars of CSR 

In order to carry out regarding all above aspects, PT Bank Mutiara Tbk perform some efforts by paying 
attention to the five pillars of CSR, as a principle in the implementation in the field. The five pillars are as 
follows: 

• Building Human Capital 

Internally, the Bank strives to create reliable human resources. While externally, the Bank strives to 
empower the community, primarily through community development. 

• Strengthening Economies 

Bank seeks to make profit by taking into account the interests and welfare of the community in the 
economic environment in which it operates. 

• Assessing Social Tension 

Bank continues to maintain harmony with the surrounding communities in order to avoid conflict. 
• Encouraging Good Governance 

In conducting its business, Bank always run good corporate governance well. 
• Protecting The Environment 



 

 

Bank strives to conserve the environment. 

CSR Program 2014 

Throughout 2014, PT Bank Mutiara Tbk continues to participate in building a society within the framework 
of the implementation of CSR programs as well as details of distributing CSR funds focused in several fields 
of activity as follows: 

Activity table and Realization of Corporate Social Responsibility: 

No Activities Realization (Rp) 

1 Education 107.000.000 

2 Health and Education 215.864.800 

3 Social – Religion 129.967.100 

Total  452.821.900 

 

In more detail, the various activities carried out by PT Bank Mutiara Tbk in the CSR program are as follows: 

1. Education 

One of the CSR program in education conducted by PT Bank Mutiara Tbk is a donation education assistance 
program in cooperation with Pondok Pesantren Arr-Hikmah Rojaul Tambun, West Java in form of donations 
for the education of the students. 

In addition, there is also provision of financial assistance to the empowerment of the people in order to 
empower the economic field, which is expected by the empowerment of the people in this economy can 
provide the knowledge for the community in Madura and the surrounding region. 

Then, also conducted educational assistance compensationto the students through the Sampoerna Foundation 
engaged in the field of education for students who underprivileged. 

The table details the distribution of funds CSR program for education in 2014: 

Education Activities Table 

No Activities Realization (Rp) 

1 Education Aid to Pondok Pesantren Ar Rojaul Hikmah 2.000.000 

2 Community Economic Empowerment Aid for Madura 
Community 

50.000.000 

3 Education Aid for students through ‘Sampoerna Academy’ 
Foundation 

55.000.000 

Total  107.000.000 

 

2. Health and Humanity 

Routine program of PT Bank Mutiara Tbk in CSR activities in the field of health and humanity is the 
activities of blood donation in cooperation with the Indonesian Red Cross (PMI). The event is held in the 
bank's office building held regularly two (2) times a year. 
In addition, PT Bank Mutiara Tbk also participated in several charitable activities by provision of 
assistance to flood victims in Central Java and manufacturing street lights in the village of Wasian 
Manado. 
The table details the distribution of CSR funds for health and humanitarian program activities in 2014: 

Table Health and Humanity Programs 



 

 

No Activities Realization (Rp) 

1 Blood Donation PT Bank Mutiara Tbk (2x in a year) 8.974.800 

2 Charity program for flood survivor in Jepara Central Java 100.000.000 

3 Donation 2 bike unit and 50 trees pucuk merah in Solo 4.890.000 

4 Public Welafer Fund Donation for Solo Community 75.000.000 

5 Aid in road light making in Wasian Village Manado 10.000.000 

6 Medical Aid on Gunung Kelud disaster 2.000.000 

7 Disaster aid through ‘Perbankan Peduli’ 15.000.000 

Total  215.864.800 

 
3. Social and Religious 

Forms of CSR activities in the fields of social and religious run by PT Bank Mutiara Tbk in 2014 include the 
construction or renovation of houses of worship, either mosques, Mushollah, boarding school located in the 
community, offices and/or educational environment, as well as other places of worship. Including donations 
to orphans surrounding bank’s environment coordinated by board of Masjid Al-ljtihad Jakarta Setiabudi. 

The arrangement of the qurban distributed to the underprivileged community around the neighborhood 
Central Office of Bank Mutiara. 

The table below are details of the distribution of CSR funds for social and religious activities in 2014: 

Table Social and Religious Programs  

No Programs Realization (Rp) 

1 Rumah Quran Masjid Al-Anshor 5.000.000 

2 Mosque Building Construction in Sumenep 17.400.000 

3 Mushollah Al-Hasyim Sumenep Building Construction 4.000.000 

4 Mushollah Annur Building Construction 2.000.000 

5 Masjid Al-Ijtihad Setiabudi Building Construction 5.000.000 

6 Mushollah Wali Songo Desa Talango Rennovation 4.000.000 

7 Maulid Nabi Muhammad SAW Setiabudi event sponsor 5.000.000 

8 Pengajian Akbar Activities 1.857.100 

9 Masjid Al-Ijtihad Setiabudi Rennovation 5.000.000 

10 Yayasan Yoseph Yeemye Makassar 5.000.000 

11 SDI Cikal Harapan Banten 3.000.000 

12 Mushollah Baiturrahmah Rehabilitation 4.200.000 

13 Santunan anak Yatim Piatu in Masjid Al-Ijtihad Setiabudi 12.850.000 

14 Santunan anak yatim piatu TPA Al-Amal Jakarta 2.500.000 

15 Mutiara Ramadhan Bank Mutiara in Solo 3.500.000 

16 Pondok Pesantren in Madura 17.950.000 

17 Kubah Masjid Al Kautsar Pengecoran 4.000.000 

18 Bantuan Mushollah Nurul Iman Desa Compor Barat 4.200.000 



 

 

19 Mutiara Ramadhan in Kertajaya 3.000.000 

20 Pemotongan Hewan Qurban in Jakarta 20.500.000 

 Total 129.957.100 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CSR Program Plan 2015 

In addition to permanent attention and increase activity in accordance with the five pillars of CSR PT Bank 
Mutiara Tbk as described previously, PT Bank Mutiara Tbk will also support the OJK initiative in the field of 
financial education (in banking). Support for the program named SIKAPI that have been implemented in the 
period 2014 to the community around the headquarter, as an expression of care PT Bank Mutiara Tbk on 
society. 

7.2. Granting Funds for Political Activity 

As in previous years, during 2014 PT Bank Mutiara Tbk never engage in political activities or make a 
donation of funds for political activities. 

No Program Name Amount (Rp) 

NIHIL 

 

Self Assessment Report (Self Assessment/Implementation of GCG Bank) 

• GCG implementation requires assessments to determine to what extent of the corporate governance 
principles that have been conducted by PT Bank Mutiara Tbk. The assessment is also useful to look at the 
extent to which the quality of GCG implementation on an ongoing basis into business processes. 

• PT Bank Mutiara Tbk carry out a self-assessment in accordance with the provisions of Bank Indonesia, 
which requires that Bank perform internal self-assessment of the implementation of GCG. 

• Herewith submitted Self Assessment Report (Self Assessment) on Implementation of GCG PT Bank 
Mutiara Tbk for Semester 11/Position December 2014: 

Self Assessment on Implementation of GCG Bank 
 Rank Rank Definition 

Individual 4 Not Good 



 

 

Consolidation --- If subsidiary company available 

Analysis 

Based on Self Assessment Working Paper on implementation of GCG and data/other relevant 
supporting documents (internal and external audit results, data/financial information I Non-
Financial Bank), it could be said the results of the self assessment GCG Bank are as follows: 

A. Strengths: 

a. Governance Structure: 

Governance structure is a structure of power following the requirements of officer in the 
Bank as required by legislation applied. 

Associated with the implementation of the governance structure, among others, can be 
delivered more of the following: 

• Has the last RUPS held in 2014 by the Extraordinary RUPS on December 30, 2014 
in accordance with regulations applied. 

• Composition of the Board of Commissioners consists of people who are skilled and 
experienced, have integrity, competence and adequate reputation, and the Board of 
Commissioners has been monitoring the implementation of GCG and compliance 
functions. 

• Composition of the Board of Directors has the competence, integrity and has been 
tested, and has a good understanding of the banking financial industry, as well as the 
Board of Directors has made efforts to foster a culture of compliance and 
implementation of GCG. 

• Committees have been established under the Board of Commissioners and under the 
Board of Directors in accordance with applicable regulations, as well as members of 
committees have the competence and have been carrying out their duties and 
responsibilities. 

• Already possessed Policies and Standard Operation Procedures/SOP about Conflict 
of interest, always updated. 

• Already have infra Structure Organization on Risk Management, Compliance and 
Legal fields, with adequate human resources competency. 

• Has had Organizational Structure on lnternal Audit Unit/SKAI with adequate human 
resource competencies and can work independently. 

• Already appoint Public Accountant/KAP that meet the legal aspects and professional 
standards of public accountants to audit. 

• Has had Policies, Procedures/SOP and Product Manual, as well as the stage of 
complete system and infrastructure as needed that constantly updated in accordance 
with Bank Indonesia regulations and legislation in force, and has implemented PSAK 
50 a 55 relating to the calculation CKPN. 

• Have had a policy on limit Terminate Privileges Credit limit/BWMK individually or 
collegially in accordance with the functions, duties and responsibilities of each board 
of management. 

• Financial Statements presented in transparent, and product-related information 
including bank deposit rate and lending rate is also presented in transparent in 
accordance with the provisions. 

• Has run programs Banking Development Staff (BDS) and Banking Development 
Officer (BDO) that are structured according to the roadmap has been prepared, as 



 

 

well as the "Special Hire" for some positions and advisor. have established 
Champion business and Branch Roll Out team to the transformation of the branches 
in further improve of the quality and quantity of human resources in the branches as 
needed as the spearhead sales and service, as well as recruitment and training of new 
staff. 

b. Governance Process: 

Governance process is the setting of duties, powers and responsibilities of units and bank 
officials in running the business and banking operations. 

Related to the implementation of Governance process, among others, can be delivered 
more of the following: 

• The Board of Commissioners and Board of Directors perform duties, functions and 
responsibilities as has been clearly stated in Bank's Articles and the regulations 
applied. 

• Board of Commissioners has been carrying out its duties and responsibilities, has 
been monitoring/provide advice to the Board of Directors, directing, monitoring and 
evaluating the implementation of the strategic policy, has monitored and remind the 
Board of Directors to follow up all the findings from internal audit and external audit, 
and are not involved in decisions relating to operational activities. 

• Committees under the Board of Commissioners and Committees under the Board of 
Directors has performed duties and responsibilities optimally. 

• In carrying out its duties and responsibilities, the Board of Commissioners and Board 
of Directors have never entered the realm in Conflict of Interest. 

• Member of the Board of Directors do not hold concurrent positions as members of 
the Board of Commissioners, Board of Directors, Executive Officers or as a bank, 
company and/or other institutions. 

• In order to implement the principles of Good Corporate Governance (GCG), the 
Board of Directors has been formed and appoint Members of the Committee and 
certain work units responsible to the Board of Directors, a.l. : Division of 
Compliance, Risk Management Division, Legal Division, Internal Audit, Risk 
Management Committee, Information Technology Steering Committee, ALCO 
Committee, and so on. 

• Risk Management and Compliance Division as a second line of defense 
has worked independently and be guided by the applicable regulations. 

• Bank constantly trying to reduce the offense to be better and as much as possible to 
avoid infringement in an effort to build a Culture of Compliance. 

• Internal Audit/Internal Audit as a third line of defense has been working 
independently and guided by the provisions in force. 

• Bank operational activity has been run independently without the intervention of 
Shareholders (shareholder) or other interested parties (stakeholders). 

• The appointment process of Public Accounting Firm (KAP Registered) in 
compliance with the procedures applied and GCG principles, and transparency 
process on Financial Report is always done and well presented. 

• lmplementation stages in HR Competency improvement in carrying out the functions 
and duties according to the policies and SOP and statutory of provisions in force, 
which gradually supported by adequate infrastructure systems. 

• The implementation process of Risk Management has aligned with risk management 



 

 

policies and procedures, as well as the provision of funds to related parties 
and large exposures, the decision was at the discretion of a 
procedures in force. 

• Has been working to meet the target on the bank's business strategic plan through 
policies that constantly adjusted to take into account the competitive and economic 
conditions, as well as the prudential principles. 

• Exceedances BMPK settlement process still continue to be pursued through the 
action plan submitted to the Shareholders and the Regulator, and is expected to be 
overcome with the capital injection which is the commitment of J-Trust. 

• Has conducted the tests on policy and SOP Business Continuity Plan (BCP) and 
Disaster Recovery Plan (DRP), witnessed and reviewed by an independent party, and 
has also equipped on alternative procedure on each SOP in each work unit. 

• Implement Compliance Monitoring Report (CRM) more effectively, and have been 
prepared SOP work unit in order to improve business processes including related 
policies, organization, credit authority holder and SLA credit. 

c. Governance Outcomes: 

Governance Outcomes are the result of the implementation of both aspects of GCG 
results/performance as well as how practices used to achieve these performance results. 

Among other governance related outcomes can be delivered more of the following: 

• Board of Commissioners has supervised and provide a recommendation or advice to 
the Board of Directors in an effort to improve performance and bank values through 
the Board of Directors and Commissioners Meeting (Radirkom and Decision Review 
Meeting of RKK), Meeting of the Committee under the Commissioner and by mail to 
the Management. 

• The new shareholders (J-Trust) has committed to a capital injection on a regular 
basis, where J-Trust will carry out the capital increase gradually as needed. 

• The Board of Directors has been accountable execution of his duty to the 
Shareholders/PS through the General Meeting of Shareholders/RUPS, maintain 
communication on all levels related to the vision and mission of the company, 
increasing employee competency. 

• Committees have provided recommendations and guidance to the Board of 
Commissioners related to problems in internal control, risk management and other 
useful thing. 

• Findings from lnternal Audit Unit/SKAI and the external auditors have largely been 
resolved in accordance with the target time, and on an ongoing basis will continue to 
increase the monitoring of following-up DMTL to related units. 

• Compliance Reports, TKB biannually report was submitted to the Regulator with 
coverage according to regulations in force, and quarterly risk Profit report has been 
submitted to the Regulator in accordance with provisions in force. 

• Fulfillment Efforts on quantity and quality/competence of human resources, as well 
as policies and SOP compliance phase as well as systems and supporting 
infrastructure, impact on the ongoing activities of the operational and adequate 
business in accordance with provisions, which is run by the prudential principles. 

• Provision of funds to related parties and the provision of funds carried out based on 
the BMPK (disbursement account the bank's capital). 

• Information on products and services as well as other information a.l. SBDK, LPS 



 

 

Guarantee Interest Rate Announcement, has been delivered to customers in 
transparent both written and oral. 

• Employee Settlement Team (TPK) is done intensively in follow-up investigations 
and inquiries conducted employee fraud issues as part of a moral enforcement, and 
intensify the application of the Anti Fraud Policy includes whistleblower. 

• Bank has implemented the relevant provisions related to Customer Complaints 
Management and reporting to the Regulator. 

B. Weaknesses 

a. Governance Structure: 

• The results of the latest RUPS was held on December 30, 2014 the number of the 
Board of Commissioners have not been fulfill, where the number only 2 and the 
Bank has delivered notice to the OJK with commitment in adding commissioner 
through RUPS no later than March 2015 (the aspect of accountability). 

• There is still a Committee under the Commissioner i.e. Remuneration and 
Nomination Committee, while the interim Chairman of the committee is "vacant" 
because the number of independent directors only one (1) person who may serve two 
(2) committees, while the number of Committees under the Board of Commissioners 
are 3 ( three) Committee. 

• The adequacy and competence of Human Resources/HR (human resources aspect) 
and infrastructure systems to support the bank's business that still need to be fulfill 
and further improved (accountability aspect). 

b. Governance Process: 

• Credit monitoring have not done optimally (compliance aspects) that this can 
affected to: 

- Adequacy in ability information and debtor business growth. 

- There is no Credit Facility Extension process is done close to due date, so the 
quality of the analysis is optimal. 

- Bridging Finance at the time debtor gets paid from bowhir/business relations can 
be well-monitored. 

- Decrease in the quality of the performance aspects, business prospects and 
repayment capability and the business of the debtor is not early detected. 

• Loan process is not done according to regulations in force (compliance aspect), 
affected in: 

- Optimal monitoring on the appropriateness of using credit on end-users (e.g 
bridging Bakti Pos takeover from Bank Niaga and personal interest of the Bakti 
Pos supervisor), and to anticipate the emergence of problematic credits from 
other debtors. 

- Improving the quality of human resources in business units, which have started to 
be followed up by efforts to provide training, as well as the program Banking 
Development Officer (BDO) and Banking Development Staff (BDS). 

- Fulfillment of the documents (the legality of operations, eg mentioning for 
industrial enterprises, among others: PT Pensonic Indonesia, I Wayan Tunas, 
Soetikno, and SKDP a/n. PT Mega Prima Pertamindo, PT Air Source of Life, PT 
Prima Mandiri Mangan). 

- Compliance on RKK Decision (unaudited Financial Statements, they are: PT Air 



 

 

Source of Life. PT Arjuna Finance). 

- NPL ratio above provisions, and a decrease in earnings as well as the impact on 
the impairment of the Bank and GCG. 

• Core system is not optimal yet to support MIS and accurate and timely reporting, so 
the impact lies on governance outcomes, i.e.: 

- Minimizing reprimands and penalties due to late and inaccurate reports 
(compliance aspect). 

- Optimizing Security Dual Control at the Core system for verification on 
customer data changes (updating data) conducted by CS/UKPN Branch. 

• There still remains infringement on important ratios, including NPL ratio, BMPK, 
LOR, so it’s need to repair and improve governance process, including an increase in 
awareness of the Policies and Procedures and other provisions in force. 

• Awareness is not optimal yet from the Leader's Office and Operations Manager 
(KBO) on the implementation of APU · PPT who have supported Smart AML 
automation system, so there are findings from the Internal Audit Unit (SKAI) and the 
OJK, they are: Data Updating and Dual CIF. In the future this will be followed by 
Letter of Reprimand To Branch/Sub Branch related and submitted to the Human 
Capital Management Division to become one of the KPI Branch/Sub Branch 
assessment component. 

c. Governance Outcomes: 

• Increased Ratio of nonperforming loans/Gross NPL and NPL Nett above regulatory 
requirements in connection with credit collectability downgrading of some debtors, 
where it is impacted on the worsening rentability and capital of the Bank. 

• Still remain exceedances on BMPK (Credit a.n. PT SCS and PT. SPR, and Securities 
a.n. JPM) and not yet to be finalized, the action plan has been approved by the OJK 
on a letter dated June 12, 2014, but with the commitment and the realization of 
capital injection it is expected in 2015 there will be no longer exceedances on 
BMPK. 

• LDR ratio under the regulations in force, causing on obligation to increase the GWM 
deposit based on provisions in force. 

• Warning Penalties/reprimand, administrative and fines to the process and submission 
of Bank Routine reports to the Regulator, they are: 

- Penalties and fines from the Financial Services Authority/Bank Indonesia for 
the delay or error in delivery of reports, they are: the delivery and 
announcement of the Annual Financial Report 2013, submission of the BMPK 
improvement action plan report, submission of RBB 2014 · 2016, and so on. 

- Memorandum/Reprimand Administrative and/or financial penalties from the 
Financial Services Authority for the late submission on the statement of changes 
detailed list of related parties. 

• There are several Follow-Up Monitoring List (DMTL) in 2014 on the results of 
the SKAI audit and OJK audit SKAI that have not been resolved. 

• There are still internal fraud in Medan Branch and Branch Serpong in which this 
has been handled by the Employees Settlement Team (TPK). 

Based on analysis of the Strengths and Weaknesses on 11 Self Assessment Factor in GCG 
implementation, and by paying attention to the assessment of Quality Risk Management in order to 
vote bank Profit Risk, the results of Self Assessment on Implementation of GCG PT Bank Mutiara 



 

 

Tbk for Semester II/Position December 2014 is ranked 4 (Not Good). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Report on the Implementation of Action Plan GCG 
In connection with the results of Self Assessment on Implementation of GCG PT Bank Mutiara Tbk for 2014 
in a rating 4 (Not Good), then to the regeneration of the GCG Bank subsequently to get GCG rated better, 
herewith we convey the implementation of the Action Plan improvement of GCG as follows: 

From the 11 factors/pillars on GCG implementation assessment, then to fix from Ranked # 4 (Not Good) into 
a 3 rating (Good), a few things need to be improved gradually are as follows: 

No Main 
Problem/Significant 

Improvement/Settlement 
Plan 

Settlement Target Time Obstacles 
in 
Settlement 

1 Task Implementation 
and Responsibilities of 
Board of 
Commissioner 

Composition of 
Independent Board of 
Commissioner not 
comply with the 
provisions that one of 
committee function 
under commissioner did 
not comply with the 
provisions. 

• Add Independent 
Commissioner. 

• Submitted to OJK 
through letter 
No.29.21/S.Dir-
CPD/Mutiara/XII/201
4 dated December 29th 
2014. 

• RUPS will be held 

• Number of commissioner 
matched with the regulation. 

• Q1 (RUPS plan done dated 
March 30th 2015) 

 

2 Task Implementation 
and Director’s 
Responsibilities 

… … … 

3 Completeness and 
Committee Task 
Implementation 

Chief of Remuneration 
Committee and 
Nomination (KRN) 
currently in vacant 

• Add Independent 
Commissioner. 

• Submitted to OJK 
through letter 
No.29.21/S.Dir-
CPD/Mutiara/XII/201
4 dated December 29th 
2014. 

• RUPS will be held 

• Number of commissioner 
matched with the regulation. 

• Q1 (RUPS plan done dated 
March 30th 2015) 

 

4 Conflict of Interest 
Handling 

… … … 

5 Bank Compliance 
Function 
Implementation: 

1. Obedient to the 
routine reporting 
and scheduled 
(Regulator and 
Related 

• Bank will implement 
Compliance Report 
Monitoring (CRM) 
socialized with Memo 
No. 
002/memo/CPD/I/201
5 dated January 6th 
2015. CRM set to 

• Minimizing fines, sanction 
and warning penalties 
throughout 2015 and the next 
periods. 

 

• February 2015 

 



 

 

Institution) 

 

 

 

 

 

 

2. Awareness 
haven’t optimal 
yet from the 
office leader and 
operation 
manager (KBO) 
against 
implementation 
APU-PPT 
supported by 
Smart AML 
automation 
system 

3. Compliance to 
the NPL 
provision and 
CAR 

increase monitoring 
function t the bank 
obligation in reporting 
to external. 

• Recapitulation data 
report from all 
division. 

• Input data report to 
PIC on each division 

• Go Live CRM 

Propose to HCMD to 
become as one of 
assessment component on 
branch KPI 

 

 

 

 

 

• Fulfillment of NPL 
ratio and CAR 

 

 

 

 

 

 

 

 

 

• Done by maximizing 
billing, PKPU, asset 
auction, bankcruptcy 
debtor. Result will be 
Rp 257,5 billion 

• Perform Write Off 
minimum Rp 200M in 
Semester I 2015 so it 
will decrease NPL 
Gross. Propose 
addition of write off 
Rp 200M in Semester 
II (Revision RBB 

• February 2015 

• March 2015 

• June 2015 

 

 

 

 

 

 

Cash Inflow: 2015 

Rp 7,3M Q1 

Rp 37,6 M Q2 

Rp 39,6 M Q3 

Rp 172,6M Q4 

NPL Nett: 

4,7% 

4,5% 

4,2% 

4,2% 

NPL Gross 8,6% 

 

 

• Dec 2015 

 

 

 

 

2015 

15,31% Q1/2015 

15,14% Q2/2015 

14,87% Q3/2015 

15,08% Q4/2015 

Implemented since January 2012 



 

 

2015). 

• For CAR ratio will be 
add by paid-in capital 
gradually: 

 March 2015 Rp 
300M 

 Dec 2016 Rp 
300M 

 Dec 2017 Rp 
300M 

Processing Fraud s/d 
decision on sanction from 
Directors 

6 Internal Audit Function 
Implementation 

Formed unit anti fraud 
department in unit SKAI 
based SK Director 
No.05.02/S.Kep-Dir-
IAD/Mutiara/VI/2012 on 
SOP strategy Anti Fraud, 
regulate about 
organization Anti Fraud 
and Function, duties, 
authorities and 
responsibilities of Anti 
Fraud Unit 

Minimizing Fraud to be Zero 
Fraud 

 

7 External Audit Function 
Implementation 

- - - 

8 Risk Management 
Implementation 
including internal 
control system 

- - - 

9 Provisions of fund to the 
related parties and large 
exposures 

Compliance to the 
BMPK provisions 

Fullfillment on BMPK 1) Handling 

Exceedances on BMPK 
especially TDI a/n. PT. 
SPR, and PT. DKM, will 
be write off. 

Semester I/2015 

2) For handling on BMPK 
Exceedances PT. SCS 
will be decrease the 
exposures by selling its 
assets. 

• Semester 
I/2016 

 

10 Transparency on 
financial condition and 
no financial bank, GCG 
implementation report, 

- - - 



 

 

and internal report 

11 Bank Strategic Plan, 
business realization and 
financial did not achieve 
the target RBB set. If 
necessary, RBB will be 
adjusted to the 
environtment and bank’s 
ability including 
obstacles that will be 
faced in achieving 
target. 

• Bank will conduct 
intensive monitoring 
against realization of 
RBB achievement 

• Bank will conduct 
intensive monitoring 
against the external 
condition & 
immediately revised 
RBB if external 
obstacles appear and 
affecting RBB 
achievement 

• Monitoring 
achievement through 
review target 
achievement and 
prognosis meeting on 
bank’s financial 

• Revise RBB based on 
provisions 

1) Variance on better target 

 

 

2) Revision under 10% 

 

 

 

 

 

3) Q4 

 

 

 

 

4) Q2 

 

GCG 2015 Impelemtation Plan 

GCG improvement plan in 2015, is further enhancing the implementation of the five basic principles of good 
corporate governance: transparency, accountability, responsibility, independency, fairness. Fifth GCG 
principles are implemented in supporting business development plan of PT Bank Mutiara Tbk in 2015, that is 
"Expand, optimization, Growth", which among other things increase GCG implementation in 2015 in support 
of: 

• Micro SME Business Development, Finance Trade and Treasury 
• Develop a Consumer product program 
• Infrastructure Optimization 
• Focus on the growth of Micro, small and medium enterprises 
• Recruit Sales Force 
• Business development program for Micro SME, Commercial, Trade Finance 
• Optimization of CASA 
• Contingency Liabilities 

In addition to the increase in GCG implementation in 2015 is to support aspects of compliance and prudential 
in supporting the business development, but also need to be increased to: 

• Objectify the company’s vision, PT Bank Mutiara Tbk will be directed into one of the best Focused bank' 
in Indonesia that is safe, reliable special service, produce quality products, with the reliable performance, 
clean and powerful based on the philosophy of pearls, adjusted to the potential of existing resources and 
scale of its business. 

• Supports aspects of compliance and prudential in supports various strategies and programs have been 
prepared by management with a focus on the development of retail business through credit in micro, 
small and medium enterprises that are expected to obtain a high yield (high yield loans) which in turn 



 

 

will improve the Net Interest Margin (NIM). 

• Support the strengthening of bank business networks by planning on opening of several branch offices to 
support the acceleration of the expansion of the customer base and also third-party funds, so that control 
of third party funds will be more evenly, and not concentrate on large depositors only. implementation of 
good corporate governance in 2015 also paying account to the effectiveness of expansion related capital 
expenditures in the development of technology systems to support the business. 

• Continue to sought for improvements on financial-ratios according to regulations in force, they are ratios: 
CAR, BMPK, PDN, NPL, GWM, LDR including the establishment and calculation of CKPN and PPA in 
accordance with the provisions. 

• Make an effort to minimize fraud, infringement (fines, penalties, reprimands) due to late reporting by 
improving Compliance Monitoring Report (CRM), and 

• Efforts to increase the other implementation of GCG 2015 in supporting improvement of performance of 
PT Bank Mutiara Tbk, to be always in line with regulations in force. 

• Thus Revised GCG Implementation Report 2014 we submit, for the attention of the Financial Services 
Authority (OJK) we say thank you. 

 

Jakarta, August 4 2015 

PT Bank JTrust Indonesia Tbk. (dh. PT Bank Mutiara Tbk.) 

 

 

 

With Regards, 

President Director 

Ahmad Fajar 
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